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Introduction to the survey report

During April - May 2025, Coram Voice conducted the 10™ Annual Service User Survey among
children, young people and families supported by the City of London Children’s Services
teams. As in previous years, the categories included Care Leavers (CL), Children and Young
People in Care (CIC), Children in Need (CIN), Child Protection (CP), and Early Help (EH).

Survey Population

This year’s survey cohort totalled 68 potential interviews, representing 76 unique children
and young people. Parents completed the Children in Need, Child Protection and Early Help
surveys on behalf of their children, and may have responded on behalf of more than one
child. Children and young people answered the Children and Young People in Care and Care
Leaver surveys directly, except in one instance where a Foster Carer completed the Child in
Care survey on behalf of the child, given the child’s age (more information about this can be
found in the relevant section of the report).

Overall, the number of potential interviews has remained broadly consistent since 2020 (69
in 2020; 65 in 2021; 72 in 2022; 71 in 2023; 73 in 2024). However, the relative size of the

Children in Need, Child Protection and Child in Care cohorts has decreased when compared
to 2023. No children supported by Special Guardianship Orders were included in the survey
population in 2025, given the small number and limited interaction they have with services.

Figures in this table show the total number of unique children in each cohort.

Early Help | Children in | Child Child in SGO Care
Need Protection Care Leavers
2023 14 16 Not 10 Not 56
reported* reported*
2024 13 6 3 5 2 52
2025 14 7 1 5 0 50

*The number of children in the survey population supported by Child Protection Plans and
under Special Guardianship Orders was not reported in the 2023 survey report.

Survey Participation

The figures in the table below show the number of interviews successfully completed as
part of the 2025 report. The figures show the total number of interviews completed,
followed by the total number of unique children that these interviews represented, which
are shown in brackets.
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When reading this report, it is important to remain aware that the interview cohorts are in
some cases very small. As a result, while the data collected provides valuable insights into
the experiences of the participants, caution is needed when extrapolating these findings to
a broader population. The small sample sizes mean that we cannot conclusively assume that
these responses represent the views or experiences of a wider group.

No. of No. of No. of No. %
potential interviews interviews uncontactable | participation
interviews completed refused
Early Help 8 (14) 4 (6) 1(1) 3(7) 50% (43%)
Childrenin | 4 (7) 2 (5) 1(1) 1(1) 50% (71%)
Need
Child 1(1%) 0 1(1) 0 0%
Protection
Children in 5* 5 0 0 100%
Care
Care Leavers | 50 21 7 22 42%
Total 68 (76*) 32 (37) 10 (10) 26 (30) 48.4%
(51.2%)

* One young person in the survey population sits across both the Children in Care and Child
Protection cohorts. This young person and their parent were offered the opportunity to
participate in both surveys. For this reason, the total number of unique young people
represented across the survey was 76.

Thorough information was provided by City of London colleagues ahead of the survey
period, sharing information about the context, communication preferences and needs of
the children, young people and families in the survey population. This included information
about participants’ work and study patterns, additional needs, and current engagement
with Children’s Services. This provided very helpful insight into how best to support
participants through the survey process.

Throughout the survey period, Coram Voice callers were able to contact the City of London
Social Work team for further information, for example, where callers encountered outdated
contact information, or to seek further insight into the communication preferences of
potential participants. The Social Work team were very quick to respond to these requests,
and the support provided by City of London colleagues was greatly appreciated.

Of the 26 interviews which were not completed due to non-response from the potential
participants, additional information was provided for six children, young people or their
families which suggested there might be barriers to participation in the survey. This included
young people who were no longer living in the UK; young people working full time; and Care
Leavers who had specific reasons for not currently engaging with their Social Workers.
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In several cases, callers were able to speak to potential participants to arrange future
appointments in order to complete the survey. However, when callers phoned back, their
calls were diverted directly to voicemail, or their calls and subsequent follow up was not
answered.

Interviews were refused by 10 potential respondents, representing 10 unique children and
young people. Where reasons were given for refusal, these have been included at the start
of the report on each survey’s findings.

Survey process

All potential participants received a briefing from City of London Children’s Services,
explaining the purpose of the survey and informing them to expect the call. All surveys were
conducted 1:1 with a Coram Voice caller over the phone. The majority of children, young
people and families contacted in 2025 were aware of the survey and were expecting the
call.

It was agreed with City of London Children’s Services that all potential participants would
receive five phone calls from Coram Voice callers. Each phone call would be conducted on a
different day of the week, and at a different time of day in order to promote participation.
Following each unsuccessful call attempt, callers left voicemail messages and sent follow up
texts, explaining who was calling and providing background about the survey and its
purpose. All participants were given a £10 voucher in recognition of the time they spent
contributing.
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Overall demography of survey participants

The graph below shows the age of the 37 unique children and young people represented in
completed interviews. A broad range of different age groups are represented, ranging from
one to 24 years old.

Age
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The graph below shows the preferred description of the 37 unique children’s ethnicities.

Ethnicity

Other IS 4
White - European [l 1
White - British I 3
Mixed or Mixed Bitish GGGl 4
Black or Black British I 13
Asian or Asian Birish I 12

The graph below shows where the 37 unique children are living.

Living Location

= |[n CoL = Qutside ColL
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Summary findings — Care Leavers

Eligibility and response rate

Following feedback given as part of the 2024 survey, and in consultation with a group of
Care Experienced Consultants three options were made available for Care Leavers to
participate in the survey in 2025:

1. Full Care Leaver Survey: comprising 51 questions, completed with Coram Voice
caller. This option was completed by 9 young people.

2. Self-Directed Full Care Leaver Survey: comprising 51 questions, completed
independently. This option was completed by 1 young person.

3. Short Care Leaver Survey: comprising 14 questions, completed with Coram Voice
caller. This option was completed by 11 young people.

All young people were initially asked to complete the Full Care Leaver Survey with the
support of a Coram Voice caller. Where young people declined this option, the Self-Directed
Survey and the Short Care Leaver Survey options were offered. These options for
participation showed some success in capturing the voices and feedback of young people
who otherwise would have declined participation.

At the close of the calling period, all Care Leavers with whom callers had not yet made
contact were sent the Self-Directed Survey and were given a final week in which they could
choose to complete this. No further Care Leavers participated as a result of this.

As in previous years, Care Leavers formed the largest cohort of eligible young people for this
year’s survey, with 50 potential interviewees. 21 Care Leavers chose to take part in the
survey, representing a participation rate of 42%, with a further 7 young people refusing
participation, representing 14% of the eligible population.

Although the Full Care Leaver survey was slightly shortened this year, the survey continues
to be a lengthy undertaking for young people. Although the majority of Care Leavers felt
that the questions asked were relevant to them, their lives, and what they want to share
with Children’s Services, several Care Leavers fed back that they did not want to participate
due to time constraints of their busy lives, families, jobs and education.

The Full Care Leaver Survey took a minimum of 40 minutes to complete, with some young
people spending more than 70 minutes responding. The Short Care Leaver Survey generally
took between 25-35 minutes, with the quickest survey lasting for 15 minutes and the
longest lasting for 45 minutes.

The reasons given by the 7 young people refusing participation were as follows:

- Three young people said that they were not interested in completing the survey;
- One young person felt that they ‘had nothing really important to say’;
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- One young person felt that they had already responded to the 2024 survey recently,
and they had nothing new to add;

- One young person said that they did not want to speak on the phone;

- One young person did not want to give a reason for refusal.

Callers were unable to make any contact at all with 22 Care Leavers eligible for the survey
due to their calls not being answered at any point during the survey period (44% of the Care
Leaver population). This is in line with the 2024 survey, where 44% of the survey population

were also uncontactable.

Demography

The ages of the Care Leavers participating in the survey ranged from 18 — 24. The majority of
respondents were male young people who arrived in the UK as asylum seekers, which is in
line with the population of Care Leavers in the City of London. The majority of respondents
identified themselves as being from Black, Black British, Asian, or Asian British backgrounds.

=
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Age
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Ethnicity

Other NG -

White - European = 0
White - British | 0
Mixed or Mixed Bitish [ 1
Black or Black British [N 10

Asian or Asian Birish [N -

Disability

= Yes = No

Several of the Care Leavers interviewed for this survey referenced the complex and, at
times, traumatic journeys which had led them into the City of London’s care. Respondents
spoke about leaving their families to travel to the UK, and their experiences of bereavement
and war. Several Care Leavers described experiencing isolation and loss, and as in previous
years, young people showed remarkable trust and generosity in sharing difficult memories
with the interviewer. Coram Voice callers were equipped with a range of different sources
of support to which they could direct any Care Leaver who wanted this. This year, callers
signposted young people to a range of different organisations, including The Samaritans,
Shelter, and their GPs, as well as several young people who were signposted to Advocacy
with Coram Voice. Several young people were also provided with the City of London Local
Offer.

However, as in previous years, the Care Leavers participating in the survey demonstrated
impressive adaptability and tenacity, as well as a clear sense of optimism and purpose, even
in the face of significant challenges. The Care Leavers interviewed described the hard work

Page 11



they poured into living —in the words of one young person —a ‘good life’, with the support
of Children’s Services and others in their networks.

Living Arrangements

Six young people were living in the City of London area; 15 young people were living outside
the City of London area.

All 21 young people were asked whether they were happy with where they were living and
the home they were living in. 10 young people described themselves as being happy with
both (48%), and only one young person (0.5%) described themselves as being unhappy with
both. 10 young people described themselves as being unhappy with the home they were
living in. Young people spoke about feeling that they did not have enough space or privacy
in their current living environment, or talked about issues such as damp and mould in their
property.

The answers given are shown in the graph below:

Happy with where you live

oner N ¢

No to location and no to type of home - 1

No to location and yes to type of home - 1

Yes to location and no to type of home _ 6

Ves to location and yes to type of hone N o

Respondents who selected ‘other’ gave further information:

‘I am not happy with the room it is too small, | want a council property’;

- ‘l am not happy with the services, my flat has mould in every room. | have reported
this but nothing is being done’;

- ‘When | turned 18 years old | asked for my own place, as at the moment | live in a
shared house and | need my own accommodation’;

- ‘l am happy with the house and the area | live in’.

This is a common issue for young people living in London, given low housing stock available
across the capital.

10
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The remaining 10 young people who chose to complete the Full Care Leaver Survey,
provided further detail about the kind of home they were living in. The largest group of
respondents was those living in their own home with outreach support (4):

Type of Placement

Secure setting I 1
My own parent(s) = 0
Relative who is not my parent 0
Own home with no outreach support NG 2
Own home with outreach support NN 2

Semi-independent home with key work
support
Staying Put Arrangement with my foster
carers

Care Leavers were asked whether they feel that they go the support they needed to look
after their own home. Half of the respondents (5) felt that they did. However, where one
respondent was unsure (‘my keyworker is coming sometimes’), the remaining four
respondents did not feel that they got adequate support:

- ‘No. I can look after my house but they are supposed to give me someone to give me
tenancy support to help me with setting up my gas and electric, council tax discount.
I've tried ringing them but | can't get hold of anyone. There's one guy, but he's not
helpful and doesn't answer the phone, but i'm alright, | can do it myself’;

- ‘No, they don't actually care about how you are feeling. They can't help me in more
ways, they actually. They don't ask how i'm doing’;

- ‘Don't get support from LA e.g. rent. Trying to build up life but physical disability
makes this difficult’;

- ‘No | look after by myself’.

Housing, particularly in the London area, can be a huge source of stress for Care Leavers,
and the answers above suggest that there may be more need to support young people,
especially those who are new to the UK, with their housing. At several points, Care Leavers
spoke about the difficulty in getting support from the Housing Department, even where
they felt very positively about their Social Worker (‘[| am getting all of the help | need from
my Social Worker] but the council takes too long for housing decisions’).

Two respondents confirmed that they had received the full Setting Up Home Allowance.
Five respondents had not received the allowance as they were living in temporary
accommodation. A further three respondents were not sure what the Allowance is, or

11

Page 13



whether they had received it. This may be because these conversations are not initiated
until the Care Leaver will receive the allowance.

Your Social Worker

All 21 young people were asked whether they felt they get all of the help they need and
want from their Social Worker. Responses were overwhelmingly positive, with 17
respondents (81%) saying that they felt they got all of the support they needed from their
Social Worker now, even where the respondents had been unhappy with previous support,
or were aware of the limits of how their Social Worker could help. This included comments
such as:

‘Yes | get all support need. When | need advice | always call [them] for advice they
always try to help me as much as they can including the manager’;

- ‘Social worker is aware of all issues and helps’;

- ‘They are very helpful’;

- ‘My social worker is very helpful’;

- ‘[ get] a lot of help’;

- ‘Now my social worker has changed, yes [I get the support | need]’.

- “I'will, say 85% because sometimes they say things that they don't do’.

- ‘Yes she is doing her best. She can do everything but sometimes | need financial
support, they don't help with the money stuff, but they help me with ideas’.

However, four respondents shared that they did not feel that they got all of the support
they needed:

- ‘I don't think so. They change my allowance to Tesco vouchers. I'm not getting cash
money, I’'m in the same clothes as two years ago that | came in from [my home
country]. I'm in a bad condition, | can't get a regular haircut. | look really bad most of
the time, | can't save my money to buy all the stuff | need because only have Tesco
vouchers. | start to think that what they are doing is not good, not illegal, but not
good. They not trying to find a solution, to be honest, I've been thinking that they
know this, but they want me to go back to my country’.

- ‘[1 do not get] all what | need’.

- ‘Nolam not getting support from social services. | was told that | will be assigned a
social worker but they have not allocated me a social worker so | am currently not
getting any support’.

All ten of the young people who completed the Full Care Leaver Survey knew their named
Social Worker. When asked about how consistent their Social Worker had been, only one
young person felt that they had changed ‘too many times’ (‘they leave or find another
company’). A further three young people had experienced a change of Social Worker in the
past year. Most young people described having the same Social Worker for all or most of
their time in care.

12
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SW changes

SW changed too many times during my time
in care L

Had a few different SW, but they don't
change often

I 3
SW changed, more than three years ago || NG 1
SW changed, more than a year ago [ 1

SW never changed [

SW changed in the past year [N

When asked about the frequency with which they saw their Social Worker and making
contact with them, the large majority of respondents (8, 80%) felt that they saw their Social
Worker ‘as often as | need’, and found their Social Worker easy to contact (‘I have a lot of
ways to reach [them]’; ‘Il can contact [them] whenever | want’; ‘it’s only when [they’re] on
holiday | have to contact someone else’). Two respondents (2, 20%) would have liked to see
their Social Worker more frequently, and found them only ‘somewhat easy’ to contact
them.

Care Leavers were asked to select words to describe how they feel after they speak to their
allocated worker. Responses tended to be very positive, with a clear theme that allocated
workers are reassuring and help young people to feel safe, as well as an appreciation for the
perspicacity and care of the workers. However, responses also show that young people do
not always understand fully what their allocated worker has said:

‘| feel cared about’ (7)
- ‘lunderstand what is happening’ (7)
- ‘I feel reassured’ (4)
- ‘I feel safer’ (4)
- ‘I feel comfortable’ (1)
- ‘I feel confused’ (1)
- ‘I feel unsafe’ (1)
- ‘I'feel neutral’ (1)
- ‘lI'feel ok’ (1).

One Care Leaver added, ‘l don’t feel like [my Social Worker] is being truthful, | feel like
[they] have a bad perspective of me’.

Generally, most respondents did feel that their views and wishes were taken into account
by their Social Worker, with six respondents feeling that this ‘always’ happens and three
feeling that it ‘sometimes’ happens. Only one young person felt that their Social Worker

13
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does not listen to their views and wishes. Respondents were able to give clear examples of
decisions which were influenced by their views and wishes, including decisions about where
they lived; childcare; support at school and college; and gaining citizenship. One young
person said, ‘[they] do generally listen to me’.

Rights and Entitlements

All 21 young people were asked whether they knew what their Pathway Plan is. As in
previous years of the survey, there was a variety of knowledge and awareness around rights
and entitlements within the Care Leaver group.

Do you know what a Pathway Plan is?

other NG >

Prefer nottosay @ 0
no [ >
Yes, but | don't know what actions are being _ 5
taken
Yes, and | know what actions are being _ 9
taken

Those responding ‘other’ shared the following comments:

- ‘I had a meeting with my social worker a few months ago and | have been provided a
copy of my plan’;

- ‘Yesitis done every three months and | know a little about it’;

- ‘Yes | do this with my social worker’;

- ‘I have not been given my plan’;

- ‘I have not been explained or given the pathway plan’.

Therefore, while the majority of respondents knew what their Pathway Plan was (17), in
total, four respondents felt that they did now know what their own Pathway Plan was at all.
The team of Care Experienced Consultants who supported with the design of the Short Care
Leaver Survey in 2025 included this question because they felt that the Pathway Plan was
the most important entitlement for a Care Leaver to be aware of.

Entitlements for Care Leavers can be highly complex to navigate and understand, especially
for young people who may have moved to the UK from abroad and may not use English as
their first language. The Pathway Plan is an empowering, collaborative single point of
reference for a young person looking for support and guidance. The responses above
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suggest that there is need to ensure all City of London Care Leavers are aware of and have
had input to their Pathway Plan and the actions within it.

All ten of the young people completing the Full Care Leaver Survey were asked if they knew
what the Care Leaver Local Offer was and where to find this. There was a considerable
amount of confusion within the group, even when the terminology was explained by the
caller. Eight young people did not know or were not sure what the Local Offer was, and one
young person believed that it wasn’t relevant for them as they were living outside of
London. One young person summed up the group’s consensus: ‘Il maybe have heard the
words before but not sure what it means’. By contrast, one young person felt that they had
been sent ‘lots of information about the local offer’. This confusion is likely in part due to
the diverse terminology used to describe rights and entitlements for Care Leavers, and most
of the respondents were nonetheless aware of at least some of the services that they could
access, or felt that they could ask their Social Worker for this support. Several young people
asked to be sent the Local Offer following the call.

When asked about other rights and entitlements, responses were once again mixed as to
how familiar young people were with these options:

Yes — | know Yes — | know No —1do not Not sure
what this is what this is but | know what this
and | have used | have not used is
it before it before
Children in Care Council 5 3 2 0
meetings and events
Children in Care Council 3 1 4 2
website
Children in Care Council 8 1 1 0
Whatsapp and email
group
City of London’s Pledge 3 1 6 0
for Children in Care
Advocacy 5 0 3 2
Independent Visiting 6 2 2 0

Complaint: 8 respondents (80%) knew how to make a complaint if they needed to. One was
unsure, and one did not know. On young person volunteered that they would seek out the
support of an advocate if they wanted to do this.

As in previous years, the understanding of entitlements within the Care Leaver group was
inconsistent, and few young people felt fully confident about all of the things they could
access.

15
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Education, Training and Employment

All 21 young people were asked whether they have faced any barriers when trying to access
a job or training. Six respondents (29%) felt that they had not faced any barriers when trying
to get a job, but the majority of respondents (15, 71%) spoke about facing a barrier. When
asked to provide further information, they shared the following:

- Three young people spoke about struggling with the English language (‘[they are]
enjoying [their] course but struggling with language barrier as English is not great’;
‘[they] are studying but is struggling with language barrier’; ‘[they are] currently
studying at college, has very limited English and believes this is a barrier for [them]’).

- Two young people spoke about practical barriers to accessing opportunities, giving
examples like needing new clothes (‘l don’t have clothes, it is hard’) and internet
issues (‘1 had a problem with internet connection accessing online lessons’.

- Two young people felt that they should have received more support in general from
their Social Worker or Key Worker to access opportunities (‘l am currently working,
but when | asked my key worker to help me find a job they said they will support me.
However, | never received support to find a job or apprenticeship’; ‘A lot. Lack of
assistance. LA should have done more to help me’).

- One young person spoke about the ongoing impact of the trauma of fleeing war and
losing family members on their ability to study (‘l am struggling with depression and
losing family to war’).

- One young person spoke about the impact of securing funding to study (‘l have been
trying to enrol onto an electric course but | have not been supported with the
funding as it is not a free course’).

- One young person spoke about the impact of discrimination while trying to get a job
with a disability (‘I have barriers when trying to get a job with disability and people
judge me over this’).

- One young person spoke generally about the challenges of a competitive job market
and decreasing wages (‘getting a job is difficult, and there are no jobs like there used
to be’).

The responding Care Leavers face complex, compounding challenges in trying to access
education, employment and training, overcoming issues ranging from the day-to-day and
practical, to wider issues of trauma and adjusting to life in the UK.

Of the ten Care Leavers who responded to the Full Care Leaver Survey, nine respondents felt
that they got enough help from the adults around them to overcome these barriers and
access education and employment. Only one respondent felt that they did not get ‘enough
help’. By comparison, four respondents felt that they would need more help around
finances in relation to their education, training and employment.

The majority of respondents (8, 80%) were also aware of the Virtual School and how to
contact them for extra support. Four of these young people had previously accessed support
from the Virtual School.

16
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Health and Wellbeing

All 21 young people were asked if they knew how to access services if they felt unwell
physically or mentally. 17 respondents (81%) felt confident that they could either access
services independently (12, 57%) or with the support or an adult in their lives (5, 24%). Four
Care Leavers were more unsure as to whether they would know what to do. One responded
that they ‘knew how to book appointments’ but did not feel completely confident with all
aspects of their health. One Care Leaver shared that they would feel confident accessing
support for their physical needs, but not their mental health needs. One Care Leaver knew
that they needed support to access medical services, but did not always know which adults
to turn to. One final Care Leaver described feeling a lack of trust towards the NHS due to
previous experiencing in being asked to take medication.

Of the ten Care Leavers who responded to the Full Care Leaver Survey, all were registered
with a GP. Only one was not registered with a dentist.

When asked whether they could identify areas to do with their health which they wanted
more support with, two young people (20%) said they wanted help to stop smoking. One
young person also spoke about coping with the aftermath of an accident. Otherwise, no
respondents felt that they wanted or needed more support.

Safety
All 21 young people were asked if they feel safe in their lives at the moment.

Five respondents (24%) did state that they do not feel safe, for a range of reasons. One
young person felt that their accommodation was a ‘hazard’ because of the restoration work
taking place on their accommodation. Another young person spoke generally about not
feeling safe in their current home, but was not able to give further detail about why this
was. One Care Leaver spoke about feeling unsafe in their local neighbourhood, and like they
are ‘not able to walk around in this area’. However, they shared that they had been
supported by their Social Worker to attend a different college to support with this, and was
pleased about this outcome.

One young person described feeling unsafe because of a lack of privacy in their
accommodation. The young person said that the staff in the placement came into their
room without being given permission and without the young person being told this would
happen. The staff member filmed a video of their room, and the young person has since
made a complaint about this.

Of the ten Care Leavers who responded to the Full Care Leaver Survey, all of them felt that
they would have someone to tell if they were being harmed or bullied, and were able to list
people they would contact, including the police, their Social Worker, a partner, friends, or
emergency numbers that their Social Worker has given them.
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Respondents were also asked about whether they had experienced racism. Six respondents
said that they had not experienced racism. Two further respondents had experienced racism
but felt that they got the help they needed with this. However, two further respondents said
that the racism they had experienced was from within Children’s Services — one had
experienced this from Children’s Services outside London, and one from their current City of
London Social Worker. The latter added, ‘my Social Worker tells me that I’'m not a person
who needs this help, that I’'m not a refugee because | came in from [country of origin]. | feel
a few times when they have told me this... it’s not good to help me’.

Respondents shared the information below when asked whether they felt that the City of
London understands the impact of racism and are taking action to tackle this:

Do you believe Col fully understands the impact
of racism?

Other I 2
Prefer not to say N 1
Notsure [N 1
No, not at all 0
No, not particularly NS 1
Neither yes nor no 0
Yes, somewhat so " 2

Yes, very much so I 3

0 0.5 1 1.5 2 2.5 3 3.5

The ‘other’ responses included two young people who did not feel that they could
comment.

Respondent were also asked whether they had experienced any discrimination as a Care
Leaver, and more participants felt that they had experienced this. Six Care Leavers felt that
they had experienced discrimination because of their care status. Again, two young people
felt that this had come from Children’s Services or their Social Worker, and a further two felt
that this had originated from their Key Worker.

Young people were asked whether they felt able to speak to and spend time with people
who were important to them. Everyone was able to identify at least one person with whom
they could do this, including their family members, partners, former foster carers, Key
Workers, and their Independent Visitor.

Finally, respondents were asked about their sense of connection to others, and whether
they feel cared for by the people around them.

All 21 young people were asked this. Although some respondents spoke of ‘friends in the
UK’, the majority of young people spoke with sadness about the people who cared for them
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being in their ‘home’ countries. Many respondents described a sense of isolation and feeling
cut off from others in the UK (‘everyone is back home’, ‘only my mother cares, but she is not
with me’, ‘1 do not have any family or friends who care about me’). Several described
carrying the trauma of their experiences abroad with them through their life in the UK.
There was a clear need among this group to be supported to develop a broader support
network and to find more opportunities for connection where they are living. These Care
Leavers may also benefit from support to help them to access communities of support
which will help them to feel linked to their own cultural heritage in the UK.

The Future

All 21 young people were asked to share their dreams and aspirations for the future. As in
2024’s survey, respondents spoke with pragmatism and clarity about their ambitions to
secure training and stable employment. They described a broad range of career paths,
including working in travel and tourism; cyber security; medicine; nursing; as an electrician;
as an artist; as a musician; as a truck driver; and running their own businesses. One young
person said that they ‘would dream of attending university’.

Several Care Leavers said that they felt well supported to achieve these goals because of the
help of their Social Worker (‘they have helped and supported me to where | am now’; ‘I
receiving the correct level of support’).

The ten Care Leavers who completed the Full Care Leaver survey were asked to share
whether they had any worries about the future if they felt comfortable doing so. The group
were split, with five Care Leavers (50%) sharing that nothing worried them at the moment.
However, five respondents did share worries, including:

‘Living in the UK with this circumstance and life expensive at all the time that what

I'm worried about how it will be my future with no work experience or job title

- ‘Yes. To be honest | don't feel good with my life. | care a lot for my future. Even if my
social workers say that | don't look like | care for my future, but | do’;

- ‘I have lots of worries, but nothing specific’;

- ‘I am worried about getting council housing’;

- One young person also shared that they worried about balancing the pressures of

child care with work and study’.

All 21 young people were given a final opportunity to share support that they would like
which they are not currently receiving. Four young people felt that they were getting
everything they needed.

There was a significant preoccupation with housing when young people spoke about their
futures. Ten young people said that they wanted more support around housing, with the
majority of these respondents saying that they wanted support to secure council housing or
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improving the condition of their accommodation. One young person described the impact
that their temporary accommodation was having on their wellbeing: ‘l am very stressed’.

Other young people spoke about wanting more support with changing their habits (‘1 would
like to get someone to help me to change my habits’; one young person wanted support to
get ‘into work’; and one young person spoke about wanting support to move their partner
to the UK with them. One Care Leaver described a deep, relational want for support: ‘I
would like someone who checks in with me. There is no one who worries about me’.

Feedback

All 21 young people were asked whether they felt that Children’s Services had listened to
their feedback if they had given this previously.

Has Col acted on feedback?

Not answered [N 1
Other I 6
Prefer nottosay 0
lam not sure NN 1
No, it was not acted on I 1
It was particularly acted on IIIEEEENEEGEGEGGNGNGNGNGNGNGGGE 3
Yes somewhat I 6
Yes, very much so IS 3

Around half of the respondents (9, 43%) felt that their feedback had been ‘somewhat’ acted
upon (6) or ‘very much’ acted upon (3). Some respondents felt more ambivalent about
whether their feedback is acted upon, explaining that it depended what topic they were
feeding back on (‘my Social Worker does sometimes listen to me, but not when | try to
discuss my accommodation or physical health’; ‘Not all of them [the topics | raise]’). Four
young people had not given feedback previously.

20
Page 22



Summary findings — Children in Care

Eligibility and response rate

The cohort of Children in Care eligible to participate in the survey this year was small,
comprising only five eligible children (5 eligible children in 2024; 10 eligible children in
2023).

However, responses were received representing the experiences of all five children in this
cohort:

- 1 child completed the survey independently with no support.

- 2 children with SEND were supported to complete the survey by an adult carer (one
by a parent and one by a member of school staff);

- 1 child was supported to complete the survey by their parent to support with the
child’s engagement;

- 1 child’s carer completed the survey on the child’s behalf (child aged one year old).

This represents a 100% response rate (80% in 2024; 50% in 2023; 45% in 2022; 65% in
2021).

The children’s ages ranged between 1 year old to 17 years old. Three children identified as
having a disability, and one was awaiting the outcome of an ADHD assessment.

Care Arrangements

The children interviewed lived in a range of different care arrangements, including in a semi-
independent home with key work support (2), a foster home (1), a Residential Children’s
Home (1), and a Residential School (1). Two children were living within the City of London
Local Authority area, and three were living outside of the City of London but within the
Greater London area.

All of the respondents shared that they felt happy with both the type of home they were
living in, as well as the location of their home, and felt that they were getting all of the
support they needed where they were living.

Social Workers, Key Workers and Foster Carers

The feedback that young people and their carers shared about their Social Worker was
overwhelmingly positive. Four respondents felt that they got all of the help they need from
their Social Worker, sharing the following comments: ‘[The Social Worker] is on the ball’;
‘[They] are very proactive’; ‘The Social Worker is very good’. All respondents felt it was
either ‘somewhat easy’ (2) or ‘very easy’ (2) to contact their Social Worker. One participant
added that they don’t often have to call their Social Worker because ‘[they] call me first’.
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One respondent was more tempered in their response, saying that they only ‘sometimes’
get all of the help they need. Another participant, who shared that they felt very positive
about their current Social Worker, said that they felt that ‘young Social Workers seem to be
a lot more enthusiastic’.

One respondent spoke of the complexities of a relationship with a Social Worker,
particularly in the context of the challenging work they are sometimes asked to do:
‘sometimes we have mixed feelings after we have seen [them], but always | feel refreshed,
more knowledgeable and to keep going’.

When asked how often their Social Worker changed, two respondents shared that their
Social Worker had never changed, and only one respondent said that their Social Worker
had changed in the past year. One participant added, ‘they change a lot but they are all
really good and have been amazing with starting the transition to adulthood’.

Respondents were asked whether their Social Worker talks to them on their own. Answers
varied depending on the child’s age. The older children described ‘always’ being seen alone;
younger children described ‘usually’ and ‘sometimes’ being seen alone; the 1 year old child’s
carer said they were always seen ‘together’. This suggests that Social Workers in the City of
London are adapting their visits around the needs and stage of each child. Similarly, one
carer described that even though the child cannot have a direct conversation with their
Social Worker due to disability, ‘[they] always enjoy seeing [them]’.

The majority of respondents felt that their Social Worker does take their views into account,
with one child saying they were ‘not sure’ about this. Two respondents were able to name
concrete examples of when decisions had changed because of their views.

Feeling were mixed when participants were asked if they understood why they were in care,
with only two people responding that they ‘completely’ understood. Others answered ‘a
little bit” (1), ‘1 don’t know’ (1), or shared ‘l do not fully understand, and they don’t really tell
me everything’ (1).

Do you understand why you came into the care

of Col?
2.5
2
2
1.5
1 1 1
1
0.5
0 0
0
Yes, Yes, a little bit Not Really No, | don't  Prefer not to Other
completely know say
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Similarly, there was a range of understanding about what a Care Plan is, what is included
within the respondents’ own Care Plans, and who was responsible for taking the actions
described there. One person felt fully confident that they knew what was in their Care Plan
and who was taking actions. However, one person did not know what their Care Plan was at
all, and the remaining three respondents only partially knew about this. Only one
respondent shared that they were ‘partially’ involved in making their Care Plan. One carer
commented, ‘l did not have input into [the child’s] care plan’.

Rights and Entitlements

The respondents’ understanding of their rights and entitlements was mixed. This may
indicate both the complexity of the system to navigate, and the variety of different terms
used to describe rights and entitlements, as well as pointing to the relevance of some of
these entitlements to different age groups included in this section of the survey.

The table below shows the responses given:

Yes — | know Yes — | know No —1do not Not sure—1am
what this is an | what this is know what not sure what
have used it but | have not | thisis this is
used it
Children in Care Council 0 1 2 2
meetings
Children in Care Council 0 0 3 2
website
Children in Care Council 0 1 2 2
Whatsapp and email
group
City of London’s Pledge 0 1 2 2
for Children in Care
Advocacy 1 1 3 0
Independent Visiting 1 0 3 1

Complaints: two respondents knew how to make a complaint to Children’s Services if they
needed to. Two did not know how to do this, and one young person was not sure.

Independent Reviewing Officer (IRO): most respondents (3) did not know what an IRO was.
Of the other two respondents, one felt that their IRO did ‘not really’ help them, and another
shared that they felt they did not help ‘at all’. Only one person knew how to contact their
IRO if needed.

When asked what further support they would like which they are not currently getting,
three respondents said they were getting ‘everything they need already’, one was not sure,
and one asked for ‘driving lessons’.
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Education, Training and Employment

Four of the children surveyed were attending full-time education at school or college. The
carer of the 1 year old child shared that they will start nursery later in 2025.

Of the four children attending education, three stated that this support was ‘very good’ (1)
or ‘good’ (2). One carer felt unable to answer this question, saying, ‘l don’t communicate
with [their] school a lot and [they don’t] always go in’. Two of the carers surveyed,
answering on behalf of the children, shared that they would have liked more support with
the child’s education. One elaborated, sharing that they would like ‘more help keeping up
attendance’.

When asked about the Virtual School, one respondent knew what this was and had
attended within the past year. The other four respondents were not sure what the Virtual
School is — this may be because this support is not relevant for the children surveyed

Health and Wellbeing

Generally, feedback about health and wellbeing was positive in this group. Four respondents
did not express significant worries about their physical and emotional health. Two carers
noted that the children did have active health issues for which they needed support, and
were receiving help for this already. Of these two, one carer described wanting further
support to help the child engage: ‘drug use — [they are] getting some support but [they’re]
not always open to it’.

One child, answering with the support of an adult, shared that they did have ‘concerns
about mental health’, and the Coram Voice caller facilitated a conversation about different
options for support that the child could access.

One child felt that they could confidently access services independently if they felt unwell,
and a further three felt that they could use the support of carers, Key Workers or Social
Workers if they needed this. One child said that they would not know how to access further
support.

Do you know how to access services if you feel
unwell physically or mentally? Or do you have
people who could help you to do this?

3.5
3
2.5
2
1.5
1

: —
0

Yes- | know how to so Yes - | have carers/key no - | don't know how other
this and feel workers/social worker to get help if | feel
comfident to do it who could help me unwell
alone with this
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Two respondents said that they regularly attend their Annual Health Assessment, and one
carer fed back on behalf of the child that he was ‘assessed really well’, where another child
said that ‘it’s good’. Two further participants were unsure whether they attended their
Annual Health Assessment, and when prompted were unsure about which doctors
appointments or health checks were being referenced. One child received regular visits
from a paediatrician.

Wellbeing, Safety and Belonging

In terms of safety, there were a mixture of feelings within the surveyed group. This varied
feedback speaks to the broad range of ages and issues experienced by children within the
group.

One child shared that ‘loud noises’ and ‘travelling alone’ can make them feel unsafe. At
points, different opinions were shared by the carer than by the child directly. One carer said,
‘I feel [they are] unsafe when we are out in the community, but [they do] not feel unsafe’.

However, all respondents felt that there was no further support that they needed which
they were not already receiving. One child said that they only wanted for adults around
them to ‘keep helping me’, and a carer shared that the staff at ‘school know [them] well and
give [them] person-centred care’.

All participants said that they would have someone to tell if they were being harmed or
bullied. One carer, who did not believe that the child would be able to express this
themselves directly, felt confident that the adults around them know them well enough to
‘see signs’.

Four respondents said that they had never experienced racism, and one said that they were
not sure whether they had. Opinions were mixed as to whether the adults around them
understand the impact of racism on them. One carer shared that they felt able to ask staff at
the child’s school to celebrate race-specific occasions.

Three respondents said that they had never experienced stigma as a Child in Care. Two were
unsure.

All five respondents identified people in their lives that they are able to communicate and
spend time with, including their parents, other family members, friends, teachers, key
workers, or an advocate. However, one respondent felt that they did ‘not really’ have
anyone in their life who celebrated their successes with them.

The future

When asked about their aspirations for the future, children were able to share a range of
goals and ambitions: one young person wanted to focus on their education; one talked with
great enthusiasm about being a writer or musician; one was currently undertaking work
experience, and spoke about a possible career in gardening or farming.
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The carers surveyed spoke about the range of different tools and methods they use to speak
to the children with additional needs about abstract concepts like their futures, such as
social stories.

All of the children consulted said that they did not have any worries for the future, although
some carers added that they had worries which they held for the children and which
troubled them (‘I have worries as the parent, but not [them]’; ‘[The child] is not concerned
but | worried about not having enough space at home. Worries about what will happen
when we die’.

When asked what more Children’s Services could be doing to support them, most
respondents felt that they were getting the help they needed (‘I think [they have] been
supported really well coming into care and leaving care’; ‘the adults are trying their best’;
‘City of London are doing a great job’; ‘I think the City of London are doing well’). One
respondent — a carer — asked to be informed more clearly of their options (‘Social Care just
need to give us information about what the family’s options are’), and a child made the
suggestion that more activities could be made available (‘they’re good for me, but | think
they could provide more activities in the city for young people’).

On the whole, the feedback provided by the Children in Care and their carers was positive.
The participants here felt that they were getting robust support which was tailored to their
needs, even where the child’s additional needs were complex. They tended to describe
positive relationships with their Social Workers and other adults around them, which had
helped them to build trust in Children’s Services; the term ‘person-centred care’ was used
by two carers during their interviews. Coram Voice callers were able to witness some of this
support first hand, as adults in the children’s lives supported them to participate in the
survey with kindness and patience.

Although two children described ‘missing [their] families’, they also spoke with warmth
about the ‘nice helpers’ around them in residential settings; the ‘freedom’ that they
otherwise might not have had; and the ‘wonderful journey’ they have been on. One carer
summed up the comprehensiveness of the support received with real positivity: ‘[they] are
getting everything they should be, all under one roof’.
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Summary findings — Child in Need

Eligibility and response rate

Parents and carers were asked to complete this survey on behalf of their families. The
information was provided for four potential interviewees, representing 7 unique children.

Callers were able to contact three of the families using the information provided, and
successfully completed interviews with two families, representing five children. One carer
refused participation in the survey, as the child in their care was imminently leaving the UK
and their case would be closed with Children’s Services. One family was uncontactable for
the duration of the survey period.

In order to protect the anonymity of the families choosing to participate, feedback shared
here has been carefully anonymised, and only limited identifying information has been
provided. Demographic information for the children represented by these responses has
been included in the full summary data at the top of the report.

The Child in Need Service and Social Workers

Both carers felt that when they were first contacted by the Child in Need service, it was
‘somewhat explained’ what the service is and how it works.

Both carers felt that it was ‘very easy’ to contact their Social Worker, but used markedly
different words to describe how contact with their Social Worker makes them feel. Where
one carer described feeling ‘reassured’, like ‘[they] hear me out’, and that they leave
understanding what their Social Worker has told them, the other carer said they feel
‘judged’. They added ‘sometimes it’s a bit much and their language makes me feel like I'm
failing, other times it’s lovely’.

Both carers said that their child’s Social Worker speaks directly to their child to seek the
child’s views, and one added ‘[they are] getting to know the [children]’. However, the carers
expressed mixed opinions about whether the Social Worker sought their views as carers,
with one carer feeling that this did happen (‘[they] listen’), and one feeling that it did not,
describing it as something which happened more ‘in the past’ but was now ‘a bit of a battle’.
One carer also described the frustration of advocating for their needs: ‘they didn’t listen to
me or believe me. All the time professionals suggested it was my mental health that was the
issue... | think things would be different if [child] had had the right support early on’. Both
respondents did, however, feel that they were invited to contribute in the Child in Need
review meetings.

The table below shows the responses that were given to the following statements:
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| agree I do not I’'m not
agree sure/ prefer
not to say
The Social Worker explained to me why they 2
came to see me and my family
The Social Worker asked me about my plans and 2
hopes for the future
| felt listened to 1 1
I was given enough time to talk 2
| felt that what | said was taken seriously 1 1
| felt that the Social Worker understood my family 1 1
and their needs
The Social Worker explained what would happen 1 1
next
Me and my family were treated with respect 1 1
I knew who my Social Worker was and how to 2
contact them

One respondent caveated their answers with, ‘there answers would be very different and
more negative if it was based on experiences of other previous Social Workers’. This
comment highlights the ambivalence which underlies some of the answers to their survey,
and highlights how heavily an individual’s experience can depend on their relationship with
their allocated worker as the face for the service as a whole.

Respondents highlighted the complex and overlapping network of relationships involved in
their support systems, including family members, friends, neighbours, teachers, advocates,
and charity workers. One carer summed it up by saying, ‘we all kind of communicate
alright’.

Both respondents felt that they understood the Child in Need Plan in place to support their
children, and noted practical support that they were receiving through Children’s Services
e.g. short breaks service and therapy. However, one respondent expressed real frustration
that the plan showed that their property was unsuitable for their child’s needs, but this was
‘not addressed’ in reality: ‘I’'m priority for housing, but | don’t feel like me or [my child/ren
is/are] being prioritised... they need to be more hands on knowing that the family has a low
level of support. They should do a lot more, communicating, pushing for housing. | was in a
situation where housing was unsafe because of electrical faults, and | was told | had to leave
but to go where?... my [child/ren is/are] not safe in this flat, despite me trying my best’. One
respondent also spoke about the challenges in accessing the Short Breaks service,
particularly without the ‘dependence of receiving DLA’.

Family Hubs

One respondent had heard of the Family Hub model before.
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When the concept was fully explained, the respondents made suggestions about where the
Hub could be located, including a school (1), a community centre (1) — specifically Golden
Lane Community Centre — or a library (1). Both respondents wanted to see a Hub host
activities for older children (2), as well as activities for 0-5s (1), and support for people with
disabilities/ long term health conditions (1). One respondent said they particularly wanted
to see activities for siblings of children using services, in order to ‘support single parents
with multiple children’.

Feedback

Both respondents had previously shared feedback with the City of London. Where one
respondent felt that their feedback was ‘somewhat’ listened to, the other respondent felt
that it was not listened to and that they faced negative consequences because they had
shared: ‘I feel like by giving feedback | was treated badly because of it and my case was
escalated’.

When asked whether there was any final feedback which carers wanted to share with
Children’s Services, one respondent said, ‘l think sometimes they think they are helping you,
but sometimes it can be quite overwhelming’. The other respondent spoke about the
constant ‘threat’ that their children might be ‘taken’. This is a potent reminder of the
importance of ensuring that every effort is made to ensure carers and their children are
given time, space and help to understand the support they are being given and why —
especially when the stakes are so high for service users.
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Summary findings — Child Protection

Eligibility and response rate

The pool of potential interviews for families supported by a Child Protection Plan for this
year’s survey included just one potential participant. This young person and their parent
were asked to complete both the Child Protection and Child in Care survey, as the young
person has transitioned between these two teams.

The parent did not feel that they had time to complete the Child Protection survey and to
support their child to complete the Child in Care survey. Because of this, they opted to
complete only the Child in Care survey, meaning that no responses to the Child Protection
survey were received in 2025.
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Summary findings — Early Help

Eligibility and response rate

Parents and carers were asked to complete this survey on behalf of their families. The
information was provided for eight potential interviewees, representing 14 unique children.

Four interviews were completed, representing six unique children. One carer refused
participation in the annual survey, as they did not feel that they had the time. Coram Voice
callers were unable to contact three families whose details were provided.

Responses given here represent the experiences of children aged from 5 — 15 years old, and
included children with a diagnosed disability.

The Early Help Service and Early Help workers

The feedback given about the Early Help service in 2025 was more mixed, compared to
previous years when it was broadly very positive.

Three respondents felt that the Early Help service was either ‘somewhat’ (1) or “fully’ (2)
explained to them when they were first contacted. Three respondents remember the Early
Help service talking to them and their child/ren about their views and feelings. One
respondent was unsure whether this had happened. One respondent added that the Early
Help service had sought the views of their child/ren, but not the views of their carer: ‘I had
to explain to them what the problems were because they didn’t know [my child]’.

When asked about how much help the participants received from their Early Help Worker,
there was again a mix of feelings, with the majority of respondents feeling positively about
the amount of help they are given:

How much help does your EHW give you?

2.5
2
2
1.5
1 1
1
0.5
0 0 0
0
Above and As much help Sometimes Notenough Theydon't prefer notto
beyond the as|request helpful help help me at all say
help | ask for othertimes

not so helpful
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One respondent spoke very positively about their Early Help Worker, saying, ‘[they’re] really
amazing, [they were] really really helpful’. By contrast, one respondent felt that ‘they could
do a bit better’. Three respondents described it being ‘very easy’ to contact their Early Help
Worker, where one described it as ‘very difficult’.

When respondents were asked to share more detail about whether they feel the Early Help
Service has made a difference to their child’s life, the feedback was generally very positive.
Even where carers initially said that they did not see much of a difference, they were able to
name support which had been implemented:

- ‘Yes, now the issues my [child] had, | can say he is doing much better’.

- ‘It made a huge difference. As an example, my [child] was having a very hard time in
school... it has been a massive help’. The respondent gave examples of educational
support which has been implemented, alongside signposting to social groups, which
has made a big difference in their child’s life.

- ‘Not much of a difference really, but more of a difference in my life than my child’s.
Initially they came to me because of [issue], but they helped me with other things
about the relationship and getting support’.

When asked what further support they would have wanted, two respondents felt that they
had received all the support they wanted already (‘no’; ‘at the moment there isn’t anything
else they can do as everything | have asked they have done or tried to do’). The other
respondents gave a range of suggestions about additional support they would like to see:

- One respondent said that they would have like their child to be assessed due to their
behaviour issues;

- One respondent wanted more support with ‘housing’ as they wanted separate
rooms for their growing children.

When asked what the City of London could do differently, the following suggestions were
made:

- One respondent suggested ‘more events for children with additional needs’;

- One respondent suggested ‘help for parents on universal credit, it’s not really known
what sources and resources they have, they don’t really make it aware. | only heard
through Early Help things like | can go shopping in the Barbican for £4 and things like
that. They should publicise support more’.

One respondent added, ‘I don’t have any suggestions. Work that they do is really good and
is working so far for our family’.

Two respondents knew how to make a complaint if they needed to; one did not know; and
one was unsure.

When asked whether they believed that the City of London and Children’s Social Care
understand the impact of racism and discrimination, three respondents felt positively about
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this, sharing ‘very much so’ (2), or ‘somewhat so’ (1) as responses. One respondent was not
sure about this.

Family Hubs

One respondent had heard of the Family Hub model before. The other respondents were
unsure (1) or did not know at all (2).

When the concept was fully explained, the respondents made suggestions about where the
Hub could be located, with the most popular options being inside a library (3) or on a local
high street (2).

If CoL were to make a Family Hub, where should it be
located?

other
| would prefer services to be available virtually
in my neighbourhood
on my local highstreet HIEEEEEEEEEEEEEEE———
alibrary M 3

a community centre EEEE————— ]
a children's centre nEEEE———— 1
anursery mEEEE———— ]
Aschool mEEEEss——— ]

0 0.5 1 1.5 2 2.5 3 3.5

When asked about what services respondents would like to see in a Family Hub, all
participants agreed that ‘activities for older children’ (4) would be desirable, followed by
‘mental health services’ (3) and ‘support for people with disabilities and long-term health
conditions’ (3).

What services should be in the Family Hub?

Other m——— ]
Other charities m————— 1
Employability support m————— )
Relationship advice 0
Support for people with disabilities and... m————————————— 3
Welfare advice meeeesssssssss——— )
Debt advice 0
Mental health services e —————————————— 3
Parenting classes  m— ]
Activities for older children T T s EEE————————— [
Activities for 0-55 EEEE————————— )
Health services 0
Midwife services 0
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Feedback

Two respondents had given feedback to the City of London before, and were different in
their opinions about whether or not this had been acted on. One respondent felt that it had
‘very much’ been acted on, where the other respondent felt that it ‘was not acted upon’.

Responses to the Early Help survey indicate fairly polarised opinions between different
respondents about their experiences. Generally, feedback received about the Early Help
service was positive, with families citing concrete examples of support they have received
from the service, and the difference it has made in their child or children’s lives.
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Involvement of Care-Experienced Consultants in the
Design of the 2025 Surveys

Coram Voice worked with a group of Care-Experienced Consultants (CECs) to redevelop the
survey experience and questions in 2025. The group of CECs are paid for their time and
expertise, and consult with Coram Voice on a range of issues to ensure that the voices of
young people with experience of the care system are amplified in the work that we do.

The group primarily focused on the design of the Care Leaver survey, but also offered advice
on the way in which the surveys should be carried out and how to improve the experience
of those being surveyed.

A record of suggested changes and alterations to survey questions has been shared in full
with Laura Demetriades, Head of Safeguarding and Quality Assurance. Key suggested
changes are included below:

[ ]

The group felt that there needed to be a stronger emphasis on allowing survey
respondents to direct their own responses, avoiding lists of options which may be
restrictive. Considerations were given to the accessibility of this approach,
particularly for respondents learning English as an additional language, given the
relatively high proportion of Unaccompanied Asylum Seeking Children in the City of
London care population.

Action taken: The design of the survey was altered to ensure that all survey
guestions were answerable via free text box. Coram Voice callers were briefed on
the importance of supporting respondents to voice their experiences in words which
reflect their unique experiences. Interviewers were provided with scaffolded lists of
options to be used as prompted when respondents needed these. Coram Voice
callers worked in a person-led way to dynamically assess what the respondent
wanted and felt comfortable with as the call progressed.

The group felt that many of the surveys were too long; in particular, the Care Leaver
survey.

Action taken: Respondents were offered a range of different ways to participate in
the survey in 2025. Where respondents across all survey cohorts said that they did
not want to participate in the survey, they were offered the option to tell the
interviewer ‘Just One Thing” which they wanted Children’s Services to know about
their experience. However, no respondents chose to complete this single-question
survey in 2025. Respondents were also given the option to complete the survey
independently online to best fit in with their own schedules.

Care Leavers were given the option to complete the full Care Leaver survey, or a
shortened version of the survey which contains only 14 questions. The selection of
qguestions included in the shortened survey was informed by the CECs. There was
good uptake of this option in 2025, with just over half of responding Care Leavers
electing to complete the shorter survey.
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The group felt that more context needed to be given around why certain
demography questions were being asked. The group of CECs shared the exhaustion
and otherwise negative impact that they felt in being asked repeatedly to share
information with professionals about their personal characteristics.

Action taken: All Coram Voice callers were provided with a clear scaffold for their
introductory conversation with potential respondents, including space to explicitly
ask about their communication needs, pronouns and preferred name. Further detail
was added to explain why Coram Voice callers were asking questions about
particularly personal data, e.g. around disability.

The group felt strongly that the survey should be carried out by interviewers with
care experience.

Action taken: Although this was explored in 2025, logistical issues around
safeguarding and confidentiality within the survey meant that this was not possible.
This should be explored again in future iterations of the survey.
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Recommendations for Future Surveys

As in the 2024 survey, all participants were asked for feedback on changes they would like
to see to the survey or the way that it is completed. The vast majority of respondents did
not have any feedback that they wanted to share, and shared comments such as ‘not sure
how they can make it better’; ‘you have covered a lot’; ‘l have no idea how it could be
better’; ‘no suggestions’, ‘no, | am happy’.

Several participants were positive about the opportunity to share feedback about Children’s
Services via an independent route.

One Care Leaver shared that they felt the survey would be better with ‘no difficult
questions’, which may well be indicative of the challenging nature of some of the topics
covered. Following the 2024 survey, Coram Voice callers were equipped with a
comprehensive bank of signposting options to offer children, young people and their
families ongoing support following the survey. Coram Voice callers also made a proactive
offer to all participants who shared that they wanted something different from their Social
Worker, for Coram Voice to share this directly with the City of London to support in securing
the requested change. No respondents took this offer up, and some expressed concerns
that this might impact their anonymity.

One Care Leaver said that the ‘survey is useful, but it needs to be done quicker’. This young
person completed the Short Care Leaver Survey, which offered a streamlined survey of 15
qguestions. The Short Care Leaver Survey was created this year in response to feedback
received in 2024 from Care Leavers who told us that the Full Care Leaver Survey was too
long an undertaking. For any children, young people and families who said that they would
not have time to complete any survey, Coram Voice callers asked whether they could share
‘just one thing’ which they would like to feedback to Children’s Services. No one chose to
respond to this question. Coram Voice suggests continuing to provide a range of different
options to potential participants to try to encourage participation from as many people as
possible and to honour both those with an appetite for a longer conversation, and those
who only have a short amount of time to offer.

One young person said that they would prefer to do the survey ‘face to face to help
communication and to understand who they are speaking to’. The possibility of a face to
face meeting in the style of a focus group was explored in 2025, but there are various
complexities around this e.g. in ensuring equitability of access for all participants and
maintaining anonymity.

As in 2024, Coram Voice callers also offered suggestions from their experience of delivering
the survey. It was noted that participants were sometimes confused by the different
terminology used e.g. Key Worker, Personal Advisor, Social Worker. It is important that
callers spend time providing context to and examples of the different terms and roles
described. It was particularly helpful to be able to concretely name individuals within City of
London services e.g. when speaking about the Virtual School and Independent Reviewing
Officer.
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Overall, in 2025 it has worked well to offer a broad range of different options for ways to
complete the survey, including a self-directed option (although take-up for this option was
very low, with only one young person completing this). Although the calling period was
much shorter in 2025 — just 4 weeks, compared to 10 weeks in 2024 —the engagement rate
was slightly higher this year. A more concentrated calling period helped to avoid ‘survey
fatigue’ for children, young people and families being contacted, while the broad range of
options for engagement supported Coram Voice to capture the feedback and views of a
broad pool of respondents.
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Appendix 1 — Introduction to surveys

Intro

Hello, my name is ___.lam calling you from a children’s charity called Coram Voice. I'm
getting in touch to ask you if you would like to take part in City of London’s annual survey
for children, young people and their families who have used Children’s Services in their local
area.

Hopefully you have received an email from your Social Worker already to let you know that
| would be calling. You may have already participated in surveys in previous years.

Anonymity

This survey is a chance for you to share your feedback and give your views on the services
that you received. We are interested in hearing all feedback — good or bad. If you choose to
complete the survey, everything you say will stay completely anonymous. No one except for
me and the Survey Lead will know who gave what answers.

All of the feedback which is given by anyone who completes this survey will be sent to the
City of London. They will use this feedback to make their services are high quality and
helpful for the people who use them. By sharing your feedback in this survey, you will be
helping to improve Children’s Services, and make them better for others in the future. The
City of London will tell you what they have done about the feedback they received.

Other info

e The survey normally takes between [insert] minutes, but this depends on how long
your answers are.

e If you do choose to complete the survey, you will be sent a £10 voucher to thank
you for your time.

e Are you happy to participate in the survey?

e Do you have any questions for me before we begin?
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Information gathering for the call

e What would you like me to call you while we’re on the phone today?

e What pronouns would you like me to use for you?

e Arevyouin a place where you feel able to speak openly about your experiences?

e Where a communication need has been listed for this person on your spreadsheet:
your Social Worker has already made me aware of [communication need]. Is there
anything else that you would like me to know to make sure that you’re comfortable
speaking on the phone to me today?

Sensitivity and support

Some of the topics that are asked about in the survey might be sensitive. Throughout this
survey, you can always tell me if you do not want to answer a particular question. You do
not need to share anything which you do not feel comfortable with. You can ask for a break
at any time.

If you feel like you want more support with anything that we speak about today, | can let
you know about other organisations which will be able to help. You can also request
children’s advocacy from Coram Voice. If you would like me to, | can also share specific
requests for support with your Social Worker. | will not do this unless you want me to.

The only time when | would need to share more information is if we believed that your life
or someone else’s life was in danger; if you told us that you were seriously hurting another
person or knew that someone else was being seriously hurt.
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Appendix 2 — Care Leaver Survey (full)

1. Where do you live?

In the City of London area; Golden Lane, Barbican, Portsoken etc
Outside the City of London area
| do not currently have a fixed address

Prefer not to say/ not sure

2. Tell us about you.
You

How old are you?

What is your
gender identity?

How do you
describe your
ethnicity?

Everyone should have equal access to opportunities in their lives. The City of London want
to make sure that people
with disabilities have equal access to their services.

Coram Voice will use the answers to this survey to let the City of London know if people
with disabilities have a better or worse experience with Children’s Services than people
who do not have a disability.

Because of this, we are asking everyone who completes this survey to share whether they
have a disability or life-long health condition, if they feel comfortable doing this.

3. Do you have a disability or life-long health condition?

Yes
No
I'm not sure

Prefer not to say

Comment:
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Your home

4. What kind of home do you live in?

| live in a Staying Put Arrangement with my foster carers
| live in a semi-independent home with key work support
| live in my own home with outreach support

| live in my own home with no outreach support

| live with a relative who is not my parent

| live with my own parent(s)

| live in a Secure setting

Prefer not to say
5. Are you happy with where you are living and the home you are living in?

Yes to location and yes to type of home | am living in
Yes to location and no to type of home | am living in
No to location and yes to type of home | am living in
No to location and no to type of home | am living in

Other (please specify):

6. Have you received your Setting Up Home Allowance?
Please note: this is only provided when a young person moves into their permanent
accommodation, so you may not have received this yet.

Yes, | have received the full amount

| have received some of this allowance

No, | have not received any of this allowance

| do not know what the Setting Up Home Allowance is
Not sure

Prefer not to say

Other (please specify):

7. Do you get the support you need to care for and look after your home?
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Your Social Worker

8. Do you have a named Social Worker?

Yes
No
Not sure

Prefer not to say

Other (please specify):

9. Have mostly you had the same Social Worker, or has your Social Worker changed?
(Select all statements that are true for you)

My Social Worker has changed in the past year

My Social Worker has never changed

My Social Worker has changed, but more than a year ago

My Social Worker has changed, but more than three years ago

| have had a few different Social Workers, but they do not change often

My Social Worker has changed too many times during my time in care

Comment:

10. How often do you see your Social Worker?

Too often

As often as | need
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Not as often as | would like
| don't see my Social Worker

Prefer not to say

Other (please specify):

11. How easy is it for you to get in touch with your Social Worker when you need to?

Very easy

Somewhat easy

Neither easy nor difficult
Somewhat difficult

Very difficult

Prefer not to say

Comment:

12. Do you get all of the help that you need and want from your Social Worker?

13. How do you normally feel after speaking to your Social Worker?

| feel safer

| feel reassured

| feel cared about

| feel like | understand what they have said
| feel scared

| feel unsafe
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| feel confused

| do not understand what they have said
| feel worried

| feel neutral

Other (please specify):

14. Does your Social Worker ask you for your views about what you want? Do you feel
that your views and wishes are included when plans are made?

Always listens and takes on board your suggestions
Sometimes listens and takes on board your suggestions
Neither listens not doesn’t listen

Often doesn’t listen and take on board suggestions
Never listens and takes on board suggestions

Prefer not to say

Other (please specify):

15. Can you give us an example of something that changed due to your views, or when
you were disappointed by a decision?

16. Do you understand why you came into the care of the City of London?

Yes, completely
Yes, a little bit
Not really

No, | don't know

Prefer not to say

Other (please specify):
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Your Rights and Entitlements
As a Care Leaver, there are different things which Children's Services should give you or do

for you. Many of these are written into English law. We call these your rights and
entitlements.

17. Can you tell us what you think the City of London Care Leaver Local Offer is?

18. How confident would you feel accessing things from the Care Leaver Local Offer?

Very confident

Quite confident

Neither confident nor unconfident
Not very confident

| would not know how to do this

| could not do this myself, but | would know who to ask for help
Prefer not to say

Other (please specify):

19. Do you know about the rights and entitlements below?

Yes - | know what
Yes - | know what thisis but | have No—1do not Not sure — Il am
this is and have not used this know what this  not sure what
used this before before is this is

Children in Care
Council meetings
and events

Children in Care
Council website

Children in Care
Council Whatsapp
and email group
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Yes - | know what
Yes - | know what thisis but | have No—1Ido not Not sure—lam
this is and have not used this know what this  not sure what
used this before before is this is

City of London's
Pledge for Children
in Care

Advocacy

Independent
Visiting

Comment:

20. Do you know what your Pathway Plan is? Do you know what actions are being taken
and by who?

Yes — | know what my Pathway Plan is, and | know what actions are being taken
Yes — | know what my Pathway Plan is, but | do not know what actions are being taken
No — 1 do not know what my Pathway Plan is

Prefer not to say

Other (please specify):

21. Were you involved in writing your Pathway Plan?

Yes — | was fully involved in making my Pathway Plan

Yes — | was partially involved in making my Pathway Plan

No — | have seen my Pathway Plan, but was not involved in making the plan

No — I do not know what my Pathway Plan is, and | was not involved in making it

Prefer not to say

Other (please specify):

22. What do you think should be included in the Care Leaver Local Offer?

Not sure
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Everything that should be included is already there

Other (please specify):

23. Is there any support that you would like which you are not currently getting?

Not sure

| am getting everything that | need already

Other (please specify):

24. Do you know how to make a complaint about Children's Services?

Yes
No
Not sure

Prefer not to say

Comment:

Your Education, Training and Employment

25. Are you currently in education, training or employment? (Tick all that apply)

Yes, full-time education at school/college/University
Yes, part-time education at school/college/University
Yes, | am attending tuition

| have enrolled on a course and am waiting for it to start

| am attending vocational/on the job learning such as an apprenticeship/work
experience

| am in part time employment

I am in full time employment
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| am not in any education, training or tuition
Prefer not to say

Other (please specify):

26. Have you experienced any barriers when trying to get a job, training or education?

27. Are you getting the all help you need with your education and employment? This
might include help from your Social Worker, a Key Worker or your education provider.

Yes — | get all the help | need

Yes — | get most of the help | need
| get some of the help | need

No — 1 do get enough help

No — | don't get any help at all

Other (please specify):

28. Do you have the support you need around finances in relation to your education,

employment or training? E.g. Higher Education Bursary, financial support at university,
hardship loans etc.

Yes — | get all the help | need

Yes — | get most of the help | need
| get some of the help | need

No — 1 do get enough help

No — 1 don't get any help at all

Other (please specify):

29. If you are in education or tuition: what do you think about the education you are
getting at the moment?

Very good
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Good

Ok - sometimes good, sometimes not good
Not good

Very bad

Prefer not to say

Other (please specify):

30. Do you know how to contact the Virtual School (Debby or Ismail) for extra support
with your education?

Yes — | have used the virtual school in the past year and | know how to contact them

Yes — | have used the virtual school more than 1 year ago, and | know how to contact
them

Yes - | know what the virtual school is and | know how to contact them, but | have
never used them

No — | know what the virtual school is but | don’t know how to contact them
No — I don’t know what the virtual school is and | don’t know how to contact them
| am not sure what the virtual school is

Prefer not to say

Other (please specify):

Your Health

31. Do you have any worries about your physical or mental health at the moment?

32. Do you know how to access services if you feel unwell physically or mentally? Or do
you have people who could help you to do this?

Yes — | know how to do this and feel confident to do it alone
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Yes — | have carers/ Key Workers/ Social Worker who could help me with this
No — I do not know how to get help if | feel unwell

Other (please specify):

33. Are you registered with a GP?

Yes
No
Not sure

Prefer not to say

Other (please specify):

34. Are you registered with a dentist?

Yes
No
Not sure

Prefer not to say

Other (please specify):

35. Are there areas to do with your health which you feel you need more support with?
Note for callers: You may want to offer the following prompts - healthy eating; exercise;
physical health; sexual health and relationships; drugs, alcohol or smoking; personal
hygiene; isolation and loneliness; emotional wellbeing; mental health

Your Wellbeing, Safety, Belonging
36. Does anything make you feel unsafe at the moment?
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37. What could City of London do to make you feel safer?

38. If you were being harmed or bullied, do you have someone who you could tell?

39. Have you experienced racism?
If yes: did you get the help you needed after experiencing racism?

40. Do you feel that Children’s Social Care understand the impact of racism and
discrimination and take action to tackle this?

Yes, very much so
Yes, somewhat so
Neither yes nor no
No, not particularly
No, not at all

Not sure

Prefer not to say
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Other (please specify):

41. Have you experienced any stigma as a Care Leaver?
If yes: did you get the help you needed after experiencing racism?

42. Are you able to speak to and spend time with the people who are important to you?
| do not want to spend
Yes No time with this person

Parents

Family members -
siblings, aunts,
uncles, cousins etc

Partner/ ex partner
Teacher

Former foster carer
Key worker

Charity worker
Advocate

Other

Comment:

43. Do you have people in your life who celebrate your successes and achievements with
you?

Yes, very much so
Yes, a bit

Sometimes yes, sometimes no
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Not really
Not at all

Prefer not to say

Other (please specify):

44. Do you have aspirations or dreams for the future? Please share these with us if you
feel comfortable to do so.

45. Do you have worries about the future? Please share these with us if you feel
comfortable to do so.

Callers may want to use the following prompts: money; employment; finding work
experience; coping with living independently; life skills e.g. setting up bank accounts,
managing payment of bills; finding somewhere to live

46. What more could the City of London be doing to help you prepare for the future?

| am getting all of the support | need

| want more support

| am not getting any support, but | do not want any support
Prefer not to say

Not sure

Other (please specify):
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47. Is there anything else that you would like Children's Services or the City of London to
do differently?

48. What is the best thing about being a Care Leaver?

49. What is the worst thing about being a Care Leaver?

Final questions

We are now in the final section of our survey. Thank you very much for taking the time to
complete this survey with me today - your answers will make a big difference in helping to
improve Children's Services in the future.

Signposting

Some of the topics we have spoken about today might have been sensitive and difficult to
speak about. Would you be interested in me sharing information with you about other
organisations which might be able to help?

Note to caller: some options for signposting are below. If appropriate, tell the person you
are speaking to . If you need to look into something more specific, tell the person you are
speaking to that you can follow up with more information via text/ email.

A broad range of signposting options and details about how to contact them can be found
here: V:\London and South East\ADV\Helpline\Helpline Signposting.doc

- Shelter - issues to do with housing and homelessness

- Trussell Trust - foodbanks across the UK

- Coram Voice - advocacy and Independent Visiting for children/ young people
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- New Horizons - centre for homeless 16-25 year olds

- Samaritans - 24 hour phone line for anyone facing difficulty/ mental health crises

- Childline - 24 hour phone line for 18 y/os and under in distress

- The Refugee Council - wide-ranging, holistic welfare support, health services, Age Dispute
Project for asylum-seeking young people

50. The City of London run this survey each year. Do you have any suggestions about how
we can make this survey better for next year?

51. If you have given feedback to Children’s Services before, do you feel that this feedback
has been listened to?

Yes, very much so

Yes somewhat

It was partially acted upon
No, it was not acted upon
| am not sure

Prefer not to say

Other (please specify):

52. Thank you very much for taking part in the survey today. If you would like a £10 high
street shopping voucher can you please let me have your email address and we will
arrange to have this sent to you.
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Appendix 3 — Care Leaver Survey (short)

Demography Questions

1. Where do you live?

In the City of London area; Golden Lane, Barbican, Portsoken etc
Outside the City of London area
| do not currently have a fixed address

Prefer not to say/ not sure

2. Tell us about you.
You

How old are you?
What is your

gender identity?

How do you
describe your
ethnicity?

Everyone should have equal access to opportunities in their lives. The City of London want
to make sure that people
with disabilities have equal access to their services.

Coram Voice will use the answers to this survey to let the City of London know if people
with disabilities have a better or worse experience with Children’s Services than people
who do not have a disability.

Because of this, we are asking everyone who completes this survey to share whether they
have a disability or life-long health condition, if they feel comfortable doing this.

3. Do you have a disability or life-long health condition?

Yes
No
I'm not sure

Prefer not to say

Comment:
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4. Are you happy with where you are living and the home you are living in?

Yes to location and yes to type of home | am living in
Yes to location and no to type of home | am living in
No to location and yes to type of home | am living in

No to location and no to type of home | am living in

Other (please specify):

5. Do you get all of the help that you need and want from your Social
Worker?

6. Do you know what your Pathway Plan is? Do you know what actions are
being taken and by who?

Yes — | know what my Pathway Plan is, and | know what actions are being taken

Yes — | know what my Pathway Plan is, but | do not know what actions are being taken
No — I do not know what my Pathway Plan is

Prefer not to say

Other (please specify):
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7. Is there any support that you would like which you are not currently
getting?

Not sure

| am getting everything that | need already

Other (please specify):

8. Have you experienced any barriers when trying to get a job, training or
education?

9. Do you know how to access services if you feel unwell physically or
mentally? Or do you have people who could help you to do this?

Yes — | know how to do this and feel confident to do it alone
Yes — | have carers/ Key Workers/ Social Worker who could help me with this

No — I do not know how to get help if | feel unwell

Other (please specify):

10. Do you feel safe in your life at the moment? Is there anything which City
of London could do to make you feel safer?
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11. Do you have aspirations or dreams for the future? What could City of
London do to help you achieve them?

12. Do you have people in your life who you feel care about you?

Final questions

We are now in the final section of our survey. Thank you very much for taking the time to
complete this survey with me today - your answers will make a big difference in helping to
improve Children's Services in the future.

Signposting

Some of the topics we have spoken about today might have been sensitive and difficult to
speak about. Would you be interested in me sharing information with you about other
organisations which might be able to help?

Note to caller: some options for signposting are below. If appropriate, tell the person you
are speaking to . If you need to look into something more specific, tell the person you are
speaking to that you can follow up with more information via text/ email.

A broad range of signposting options and details about how to contact them can be found
here: V:\London and South East\ADV\Helpline\Helpline Signposting.doc

- Shelter - issues to do with housing and homelessness

- Trussell Trust - foodbanks across the UK

- Coram Voice - advocacy and Independent Visiting for children/ young people

- New Horizons - centre for homeless 16-25 year olds

- Samaritans - 24 hour phone line for anyone facing difficulty/ mental health crises

- Childline - 24 hour phone line for 18 y/os and under in distress

- The Refugee Council - wide-ranging, holistic welfare support, health services, Age Dispute
Project for asylum-seeking young people
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13. The City of London run this survey each year. Do you have any suggestions
about how we can make this survey better for next year?

14. If you have given feedback to Children’s Services before, do you feel that
this feedback has been listened to?

Yes, very much so

Yes somewhat

It was partially acted upon
No, it was not acted upon
| am not sure

Prefer not to say

Other (please specify):

15. Thank you very much for taking part in the survey today. If you would like
a £10 high street shopping voucher can you please let me have your email
address and we will arrange to have this sent to you.
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Appendix 4 — Children in Care Survey

1. Where do you live?

In the City of London area; Golden Lane, Barbican, Portsoken etc
Outside the City of London area
| do not currently have a fixed address

Prefer not to say/ not sure

2. Tell us about you.
You

How old are you?
What is your

gender identity?

How do you
describe your
ethnicity?

Everyone should have equal access to opportunities in their lives. The City of London want
to make sure that people
with disabilities have equal access to their services.

Coram Voice will use the answers to this survey to let the City of London know if people
with disabilities have a better or worse experience with Children’s Services than people
who do not have a disability.

Because of this, we are asking everyone who completes this survey to share whether they
have a disability or life-long health condition, if they feel comfortable doing this.

3. Do you have a disability or life-long health condition?

Yes
No
I'm not sure

Prefer not to say

Comment:
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Your home

4. What kind of home do you live in?

| live in a foster home

| live in a semi-independent home with key work support
| live in a Residential Children's Home

| live in a Residential School

| live in my own home with outreach support

| live with a relative who is not my parent

| live with my own parent(s)

| live in a Secure setting

Prefer not to say
5. Are you happy with where you are living and the home you are living in?

Yes to location and yes to type of home | am living in
Yes to location and no to type of home | am living in
No to location and yes to type of home | am living in

No to location and no to type of home | am living in

Other (please specify):
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6. Do you get the support you need and want where you are living? E.g. from
your Social Worker, your parents, your foster carer, your Key Worker,
residential staff?

Your Social Worker

7. Have mostly you had the same Social Worker, or has your Social Worker
changed? (Select all statements that are true for you)

My Social Worker has changed in the past year

My Social Worker has never changed

My Social Worker has changed, but more than a year ago

My Social Worker has changed, but more than three years ago

| have had a few different Social Workers, but they do not change often

My Social Worker has changed too many times during my time in care

Comment:

8. How easy is it for you to get in touch with your Social Worker when you
need to?

Very easy

Somewhat easy

Neither easy nor difficult
Somewhat difficult

Very difficult
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Prefer not to say

Comment:

9. Do you get all of the help that you need and want from your Social
Worker?

10. Does your Social Worker talk to you on your own?

Always

Usually
Sometimes
Rarely

Never

Prefer not to say

Other (please specify):

11. How do you normally feel after speaking to your Social Worker?

| feel safer

| feel reassured

| feel cared about

| feel like | understand what they have said
| feel scared

| feel unsafe
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| feel confused
| do not understand what they have said
| feel worried

| feel neutral

Other (please specify):

12. Does your Social Worker ask you for your views about what you want? Do
you feel that your views and wishes are included when plans are made?

Always listens and takes on board your suggestions
Sometimes listens and takes on board your suggestions
Neither listens not doesn’t listen

Often doesn’t listen and take on board suggestions
Never listens and takes on board suggestions

Prefer not to say

Other (please specify):

13. Can you give us an example of something that changed due to your views,
or when you were disappointed by a decision?

14. Do you understand why you came into the care of the City of London?

Yes, completely
Yes, a little bit
Not really

No, | don't know

Prefer not to say
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Other (please specify):

Your Rights and Entitlements

As a Child in Care, there are different things which Children's Services should give you or do
for you. Many of these are written into English law. We call these your rights and
entitlements.

15. Do you understand what your rights and entitlements are as a Child in
Care?

Yes — | understand this fully

Yes — | understand this mostly
No — | only understand a little bit
No — I do not understand at all

Prefer not to say

Other (please specify):

16. Do you know about the rights and entitlements below?

Yes - | know what
Yes - | know what thisis but|have No-ldonot Notsure—Ilam
thisisand have  notused this  know what this  not sure what
used this before before is this is

Children in Care
Council meetings
and events

Children in Care
Council website

Children in Care
Council Whatsapp
and email group

City of London's
Pledge for Children
in Care

Advocacy
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Yes - | know what
Yes - | know what thisis butlhave No-ldonot Notsure—Ilam
thisisand have  notused this  know what this  not sure what
used this before before is this is

Independent
Visiting

Comment:

17. Do you know what your Care Plan is? Do you know what actions are being
taken and by who?

Yes — | know what my Care Plan is, and | know what actions are being taken

Yes — | know what my Care Plan is, but | do not know what actions are being taken
No — I do not know what my Care Plan is

Not sure

Prefer not to say

Other (please specify):

18. Were you involved in writing your Care Plan?

Yes — | was fully involved in making my Care Plan

Yes — | was partially involved in making my Care Plan

No — | have seen my Care Plan, but was not involved in making the plan
No — 1 do not know what my Care Plan is

Not sure

Prefer not to say

Other (please specify):
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19. Is there any support that you would like which you are not currently
getting?

Not sure

| am getting everything that | need already

Other (please specify):

20. Do you know how to make a complaint about Children's Services?

Yes
No
Not sure

Prefer not to say

Comment:

21. Do you know how to contact your Independent Reviewing Officer (Ria
Lane)?

Yes

No

Not sure

| do not know what an IRO is

Prefer not to say

Other (please specify):

22. Does your Independent Reviewing Officer (Ria Lane) help you to get the
care and services you need?

Yes, very well
Yes, well

Not really
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No, not very well
No, not at all
| don't know what an IRO is

Prefer not to say

Other (please specify):

23. If yes: can you give us an example of how your IRO has helped you?

Your Education, Training and Employment

24. Are you currently in education, training or employment? (Tick all that
apply)

Yes, full-time education at school/college/University
Yes, part-time education at school/college/University
Yes, | am attending tuition

| have enrolled on a course and am waiting for it to start

| am attending vocational/on the job learning such as an apprenticeship/work
experience

| am in part time employment
| am not in any education, training or tuition
Prefer not to say

Other (please specify):
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25. Have you experienced any barriers when trying to get a job, training or
education?

26. Are you getting the all help you need with your education and
employment? This might include help from your Social Worker, a Key Worker
or your education provider.

Yes — | get all the help | need

Yes — | get most of the help | need
| get some of the help | need

No — I do get enough help

No — 1 don't get any help at all

Other (please specify):

27. If you are in education or tuition: what do you think about the education
you are getting at the moment?

Very good

Good

Ok - sometimes good, sometimes not good
Not good

Very bad

Prefer not to say

Other (please specify):

28. Do you know how to contact the Virtual School (Debby or Ismail) for extra
support with your education?

Yes — | have used the virtual school in the past year and | know how to contact them
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Yes — | have used the virtual school more than 1 year ago, and | know how to contact
them

Yes — | know what the virtual school is and | know how to contact them

No — I know what the virtual school is but | don’t know how to contact them

No — 1 don’t know what the virtual school is and | don’t know how to contact them
| am not sure what the virtual school is

Prefer not to say

Other (please specify):

Your Health
29. Do you have any worries about your physical or mental health at the
moment?

30. Do you know how to access services if you feel unwell physically or
mentally? Or do you have people who could help you to do this?

Yes — | know how to do this and feel confident to do it alone
Yes — | have carers/ Key Workers/ Social Worker who could help me with this

No — I do not know how to get help if | feel unwell

Other (please specify):

31. Do you go to your Annual Health Assessment?

Yes
No

Not sure
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Prefer not to say

Other (please specify):

32. If yes: how helpful do you find your Annual Health Assessment?

33. Are there areas to do with your health which you feel you need more
support with?

Note for callers: You may want to offer the following prompts - healthy
eating; exercise; physical health; sexual health and relationships; drugs,
alcohol or smoking; personal hygiene; isolation and loneliness; emotional
wellbeing; mental health

Your Wellbeing, Safety, Belonging

34. Does anything make you feel unsafe at the moment?

35. What could the adults around you do to make you feel safer?
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36. If you were being harmed or bullied, do you have someone who you could
tell?

37. Have you experienced racism?
If yes: did you get the help you needed after experiencing racism?

38. Do you feel that the adults around you understand the impact of racism
and discrimination and take action to tackle this?

Yes, very much so
Yes, somewhat so
Neither yes nor no
No, not particularly
No, not at all

Not sure

Prefer not to say

Other (please specify):

39. Have you experienced any stigma as a Child in Care?
If yes: did you get the help you needed after experiencing racism?
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40. Are you able to speak to and spend time with the people who are
important to you?

| do not want to spend
Yes No time with this person

Parents

Family members -
siblings, aunts,
uncles, cousins etc

Partner/ ex partner
Teacher

Former foster carer
Key worker

Charity worker
Advocate

Other

Comment:

41. Do you have people in your life who celebrate your successes and
achievements with you?

Yes, very much so

Yes, a bit

Sometimes yes, sometimes no
Not really

Not at all

Prefer not to say

Other (please specify):
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42. Do you have aspirations or dreams for the future? Please share these with
us if you feel comfortable to do so.

43. Do the adults around you tell you when changes are going to happen in
your life, and help you to prepare for these?

44. Do you have worries about the future? Please share these with us if you
feel comfortable to do so.

Callers may want to use the following prompts: money; employment; finding
work experience; coping with living independently; life skills e.g. setting up
bank accounts, managing payment of bills; finding somewhere to live

45. What more could the adults around you be doing to help you prepare for
the future?

| am getting all of the support | need
| do not want more support

Prefer not to say

Not sure

Other (please specify):
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46. Is there anything else that you would like Children's Services or the City of
London to do differently?

47. What is the best thing about being a Child in Care?

48. What is the worst thing about being a Child in Care?

Final questions

We are now in the final section of our survey. Thank you very much for taking the time to
complete this survey with me today - your answers will make a big difference in helping to
improve Children's Services in the future.

Signposting

Some of the topics we have spoken about today might have been sensitive and difficult to
speak about. Would you be interested in me sharing information with you about other
organisations which might be able to help?

Note to caller: some options for signposting are below. If appropriate, tell the person you
are speaking to . If you need to look into something more specific, tell the person you are
speaking to that you can follow up with more information via text/ email.

A broad range of signposting options and details about how to contact them can be found
here: V:\London and South East\ADV\Helpline\Helpline Signposting.doc
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- Shelter - issues to do with housing and homelessness

- Trussell Trust - foodbanks across the UK

- Coram Voice - advocacy and Independent Visiting for children/ young people

- New Horizons - centre for homeless 16-25 year olds

- Samaritans - 24 hour phone line for anyone facing difficulty/ mental health crises

- Childline - 24 hour phone line for 18 y/os and under in distress

- The Refugee Council - wide-ranging, holistic welfare support, health services, Age Dispute
Project for asylum-seeking young people

49. The City of London run this survey each year. Do you have any suggestions

about how we can make this survey better for next year?

50. If you have given feedback to Children’s Services before, do you feel that
this feedback has been listened to?

Yes, very much so

Yes somewhat

It was partially acted upon
No, it was not acted upon
| am not sure

Prefer not to say

Other (please specify):

51. Thank you very much for taking part in the survey today. If you would like
a £10 high street shopping voucher can you please let me have your email
address and we will arrange to have this sent to you.
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Appendix 5 — Child in Need Survey

1. Where do you/ your children live?
You Your child/ children

In the City of
London area;
Golden Lane,
Barbican, Portsoken
etc

Outside the City of
London area

| do not currently
have a fixed
address

Prefer not to say/
not sure

2. Tell us about you/ your children
You Your child/ children

How old are you/
your children?

What is your/ your

children's gender

identity?

How do you

describe your/ your

children's

ethnicity?

Everyone should have equal access to opportunities in their lives. The City of London want

to make sure that people
with disabilities have equal access to their services.

Coram Voice will use the answers to this survey to let the City of London know if people
with disabilities have a better or worse experience with Children’s Services than people
who do not have a disability.

Because of this, we are asking everyone who completes this survey to share whether they
have a disability or life-long health condition, if they feel comfortable doing this.
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3. Do you or your child have a disability or life-long health condition?
You Your child/ children

Yes
No
I'm not sure

Prefer not to say

Comment:

4. If your child does have a disability or long-term health condition, do they
access the Short Breaks Service?

Yes

No

It was offered to me but | declined the service
I'm not sure

Prefer not to say

Other (please specify):

Your understanding of the Children's Services and their understanding of you
5. When Children's Services first contacted you/your family, was it fully
explained what the service is and how it works?

Yes, fully explained

Yes, somewhat explained
No, somewhat unclear
No, very unclear

Not sure
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Prefer not to say

Comment:

6. Does your child's Social Worker talk to you about your/your child’s views
and feelings, and the type of support they need?

Yes
No
Not sure

Prefer not to say

Comment:

7. Does your child's Social Worker speak directly to your child to get their
views and feelings?

Yes
No
Not sure

Prefer not to say

Comment:
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Your Social Worker

8. How much help does your Social Worker give you?

Above and beyond the help | ask for

As much help as | request

Sometimes helpful other times not so helpful
Not enough help

They don't help me at all

Prefer not to say

Comment:

9. How easy is it for you to get in touch with your Social Worker when you
need to?

Very easy

Somewhat easy

Neither easy nor difficult
Somewhat difficult

Very difficult

Prefer not to say

Comment:
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10. How do you normally feel after speaking to your Social Worker?

| feel safer

| feel reassured

| feel cared about

| feel like | understand what they have said
| feel scared

| feel unsafe

| feel confused

| do not understand what they have said

| feel worried

| feel neutral

Other (please specify):

11. Do you feel that your social worker listens to you when making decisions?
Do you feel that your social worker takes your suggestions on board?

Always listens and takes on board your suggestions
Sometimes listens and takes on board your suggestions
Neither listens not doesn’t listen

Often doesn’t listen and take on board suggestions
Never listens and takes on board suggestions

Prefer not to say

Other (please specify):

12. Do you agree or disagree with the following statements?

Not sure/ prefer not to

| agree | do not agree say

The Social Worker
explained to me
why they came to
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| agree

see me and my
family

The Social Worker
asked me about my
plans and hopes for
the future

| felt listened to

| was given enough
time to talk

| felt that what |
said was taken
seriously

| felt that the Social
Worker understood
my family and their
needs

The Social Worker
explained to me
what would happen
next

Me and my family
were treated with
respect

| knew who my
Social Worker was
and how to contact
them

Comment:

| do not agree
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Other people who help you and your family

13. Has your social worker involved other professionals, friends and family
members who are important in your/your child(ren)’s life?

Yes

No

Sometimes

Not sure

| don't want other people to be involved

Prefer not to say

Other (please specify):

14. Who is involved in your network? Who might be missing who you would

like to be involved?

Missing but | would
Involved already like them involved

Family members
Friends/ neighbours
Partner/ ex partner
Teacher

Health professional
Police

Probation worker
Key worker

Charity worker
Advocate

Other

Comment:
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Your Child in Need Plan

15. Do you understand the Child in Need Plan in place to help your child(ren)?

Yes

No
Somewhat
Not sure

Prefer not to say

Other (please specify):

16. Are you invited to attend or contribute to the Child in Need Review
Meetings?

Yes, | attend and contribute to the meetings
Yes, | attend the meetings but | don't want to contribute
| have been invited to attend but | don't want to attend or contribute

No, | have never been asked to attend or contribute to the meetings, but | don't want
to

No, | have never been asked to attend or contribute to the meetings, but | would like
to be in the future

Not sure

Prefer not to say

Other (please specify):
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Your feedback on Children's Services

17. Do you feel that Children's Services has made a difference to your
child(ren)’s life? Could you give an example of this?

18. Can you tell us what would have helped you even more?

19. Is there anything else that you would like the Early Help service to do
differently?

20. Is there anything else that you would like the City of London to do
differently?

21. Do you know how to make a complaint about Children's Services?

Yes
No

Not sure
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Prefer not to say

Comment:

22. Do you have any suggestions of how the City of London can help children
feel safer?

23. Do you feel that Children’s Social Care understand the impact of racism
and discrimination and take action to tackle this?

Yes, very much so
Yes, somewhat so
Neither yes nor no
No, not particularly
No, not at all

Not sure

Prefer not to say

Other (please specify):

Your thoughts on Family Hubs
The recent Social Care Review proposed that local authorities create 'Family Hubs'. A Family

Hub would be a space in your local community where parents and families can access lots of
different kinds of support all in one place.

24. Have you heard of Family Hubs before?

Yes
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No
Not sure

Prefer not to say

Family Hubs have been built in places like schools, community centres, libraries, or on local
high streets.

25. If a Family Hub was created in the City of London, where do you think this
should be located?

A school

A nursery

A children's centre

A community centre
A library

On my local highstreet
In my neighbourhood

| would prefer services to be available virtually

Other (please specify):

26. If a Family Hub was created in the City of London, what services would you
like to see based in a Family Hub?

Midwife services

Health services

Activities for 0-5s

Activities for older children

Parenting classes

Mental health services

Debt advice

Welfare advice

Support for people with disabilities and long-term health conditions

Relationship advice
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Employability support
Other charities

Other (please specify):

27. Would you be interested in being part of future discussions about Family
Hubs? If so, would you be happy for us to tell the City of London that you
would like to do this?

Yes
No
| would like more information about this

Prefer not to say

Final questions

We are now in the final section of our survey. Thank you very much for taking the time to
complete this survey with me today - your answers will make a big difference in helping to
improve Children's Services in the future.

Signposting

Some of the topics we have spoken about today might have been sensitive and difficult to
speak about. Would you be interested in me sharing information with you about other
organisations which might be able to help?

Note to caller: some options for signposting are below. If appropriate, tell the person you
are speaking to . If you need to look into something more specific, tell the person you are
speaking to that you can follow up with more information via text/ email.

A broad range of signposting options and details about how to contact them can be found
here: V:\London and South East\ADV\Helpline\Helpline Signposting.doc

- Shelter - issues to do with housing and homelessness

- Trussell Trust - foodbanks across the UK

- Coram Voice - advocacy and Independent Visiting for children/ young people

- New Horizons - centre for homeless 16-25 year olds

- Samaritans - 24 hour phone line for anyone facing difficulty/ mental health crises

- Childline - 24 hour phone line for 18 y/os and under in distress

- The Refugee Council - wide-ranging, holistic welfare support, health services, Age Dispute
Project for asylum-seeking young people
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28. The City of London run this survey each year. Do you have any suggestions
about how we can make this survey better for next year?

29. If you have given feedback to Children’s Services before, do you feel that
this feedback has been listened to?

Yes, very much so

Yes somewhat

It was partially acted upon
No, it was not acted upon
| am not sure

Prefer not to say

Other (please specify):

30. Thank you very much for taking part in the survey today. If you would like
a £10 high street shopping voucher can you please let me have your email
address and we will arrange to have this sent to you.
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Appendix 6 — Child Protection Survey

1. Where do you/ your children live?
You Your child/ children

In the City of
London area;
Golden Lane,
Barbican, Portsoken
etc

Outside the City of
London area

| do not currently
have a fixed
address

Prefer not to say/
not sure

2. Tell us about you/ your children
You Your child/ children

How old are you/
your children?

What is your/ your

children's gender

identity?

How do you

describe your/ your

children's

ethnicity?

Everyone should have equal access to opportunities in their lives. The City of London want

to make sure that people
with disabilities have equal access to their services.

Coram Voice will use the answers to this survey to let the City of London know if people
with disabilities have a better or worse experience with Children’s Services than people
who do not have a disability.

Because of this, we are asking everyone who completes this survey to share whether they
have a disability or life-long health condition, if they feel comfortable doing this.
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3. Do you or your child have a disability or life-long health condition?

You Your child/ children
Yes

No
I'm not sure

Prefer not to say

Comment:

4. If your child does have a disability or long-term health condition, do they
access the Short Breaks Service?

Yes

No

It was offered to me but | declined the service
I'm not sure

Prefer not to say

Other (please specify):

Your Social Worker
5. Does your child's Social Worker talk to you about your/your child’s views
and feelings, and the type of support they need?

Yes
No
Not sure

Prefer not to say

Comment:
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6. Does your child's Social Worker spend time with your child and find ways to
get their views and feelings?

Yes
No
Not sure

Prefer not to say

Comment:

7. How much help does your Social Worker give you?

Above and beyond the help | ask for

As much help as | request

Sometimes helpful other times not so helpful
Not enough help

They don't help me at all

Prefer not to say

Comment:
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8. How easy is it for you to get in touch with your Social Worker when you
need to?

Very easy

Somewhat easy

Neither easy nor difficult
Somewhat difficult

Very difficult

Prefer not to say

Comment:

9. How do you normally feel after speaking to your Social Worker?

| feel safer

| feel reassured

| feel cared about

| feel like | understand what they have said
| feel scared

| feel unsafe

| feel confused

| do not understand what they have said

| feel worried

| feel neutral

Other (please specify):

10. Do you feel that your social worker listens to you when making decisions?
Do you feel that your social worker takes your suggestions on board?

Always listens and takes on board your suggestions
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Sometimes listens and takes on board your suggestions
Neither listens not doesn’t listen

Often doesn’t listen and take on board suggestions
Never listens and takes on board suggestions

Prefer not to say

Other (please specify):

11. Do you agree or disagree with the following statements?

| agree | do not agree

The Social Worker
explained to me
why they came to
see me and my
family

The Social Worker
asked me about my
plans and hopes for
the future

| felt listened to

| was given enough
time to talk

| felt that what |
said was taken
seriously

| felt that the Social
Worker understood
my family and their
needs

The Social Worker
explained to me
what would happen
next
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Not sure/ prefer not to
| agree | do not agree say

Me and my family
were treated with
respect

| knew who my
Social Worker was
and how to contact
them

Comment:

Other people who help you and your family

12. Has your social worker involved other professionals, friends and family
members who can support you and your child(ren) in the Child Protection
Plan?

Yes

No

Sometimes

Not sure

| don't want other people to be involved

Prefer not to say

Other (please specify):

13. Who is involved in supporting you with the Child Protection Plan? Who
might be missing who you would like to be involved?
Missing but | would  Not required/ | don't
Involved already like them involved want them involved

Family members
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Involved already

Friends/ neighbours
Partner/ ex partner
Teacher

Health professional
Police

Probation worker
Key worker

Charity worker
Advocate

Other

Comment:

Missing but | would
like them involved

Not required/ | don't
want them involved

Your Child Protection Plan

14. Do you understand the Child Protection Plan in place to help your

child(ren)?

Yes

No
Somewhat
Not sure

Prefer not to say

Other (please specify):
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15. Are you invited to attend or contribute to Child Protection Core Group
Meetings?

Yes, | attend and contribute to the meetings
Yes, | attend the meetings but | don't want to contribute
| have been invited to attend but | don't want to attend or contribute

No, | have never been asked to attend or contribute to the meetings, but | don't want
to

No, | have never been asked to attend or contribute to the meetings, but | would like
to be in the future

Not sure
Prefer not to say

Other (please specify):

16. Are you invited to attend or contribute to Child Protection Conferences?

Yes, | attend and contribute to the Conferences
Yes, | attend the meetings but | don't want to contribute
| have been invited to attend but | don't want to attend or contribute

No, | have never been asked to attend or contribute to the meetings, but | don't want
to

No, | have never been asked to attend or contribute to the meetings, but | would like
to be in the future

Not sure
Prefer not to say

Other (please specify):

17. Does the Chair of the Child Protection Conferences...

Prefer not to
Yes Somewhat No Not sure say

Explain the purpose
of the meeting/
conference?
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Prefer not to
Yes Somewhat No Not sure say

Make you feel like
you can contribute
in meetings/
conferences?

Make sure your
children's views are
heard?

Comment:

Your feedback on Children's Services

18. Do you feel that Children's Services has made a difference to your
child(ren)’s life? Could you give an example of this?

19. Can you tell us what would have helped you even more?

100

Page 102



20. Is there anything else that you would like Children's Services to do
differently?

21. Is there anything else that you would like the City of London to do
differently?

22. Do you know how to make a complaint about Children's Services?

Yes
No
Not sure

Prefer not to say

Comment:

23. Do you have any suggestions of how the City of London can help children
to feel safer?

Page 103

101



24. Do you feel that Children’s Social Care understand the impact of racism
and discrimination and take action to tackle this?

Yes, very much so
Yes, somewhat so
Neither yes nor no
No, not particularly
No, not at all

Not sure

Prefer not to say

Other (please specify):

Your thoughts on Family Hubs
The recent Social Care Review proposed that local authorities create 'Family Hubs'. A Family

Hub would be a space in your local community where parents and families can access lots of
different kinds of support all in one place.

25. Have you heard of Family Hubs before?

Yes
No
Not sure

Prefer not to say

Family Hubs have been built in places like schools, community centres, libraries, or on local
high streets.

26. If a Family Hub was created in the City of London, where do you think this
should be located?

A school

A nursery

A children's centre
A community centre

A library
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On my local highstreet
In my neighbourhood
| would prefer services to be available virtually

Other (please specify):

27. If a Family Hub was created in the City of London, what services would you
like to see based in a Family Hub?

Midwife services

Health services

Activities for 0-5s
Activities for older children
Parenting classes

Mental health services
Debt advice

Welfare advice

Support for people with disabilities and long-term health conditions
Relationship advice
Employability support
Other charities

Other (please specify):

28. Would you be interested in being part of future discussions about Family
Hubs? If so, would you be happy for us to tell the City of London that you
would like to do this?

Yes
No
| would like more information about this

Prefer not to say
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Final questions

We are now in the final section of our survey. Thank you very much for taking the time to
complete this survey with me today - your answers will make a big difference in helping to
improve Children's Services in the future.

Signposting
Some of the topics we have spoken about today might have been sensitive and difficult to

speak about. Would you be interested in me sharing information with you about other
organisations which might be able to help?

Note to caller: some options for signposting are below. If appropriate, tell the person you
are speaking to . If you need to look into something more specific, tell the person you are
speaking to that you can follow up with more information via text/ email.

A broad range of signposting options and details about how to contact them can be found
here: V:\London and South East\ADV\Helpline\Helpline Signposting.doc

- Shelter - issues to do with housing and homelessness

- Trussell Trust - foodbanks across the UK

- Coram Voice - advocacy and Independent Visiting for children/ young people

- New Horizons - centre for homeless 16-25 year olds

- Samaritans - 24 hour phone line for anyone facing difficulty/ mental health crises

- Childline - 24 hour phone line for 18 y/os and under in distress

- The Refugee Council - wide-ranging, holistic welfare support, health services, Age Dispute
Project for asylum-seeking young people

29. The City of London run this survey each year. Do you have any suggestions

about how we can make this survey better for next year?

30. If you have given feedback to Children’s Services before, do you feel that
this feedback has been listened to?

Yes, very much so
Yes somewhat
It was partially acted upon

No, it was not acted upon
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| am not sure

Prefer not to say

Other (please specify):

31. Thank you very much for taking part in the survey today. If you would like
a £10 high street shopping voucher can you please let me have your email
address and we will arrange to have this sent to you.
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Appendix 7 — Early Help Survey

1. Where do you/ your children live?
You Your child/ children

In the City of
London area;
Golden Lane,
Barbican, Portsoken
etc

Outside the City of
London area

| do not currently
have a fixed
address

Prefer not to say/
not sure

2. Tell us about you/ your children
You Your child/ children

How old are you/
your children?

What is your/ your

children's gender

identity?

How do you

describe your/ your

children's

ethnicity?

Everyone should have equal access to opportunities in their lives. The City of London want

to make sure that people
with disabilities have equal access to their services.

Coram Voice will use the answers to this survey to let the City of London know if people
with disabilities have a better or worse experience with Children’s Services than people
who do not have a disability.

Because of this, we are asking everyone who completes this survey to share whether they
have a disability or life-long health condition, if they feel comfortable doing this.
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3. Do you have a disability or life-long health condition?
You Your child/ children

Yes
No
I'm not sure

Prefer not to say

Comment:

4. If your child does have a disability or long-term health condition, do they
access the Short Breaks Service?

Yes

No

It was offered to me but | declined the service
I'm not sure

Prefer not to say

Other (please specify):

Your understanding of the Early Help service and their understanding of you

5. When Early Help first contacted you/your family, was it fully explained
what the service is and how it works?

Yes, fully explained

Yes, somewhat explained
No, somewhat unclear
No, very unclear

Not sure
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Prefer not to say

Comment:

6. Did the Early Help service talk to you about your/your child’s views and
feelings, and the type of support they need?

Yes
No
Not sure

Prefer not to say

Comment:

7. Did the Early Help service speak directly to your child to get their views and
feelings?

Yes
No
Not sure

Prefer not to say

Comment:
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Your Early Help Worker

8. How much help does your Early Help worker give you?

Above and beyond the help | ask for

As much help as | request

Sometimes helpful other times not so helpful
Not enough help

They don't help me at all

Prefer not to say

Comment:

9. How easy is it for you to get in touch with your Early Help worker when you
need to?

Very easy

Somewhat easy

Neither easy nor difficult
Somewhat difficult

Very difficult

Prefer not to say

Comment:
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Your feedback on the Early Help Service

10. Do you feel that the Early Help service has made a difference to your
child(ren)’s life? Could you give an example of this?

11. Can you tell us what would have helped you even more?

12. Is there anything else that you would like the Early Help service to do
differently?

13. Is there anything else that you would like the City of London to do
differently?

14. Do you know how to make a complaint about the Early Help Service?

Yes
No

Not sure
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Prefer not to say

Comment:

15. Do you have any suggestions of how the City of London can help children
feel safer?

16. Do you feel that Children’s Social Care understand the impact of racism
and discrimination and take action to tackle this?

Yes, very much so
Yes, somewhat so
Neither yes nor no
No, not particularly
No, not at all

Not sure

Prefer not to say

Other (please specify):

Your thoughts on Family Hubs
The recent Social Care Review proposed that local authorities create 'Family Hubs'. A Family

Hub would be a space in your local community where parents and families can access lots of
different kinds of support all in one place.

17. Have you heard of Family Hubs before?

Yes
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No
Not sure

Prefer not to say

Family Hubs have been built in places like schools, community centres, libraries, or on local
high streets.

18. If a Family Hub was created in the City of London, where do you think this
should be located?

A school

A nursery

A children's centre

A community centre
A library

On my local highstreet
In my neighbourhood

| would prefer services to be available virtually

Other (please specify):

19. If a Family Hub was created in the City of London, what services would you
like to see based in a Family Hub?

Midwife services

Health services

Activities for 0-5s

Activities for older children

Parenting classes

Mental health services

Debt advice

Welfare advice

Support for people with disabilities and long-term health conditions

Relationship advice

112
Page 114



Employability support
Other charities

Other (please specify):

20. Would you be interested in being part of future discussions about Family
Hubs? If so, would you be happy for us to tell the City of London that you
would like to do this?

Yes
No
| would like more information about this

Prefer not to say

Final questions

We are now in the final section of our survey. Thank you very much for taking the time to
complete this survey with me today - your answers will make a big difference in helping to
improve Children's Services in the future.

Signposting

Some of the topics we have spoken about today might have been sensitive and difficult to
speak about. Would you be interested in me sharing information with you about other
organisations which might be able to help?

Note to caller: some options for signposting are below. If appropriate, tell the person you
are speaking to . If you need to look into something more specific, tell the person you are
speaking to that you can follow up with more information via text/ email.

A broad range of signposting options and details about how to contact them can be found
here: V:\London and South East\ADV\Helpline\Helpline Signposting.doc

- Shelter - issues to do with housing and homelessness

- Trussell Trust - foodbanks across the UK

- Coram Voice - advocacy and Independent Visiting for children/ young people

- New Horizons - centre for homeless 16-25 year olds

- Samaritans - 24 hour phone line for anyone facing difficulty/ mental health crises

- Childline - 24 hour phone line for 18 y/os and under in distress

- The Refugee Council - wide-ranging, holistic welfare support, health services, Age Dispute
Project for asylum-seeking young people
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21. The City of London run this survey each year. Do you have any suggestions
about how we can make this survey better for next year?

22. If you have given feedback to Children’s Services before, do you feel that
this feedback has been listened to?

Yes, very much so

Yes somewhat

It was partially acted upon
No, it was not acted upon
| am not sure

Prefer not to say

Other (please specify):

23. Thank you very much for taking part in the survey today. If you would like
a £10 high street shopping voucher can you please let me have your email
address and we will arrange to have this sent to you.

114

Page 116



115
Page 117



This page is intentionally left blank

Page 118



‘slapinoid Suisnoy 1e100S ‘sa1oueud)
110UN0D UBBMIS( SUOIBIIBA UlIM LWIBISAS
xa81dw o9 e s| duisnoy 1eyl asiugooal app

‘slanew guisnoy punole 1oddns
apinoid oym ssainles Jo a8uel syl

uopuoTJo AND - 1918189y
SUIsNoH wea] spaaN SuisnoH ayl Ag papinoid aq osie ued
1oddnssneroads ‘uopuo Jo ALY 8yl 01 UOIIDBUUOD 1BI0)
B 9ABY OYM 8S0U3 10} ‘Uopuo Jo Al1D 8yl ulyum suisnoy 1oy

‘sanssi duisnoy

10 81eME B10W 8le S181ed puk s1usled aoe|d U] uoneondde ue Supjew Jo ssa20.1d syl 1oddns ued SIaXIOAN yum uoddns aioly | ¢
*Spaau JIayl uo uipuadap saliwey 118yl pue
uaip)iyo o1 a1elidosdde se 110ddns 1810 01 S82IAIBS AlBIUNIOA
pue Allunwiwo9 Jo 88Ukl 9pIM B 8SI)1IN pue yoieasal 0S)e SpA
1Sni[
uonepunod SHN UOpuUoT ISeT [ ASUNOBH R AIID ‘S0UEmyY
90IAIaS UIE9H 1B1UDN JUS0S910pY pue piyD ASUNoeH
pue Al "1elslal 4o eiA Ajjlensn sadiAIas yesy jejuawl
puejeoisAyd o1 saniwey 1sodusis pue poddns osie opn
*SUJI9OU0D 1181 91B1BISS 0] Saljlwe)
1oddns 1M siaxi0m Suluaddey 1ou "SpoaN uoneonp3 eioads Aue 10} salinbal pliyo Jioya
SI SIY1 9J19YM ‘passalppe ale SuJaduod 1UBUWISSOSSY JO 8dA1 9U1 193 01 821AI9S BU1 Y1IM MIOM Way)
Aue 1Byl 81nsus 01 Yim Supliom dioy Nim pue ‘8OIAI8S UOIIBLUIOJU] AJILUES UOPUOT JO A1ID
ale Aay) saljlwe) 10) 91820APE SI9MI0AN = 19110 18007 gN3S 4no 01 saniwe) 1sodugis pue poddns app
‘pasu (uas)piiyo *Sp9auU yeay jeiusw 1o ‘sennigesiq Spaau jeinoineyaq
1191 1BY] S92IAISS puUE JUdWSsasse ‘spaaN uoneonp3eloadg o1y109ds asougelp 10UUBD OM s, (uaJ)piyo J1dvyy 1oy
91 9AI9081 01 SWA1SAS snolleA a1edineu ‘IONSMOH °“UlIM MI0M 9M 1BU] SaljiWie) 9yl 1. 10) SJUSWISSaSSY sjuawissasse Sunyed
01 pauloddns alie siaied pue sjualed aoe|d uj apinoid ao1a19g dioH Ale3 pue ale) 1e190S s,ualpiiyd Ino Uim uoddns alop | L
1oeduwj a1eq Suroq a1y/pid @M pleg NoOA

NOdQNOT

S9JIAI9S UOND3101d PIIYD pue paaN ul piy ‘diaH Aue3

PId @M ‘Ples noj - syuedionied 10} Joeqpaag

G20¢ faning jenuuy

Gz0oz 1sn3ny :panoiddy

aouelnssy A1end pue guipiengdajes ‘sO0a

Page 119



ale aoe)d ul 1nd s89IAI8S pue ss820.d
SUIUOISSIWIWOD Y3 UIYUM PaIBPISUOD

‘Spaau 1_UONIPPE Y1IM 3S0U) 1UN0dJE.
o1ul Supjel A11D 8yl ul uaip)Iy9 )1 01 814ISS80E pue |BSIBAIUN
A1 s 1810 ay1 12yl Sulinsua s syl Jo 1ed ‘Malaal Japun

AN} 8l Spasu jeuolippe Ylm uaipyiyd | 920z yaleln Aj1Us.1In2 s1 uoisinoid 82IAI8S YINOA PBUOISSILULIOD By |

SINACS UOPUOI0ATIO®BSINU BUSIaY 1081UO0D UOIIRLWIOUI 10N

Anenba ‘spoliad Aepljoy 10049s Y3 Ul 8S8U1 9NUILUOD 01 X00] 1)IM SAA

uolisinold Allunwiwiod Ul papnioul ale *91Bp 01>]0B(gpPa8) 9AIlISOd UBAIS aARY S1aled pue sjusled pue

pue siaad Jleyl se saniunyioddo swes awuweldo.id syl palolus aney papusiie aAey 1eyl uaipjiyo

BU1 8ABY SPasU 1euUOIPPE YUM ualpliyd ‘1840 1IN0 01 1BUONIIPPE 1NJSS8IINS B USS(Q 8ARY 9S8y ] ‘Spasu

-uoddns jeuonippe Jo uoieidepe 1eUOnIPpPE YUM USIPIIYD 104 8AISN)OUl 8q 01 paudisap ale Asy)
8uninbai inoyum uoisinoid Alianoe pue ‘sa8e snolleA JO UaJp)Iyo 10} SUOISSaS ale a1aY] '100Yyds ‘Spaau jeuonippe
Aepijoy 1)ny $s90908k 01 9)ge ale saljlwe) 21e3p 1V au1 1e swweldoid AlAlOe poo4 pue AeplioH J18Anep UlMm uaipiiyo

J1I9Y1 pue Spasu 1euollppe Yum uaipiiyo 29oe1d U 0} pPalnoas usag sey duipuny yoegpos) siyl uodn peseqg 10 S1UBAB BIO | €

‘1loddns

apinoid ued oym sisneloads 01 1sodudis
Nim os suadxa uisnoy Ajliessaosau

10U ale 1N S89IAISS 9Say] a1eSIneu

noA d1ay 011s98Q 119yl 0P 1)IM SIMIO0M

‘splojpue) ayeald
pue ‘sa2IAI9s Juswadeuew Alnioey

puesug Ja11ays - Ja119ys Wolj djay 199 18Yogqom
10 ‘@2IApe 8uisnoy aunuo ‘aundiay Aouagiawa ue Suipnjoul
s99IAI9s poddns guisnoy jo a3uel apinoid osie Jeneys

EV69 LVZL
020 10 JIEH 990UAO] - SUISNOH "9J0W pue SSaussajowoy

‘A310u0 ‘sujauag paieal uisnoy yim diay pue ‘Suoildine
pue saindsip piojpue) ‘siiedal ‘syisodap se yons swajqoud
8unual 01 uone)al ul 82IAPY AlID BIA 90IAPE 891} SS9008.
ued uopuo 40 A1 8yl ul ApNas 10 Mlom ‘@Al oym 91doad

uopuoT JOo AlIH - sjurel]dwod
pue>oegpaal ulsnoH 8uisnoy InoA 01 uone)al ul syuie)dwod
pue siiedal Suiuodal ul noA oddns 01 81ge aJe SIaXION

UopuoT JO AlD) - SUOIEJIUNUIWOD SUISNOH
-doo) ay1 ul noA daay| 03 ‘Suisnoy WO} SUOIBIIUNWIWIOD
Jen8al 1oy dn ugis ued syuapisal SuiSNoH uopuoT Jo AlID

NOdQNOT

Gz0oz 1sn3ny :panoiddy

aouelnssy A1end pue guipiengdajes ‘sO0a

Page 120



Jule1dwoD e ayew 0} Moy
pue s1ysiJ JIayl 1noge a1ed ul uaipyiyo

‘aJeo Jayue Aoy
usym uaipjiyd yiim paleys si siyy pue Jpd-ajdoad
-8UNOA-pUeB-UaIp|Iyo-10J-191Jea]-S1ule|diiod 19)1e9) 1uieydwo9 e ayew 01 Moy ains

01 9]ge)IeAR UOI1BLUIOLUI 1BD)D S| 819y aoe|d U] uoneuwJoyul uieldwod 1no pajepdn Ajjusdsl oA | 10U 819M 8JBD Ul UBIPIIYd awos | |
10eduw| aleq guloqg aiy/pid am pies noj
SI1aABa ale) pue ajed ul uaipiiyo
‘A11D 8y1 Ul 8oeds
9202 anH Allwued 1eai1sAyd e 3unnealo aloyjdxe 1im sued aining
*1918910
pue aunweas alow sguiyl sxew *B0IAT6S UONBWIOJU[ AllUB] UOPUOT JO AlID) - Seniue]
NIM SIY] "S9OIAISS §S9006 01 MOy SE PpuUB USIPIIUD 89S UOEWLIOLUI 810W 104 *A11D 9U1 Ul DA} OYM
paping aq pue Ajises wayl 01 81gejieae salwey 01 91gejieAe Loddns pue s92IAISS 1N0ge Uollewoul
S| 1eYyM 89S Ue9 s1aled pue siualed JO yneam e apinoid 11Im yoiym gnH Ajiieq aunuo 1enuia
0s 8oeds auo 01Ul 81geIBAR SBDIAISS e ag Aneniul Im Siyl ‘swiojey aied 1e100S 9yl Yim aun
Ne sulqg yum gnH Ajlueq aunuo ayj Ggog das | urjopow A11D ayy ul saljiwe4 1no 3uidojanap Aj1uslind aie opp
UopuoT 0o ANID - BUSqISM pue Unesy yiim dioH
‘UopuOT 0 AlID - STIIq pUE S1S00 3UIsnoy ‘s1jausaq yim dioH
‘UOpUOT JO A1ID - S1S00 a1edp|iyd yim diaH
‘U0puUOT JO AT - SIS00 pOOJ UM d]oH S1S092 Ylm
‘diay Aew 1eyy Loddns ysnysiy dioy 01 syjun snotiea 01 sisodudis 811sgam uopuo o Al aylL
pue s92IAI9S 8S9Y) 01 S18Jed pue
sjualed 1sodudis 01 818yl 2Je SIaXJOM 11eH @9qUuAO0]
‘I9ASMOH > 00] 01 d19UyMm Suimouy) - 90IAPY 1090 N1eH 292quAo] BIA 81ge)IBAR 0OS]E SI 92IApE 9914
pue 19ulalul 8y} 01 SS999E U0 Sanal SIy) 1pal1D 1BsIaAIuN
1ey1 pagpaimounoe si]| "wayl 01 uado 90IAJaS UONEewWIoU] 9AI90381 OYM 9soy]
S92IAISS 1N0OQge uonewJlojul uieg ueo AjllueJ uopuoT Jo AIID - SIa11ell ASU0] 911SgaM UOnEBWIOU| | 10} 91ge]IBAR $82IN0Sal
saljlwe) Yyolym ul SAem 1BIoASS ale a1oy L 99eld U] | Ajweq ayy uo paisodugdis adiApe JeloueUly Jo 88uel e S| 819y punoJe Aylongnd aloy | ¥

*9AISNIOUI pUB 91gISS829k Way] Supjew
‘poau Jo a3uel e 199W 0] paugdisap

NOdQNOT

ALID

Do i

Gz0oz 1sn3ny :panoiddy
aoueinssy Ainend pue suipiengsjes ‘s00d

Page 121



‘ualip)Iyo 10} suondo

pue sawo091n0 swis) 3uo) Jenaq
Sulueaw ‘swie |eUOIBINPS JIBY] 199W
01 810 Ul UalpPiyo oddns ued Asyl
MOy S1100U0S 1ENUIA 8Yl 1eym 1noge

SINAOS UOPUOTJOATIO @ WIUBIq[ eS|

‘llews ‘88/£9¢v6,0 :auoyd
‘wiyelqrews| —100ydS 1enuIA a8yl Jo peaH AindeQg

NNA0S UOPUOJOAITO@AGSIIAqOag
lews ‘£€/2/0L¥6L0
:auoyd ‘Ag81d Aggeq —100ydS 1eNUIA BU3 JO pesH

‘1oddns Joj wayl 10e1U0D
01 Moy pue ‘ale Asyy oym ‘aie Asyl 1eym o1 ay140.d

SEM 100Y0S 1BNUIA U}
1BUM/0UM 1BD1D 10U 8Jam pue
uoneonps yim uoddns aiow

1B810 89 11IM SJaled J1ayl pue uaipyiyn GZ02190 ApusLly p1yo e ailepdn/aiesld 0110049S 1BNUIA pajuem aied ul uaipjiydo swos | ¢
81e9 01Ul SUILLOD UBIP)IYD MBU 01 UBAIZ
yoed aied 01 8WOIIBAA 91 01 pappe SI 1l ainsus pue
Gg0g das | ‘aled ulualpliyo 1usLIND 1B YlIM paleys aq 01 a)140.1d
MYN'AOS UOPUOJOATIO@aUeT el
*'S3uUN99) pue saysiIm Ji1ayl Jeay Jlews ‘Ge09/681//0 :auoyd
pue aied ul uaipjiyo oddns ued Aoyl ‘aue ery — 18921140 SUIMBIASY 1uspuadapu|
MOY pue 9101 J1ay1 uo A11ue10 3uipinod
"Wwayl 10B1U00 01 MOY pue SI 180110 Xo0p° wiayl 10e1u09 0}
8uImalnay 1uspuadapul 8yl oyminoge -7¢0¢-uel-ji-a1101d-1801]Jo-SUIMaIAaI-TUSpUSdapUl MOY 10 sem QY] 118yl OYym aIns
1B910 90 11IM SJaied J1ayl pue uaipiiyd GeoOg das | Alessoosu se 9y1j01d 418yl 91epdn pue MaIAel 01 OY| | 10U 818M 81eD Ul UaIPIIYO dwWoS | ¢
syl G20g¢ das | susgam DDID 8yl 01 pappe 8q 01 19)1e8) s1ulejdwod
Oop 01 Wayl 01 a1gejleAe si eyl 1ioddns
pue ‘01 paau A3y JI I 8sn ued Aayy moy ‘popasu Jluleldwoo e axew
‘s] ssa00ud syuieldw oo ayy leym noge 01 MOY MOU3| Ualpiiyd ainsus 01 siapinoid aled
1B910 99 11IM SJaled J1ayl pue uaipiiyn Ggog das UliM paleys aq 01 191jea7 A0BO0APY pue 1uiejdwo)
uem
A9yl sew091n0 ay) analyoe pue ssaooud NN"810"90loAWBI00®d|ay
s1uiejdwod syl ss909e 0] 9)ge ale Aoy} JIewa 10 g6/S 008 8080 1182 8210/ Welo)) -
1841 8INSUB 0] S81B20APE UBpuUadapul UopuoTJo A1ID 8210A Welo) wodl poddns Aoeooape
Ag poddns aq ued a1ed ul uaipiyd aoe|d uj 1uspuadapul 01 pa)1uUS ale aled ul uaipyo Ny

NOdQNOT

Gz0oz 1sn3ny :panoiddy
aoueinssy Ainend pue suipiengsjes ‘s00d

Page 122



NoA 0s ‘noA 01 apinoid am uonew.Ioul
ay1 ul Aylue)o si aleyy Sulinsug

‘pleay aq 01>0B(QPSS} PUB SMBIA JINOA
1o} seoeds 3upjeln ‘SIyl Uo SIaAes] 81ed
01 se1epdn Jendal apiroid pue ssadold
gunelsniy e aq ued 3uisnoy lusuewad
Joj Suniem eyl as1u8ooal oA

20e|d U]

a0e1d U]

‘suoneloadxs pue ssa20.d 3uisnoy ayi 1noge 1e9a)d
9 01 Jeak 1se) pajepdn sem 18O JeAea] aled ayl

uoneaondde 8uisnoy J1ayl 1noge

aney Aew siaAea) 81ed suonsanb Aue pue ‘siaquinu
181 Suniem ‘sseo04d punole uonewloul spinoad

01 siseq Jejngal e uo pualie 01 3uisnoy alAuUl pue
SUOISSaS UONEBLWIOLUI 8UNUO DDID AYluow unl spp

saloueus)
110UN09 usuewlad 1o Suniem
Aneolyioads ‘uonepowiwodde
11I9Y1 punoJe suolelsnuy
passaldxs sianea) 81ed aWoS

"aw Aue 1e sSS8098. 0] 18180 10 PIIYd Aue
10] 8UNUO 8)qISS822. 8Q 1)IM 18)188) 8y

Geoz des

Gecoz dss

sJapinold

91D pUk ‘SIaABd) 81D pUB 81ed Ul Ualp)iyod e 01
19119) pue |IeW=a BIA paleys aq 01 UOIlewL.Iojul JI0YISIA
1uspuadapu] pue 821A18S ADBI0APY “1811E8] DDID

91S(gaM D10 01 psppe 8q 011814e8] DD!IO

*a]ge JI PaAjOAUI 188 UBD 81D Ul UBJP|IYD
MOy pue D10 8y3 Jo 8104 ay1 Suluiejdxs
uonewJoul Ajpustiiy pIIYo sl atayl

90e)d U]

"BUSgeM D10
9U1 UO 9)ge)IeAE S| 92IAISS 101ISIA JUspuadapu|
pue 821A18S AoBD0APY Yl ulpiedal uonew.ou|

2Je0 01Ul SulLWoD

ua1pIyo Mau 01 usAIg 3oed aieD 01 W09 8Y1 1O
yed swioy YoIym Xo0p I0UnN09-a1e0-ul-usipliyo-ay]
-01-U0MONPOoJIUl SI9ARS)] 818D PUB 918D Ul UBIP|IYD
11e 01 @1gejieAe 1911e9) A1010npoaiul DOID Sl alayl

‘wIdy} 01 pajowoid 10U ale SaI1IAII0. 9SaY] 91021941
‘001D 8Y1 JO S8IIIAIIO. 8Y1 JO 1sOW Yyum a3esus
019]ge 01 9)1ge ag 01 SunoA 001 aJe 10 ‘AlD ay)

W0} 90UB1SIP B YONS 1B 9Al) 940 Ul UBIP|IYD dWoS

80IAIBS J0YISIA JUBpUBdapU|
pue 92IA18S A0BJ0APY

31 uo 1ea1o0 Aoyl a1am Jou
‘4onol ul 193 0] MOy pue saop
M 1eym Q10 dayi Inoge Jes)d
9J9M 8JBD Ul UaIPIIYI 1B 10N

G¢0c¢ 190

2le0 o1ul SUlWO9D

ualp]Iyo Mau 01 UaAIg yoed ale) 01 SWI0D1OAA
a1 ul papn)oul pue ‘siapinoid aled ‘sialed
‘9189 Ul UaIPIIYD YlM paleys aq 03 ayi4oud syl

NOdQNOT

Page 123

Gz0oz 1sn3ny :panoiddy
aoueinssy Ainend pue suipiengsjes ‘s00d




‘udy el S| uoioe
2INsua pue aAey Aew Aoyl SUIBOUOD
Aue asiel 01 81doad 3unoA pue uaip)iyo
1oddns 01 99e1d ul swisiueyoaw

aJe 249y] "1l pasu Asyl pnoys

91doad SunoA pue uaipiiyo 10} a1gelieae
10e1U09 JO iod e sAemie s| alay |

a9e|d U]

99e)d U]

2oe1d U]

TO A1) 8210/ Wel0) Wol) 91ed0Ape Juspuadapul
ue 193 ued NOA 19X10M 1BI20S INOA woll uoddns
1y311 ay1 Sumas ur noA dyay o1 1o suieydwod

Aue asiel 01 Lloddns Juspuadapul 831) PINOM NOA §|

SIMTA0S UOPUOJOAIIO®WEUBUIBUB NPUI]
11ews 10 ‘25265520 10 L29€E

2€€ /020 uo npuig Jadeuely wes] Aindaq syl 1o
SIMA0S UOPUOJOAIIO©aISaUIBd 8IPEeS

llews 10 ‘g/6 G2/ LS/L0 10

LZ9E 2EE £0T0 UO alpes Jageuel wes] ayl 1081u09
ued noA “diay 01 8oe1d Ul s3uiyl ind o1 18X10M

InoA pue noA 1ioddns ued Aayy pue siaedeue|n
wesa] 8yl JO 8UO0 Y1M SIY 8Slel ued noA psesu

noA uoddns ay1 3ui193 a1e NOA 199 10U Op NOA |

0L£Z 95€8 020 uo wea] Aing Aousgiows ayyjeo
ueod INoA sinoy 991440 J0 9pIsIN0 djoy pasu NoA J|
NNAOS UOPUOJOAIIO®@AINP USIPIIYD

llewd 10 Aepli4 01 Aepuoly

‘wdg 03} Wee Woij LZ9ge ZeEL 0T0 Sumed Aq Joxiom
Anp ay110e1U09 U hoA "ued Aayl Aem Aue ul diay
01 AJ1 pue s)1e9 UnoA Jamsue 01 91ge)ieAe ylom Alnp e
sAemie sI 8191 91ge)IBAEB 10U S| J9XJ0M 1B100S INOA J|

sem ueid Aemuyied

J1|9y11eym Mou>| 1, upip pue
‘poodu Aoyl noddns oyl 8uines
1,U9J9M 10 XJOM 1B100S 118y}
10EBUO0D 01 INJIIP SEM 1l 119}
SI9AB9) 810 JO JaqUINUNBWS Y | §

‘UBAI3 8q 10UUBD S91BOSBWI] J1}109ds
J1uana ‘Buiuaddey sI1eym pueisiapun

90e)d U]

pueisug janays

- Ja1ays woll d1ay 189 18Yogam 10 ‘@olApe uisnoy
aunuo ‘eundjay Aouagiawa ue 3uipn)oul S8JIAISS
uoddns 3uisnoy Jo a8uel apinoid os)e 19119ys

‘sadengdue) 1eJanas
01Ul po1B|SURI] 0SB SI 1l 80IAI8S UoBWIoful Ajltue]
UopuoT o AlD - SUISNOH 848y puno} ag ueo siyl

NOdQNOT

Gz0oz 1sn3ny :panoiddy
aoueinssy Ainend pue suipiengsjes ‘s00d

Page 124



Aue ssalppe 01 10} Pa1BOOAPE

21aYM 1BU] 8NSUB pue SI1aAea) a1ed Aq paoe]

pue payoddns A1} ale sianes) ale) Gg0g 99 | uoneulwIosIp Jo sadAl 8yl JO 1NJpuUIll 8Q 01 SISNJOAN
‘90UdLIadXa 8180 UlIM 8SOU1 104 PBoUs)
8ul ale A1 ayy uiyum sdiyseonusidde swog
e}
8yl ul o11s1I810BIRYD PBal08l0Ld e sl aouslladxe ale)
‘Bulagnam J1ayl Sunnoeduwl S| 1Byl UOIBUIWILIOSIP wisioel
gulouslladxs aq uosiad 3unoA 1o plIyd Aue paoualiadxe pey Asyl 18}
-JuswAoidwa 10o) SN1PIS 81qeiaisuel] Yyim pInoys 80IAIaS UonewIou[ Ajlide] uopuoJo AIH ueyl eousliadxs ai1ed 11yl 0}
a1doad 8unoA sdinbs yoiym syngune -Iem sunea) pue AUneay sulag 81sgam DOID 8yl uo | anp uoneulwlosip pasusiiadxe
aAIlIsOod e se uaas sl aousliadxe ale) 99e]d U] | perowoud aie sadinias uoddns Sulagnem Jo aduel pey Aoyl 118} sionea) a1ed alo | 8
*UOI1BWLIOJUI SS800k 0] Blaym pue SI9ABD) 818D 0] SUSIA Ul 1810 loned
MOY JO 91BME BpeW ale SIaAed) ale)d Gcog das ale) 8yl SSNISIP 01 papullwal 8q 1)IM SISIOM
*UOISSas auniny
B Ul pa1ISIAGI 97 11IM SIYl pUB ‘1940 18ABST ale) aul
U0 PasN20J UOISSAS auluo Alyluow HDID U8l Y
‘sagengue)] 1eJaAas 01Ul paleisuen
0s)e SI 11 9JIAT9S Uonewojul Ajltue uopuoT
‘suonejsuel; yum JOANID - 19JIO JeAeaT aleD) alay punoj 8q ueo siyl S119J40 18007
1BWJ0} peal Asea ue ul ‘91ISqam ayl uo ‘suoneloadxa pue ssa20.d 3uisnoy ayi 1noge 1eoad 19ABST 918D 9Y11BUM 1B3)D
N1 01 81ge)IeAe S| 19)JQ Janea] ale) ay] aoe|d U] 9q 01 JeaA 1se) palepdn sem 190 Janea] aled ayl 10U 919M SIBABD) 21BO DWOS | 9
papaau
21NNy ayl SE 11 $S9298. UBD XJ0MASY 11I8Y) pUB SI9ABS] 81BD
Ul pue MOU sawlll e 1e sued Aemuyled 1BU1 0S 1uN0929e 9417 Sulie) INoA 01 papeoldn aqg 1)Im
119Y1 01 SS9298 Asea aney SIanea) ale)d G202 190 pue SIaABa] 21e2 J1e YlIM paleys ale sueld Aemyied

SuiypAue noA
1S09 10U 1)IM 821AI8S SIY1 N"8I0°80I0AWEIo0®d|ay
1lews 10 ¢6,5 008 8080 1€J 8910/\ WEIOD - UOpUOT

NOdQNOT

Gz0oz 1sn3ny :panoiddy
aoueinssy Ainend pue suipiengsjes ‘s00d

Page 125



‘$HIomyau

Suipiing pue uoisnoul dunowoud
‘SI90IAISS pUB SBI1IAIIOE 1BD0)] 01Ul
91doad S8unoA 3ul 01 opew ale s110}3

90e)d U]

"S21IUNW W09 18201 J19Y}
ul e8e8uo 01 pauioddns ale 9)doad 3unoA moy uo
pauled xoeqpasa) pue paleys si Ja4jo uonedionied

93U} ‘S8U1199|n M3IASY SUIUOISSILIWOD UIYIIAA

*Spuali) YlM 1ISIA pinod Aay) 1eyy seoerd

pue ‘9)ge1ojwo9 198 A3y) 1BY] Seale pul) 0} pue
seale 1e00] JIay) alojdxe 01 1doad SunoA Loddns 01
SU0I1B20)] SNolIeA Ul P1ay aJ1e sgn)o Jaddns AlYluo

SalIuNWWo9
18001 J18Y1 01 UOIID3UU0D
JO>0B] B 119) SI8ARS) 818D BWIOS | 6

*21n1nJ J18y1 40} 81q1ssod SaWwo091N0
1s8q ay1 a10woid 0] ‘UoNBUIWLIOSIP

*SIY} ssauppe
0] Uay el Sl uoljoe 1SNQoJ pade) SI UoIBUIWILIOSIP

NOdQNOT

Gz0oz 1sn3ny :panoiddy
aoueinssy Ainend pue suipiengsjes ‘s00d

Page 126



Agenda Iltem 6

City of London Corporation Corporate
Parenting Strategy 2025-2028

1. Foreword

2. Introduction

Corporate Parenting is the statutory responsibility of local authorities to act as the "parent”
to children in their care, as set out in the Children and Social Work Act 2017. Itis not justa
legal duty but a moral drive to nurture, advocate for, and stand by our children in care and
care leavers.

The City of London is home to just under 9,000 residents, with 1,975 children and young
people aged 0-25 and 712 aged 0-18 (Census 2021). Most resident children attend one of
over 66 different schools outside the City of London. Our Children and Families Service
supports a small but complex group, including a high proportion of unaccompanied
asylum-seeking children (UASC). At the end of March 2025, this included 4 childrenin care
and 49 care leavers, with all care leavers in suitable accommodation and 67% (33 out of
49) in education, employment, or training.

In September 2024 Ofsted rated the City of London Corporations Children and Families
Services ‘Outstanding’. Children's Social Care in the City is delivered through a small,
highly skilled, and consistent team that supports a systemic, relationship-based model.
This is complemented by a deeply engaged and effective Virtual School. Our integrated
approach across education, housing, early help, health, and quality assurance enables us
to deliver exceptional outcomes in a highly personalised way. Consistency of social
workers is a known strength, regularly highlighted by care leavers, one of whom described
their worker as being "like a big sister" (2024-25 Practice Review Feedback). This continuity
builds trust, emotional safety, and genuine partnerships with young people.

This strategy builds on that strong foundation. It is not just about improving services—it is
about maintaining and protecting the strengths that care leavers and inspectors have
praised, while continuing to evolve in response to emerging needs.

The development of this strategy has been directly informed by feedback from children and
young people. In 2025, care leavers and children in care shared their experiences through
the Annual Survey with Coram Voice, providing both praise and constructive suggestions
forimprovement. In parallel, quality assurance has been strengthened through six senior
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leader visits to care providers in 2024-25, which brought insight into the lived experiences
of nearly 40% of our care-experienced population (Quality Assurance of Care Providers
Annual Report 2024-25). These insights have been triangulated with social worker
feedback, commissioning reviews, and independent practice reviews.

The City of London Corporation is committed to listening and acting, as evidenced by the
redesign of housing communication, clearer signposting of mental health support, and
enhanced participation opportunities through the Children in Care Council.

Our Pledge to Children in Care

Our pledge is built on what children and young people have told us matters most. Co-
produced with the Children in Care Council, it reflects their voices, hopes, and
expectations. These promises represent our commitment to being respectful, honest, and
reliable corporate parents who do what we say and support each child’s journey with
integrity.

e We willfind you a safe and stable home where you feel secure and listened to.

e You will be involved in decisions that affect you, and we will keep you informed
throughout.

e We will supportyou in your education, health and wellbeing, including registration
with a GP and dentist, and help you pursue additional learning and enrichment
opportunities.

e We will guide you as you prepare forindependence, including accessing housing,
furniture, work experience, and voluntary opportunities.

o Wewill respect youridentity and background, never judge you, and supportyou in
doing the things you love—including sport and safe travel.

e We will only share your information with your consent and will always tell you who
has access.

e Wewillrespond to you in the way you prefer and make sure we do what we say.

e We will be open, honest, and consistent, and ensure you have regular contact with
a social worker and opportunities to attend the Children in Care Council.

The seven Corporate Parenting Principles from the Children and Social Work Act 2017
guide our actions:

e Actinthe bestinterests of children and young people.
e Encourage their health and wellbeing.
e Support relationships that are important to them.
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Support their education and career success.
Provide safe and stable homes.

Prepare them for adulthood and independence.
Listen to their views and help them be heard.

This strategy sets out how we will deliver on these principles through coordinated action
across all Corporation departments, partners, and communities.

3. Vision and Values

Our Vision: For every child in our care and leaving our care to feel safe, valued, and
supported to reach their full potential.

Values:

Respect and Belonging

Every young person is seen, heard and valued for who they are. We embrace each
child’s identity, background, and beliefs, and work to create a sense of belongingin
everything we do.

Stability and Care

We prioritise stable relationships, reliable adults, and places that can be called
home. Our children deserve nothing less than enduring care and emotional
security.

High Aspirations
We believe in our young people’s potential and will never place limits on what they
can achieve.

Voice and Empowerment

Children and care leavers are not just involved — they are central. Their voices
shape the decisions that affect them, and their experiences guide how we improve
services.

Equity and Inclusion

We tackle inequality, champion fairness and recognise that care-experienced
children may face additional barriers. We commit to actively addressing those
barriers across all services.
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4. Corporate Parenting Responsibilities: What This Means for Members and Officers
Across the Corporation

Corporate Parenting is everyone’s responsibility. While Children’s Social Care leads day-
to-day support for children in care and care leavers, the whole City Corporation — across
departments, services, and roles — shares the duty to promote their wellbeing, inclusion,
and success. This includes both officers and elected Members, who have a collective
and statutory obligation to act in the best interests of every child in our care.

Being a child in care is now recognised as akin to a protected characteristic at the City of
London Corporation, and our updated practice review templates include a focus on anti-
racist practice and child voice evaluation. Members play a key role in this work —
particularly through their responsibilities on the Community and Children’s Services
Committee and its Safeguarding and SEND Sub-Committee. They are expected to
champion the rights of care-experienced children and young people, scrutinise
performance, and ensure their voices are heard at the highest levels. At the heart of this is
a single guiding question:

“Would this be good enough for my child?”

Officers in Housing, Education, HR, Procurement, Cultural Services, Finance, and
beyond all have a role to play in removing barriers and championing opportunities for care-
experienced young people. This could mean:

e Priority housing allocations or resolving tenancy issues.

e Ring-fenced apprenticeships or internships for care leavers.

e Making cultural venues, sports programmes, or training more accessible.

e Ensuringinternal policies (e.g. data handling, communications, decision-making)
reflect the needs and voices of young people in care.

If there are any concerns about the welfare of a child in care, please see the City of London
Corporation Safeguarding Policy (NOTE: to be hyperlinked).

INSERT: “What Good Looks Like” Case-study
5. Strategic Priorities
5.1 Home Stability

Children in care need to feel safe and secure in the homes where they live. Stable homes
are the foundation of emotional wellbeing, educational success, and long-term resilience.
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Strengths and Evidence:

e Inthe 2025 Coram Voice Annual Survey, 100% of children in care (5 of 5
respondents) said they were happy with both the type and location of their home
and felt supported where they live.

e Quality Assurance visits reported that "the accommodation and support being
provided to children and young people is of a high standard which meets their
needs well."

e Seniorleaders conducted six visits in 2024-25, covering 39% of the children in care
and care leavers, reinforcing strong oversight and quality assurance.

Our focus for Improvement

We’ve heard clearly that when homes are stable, young people feel safe, supported and
able to focus on their future. Most children in care told us they’re happy with both the type
and location of their home and feel well supported by those around them. However, some
care leavers shared that housing can feel temporary, overcrowded or isolating. In
response, we will keep striving for stability of homes and increase the availability of
suitable, long-term accommodation that young people are proud to call home.

Actions:

For children in care for more than 12 months we will maintain a care-arrangement
stability rate of 85%, where thisis in each child’s best interests.

Prioritise children living close to their existing communities and support networks
whenever possible.

Continue six senior leader Quality Assurance visits per year and revisit the Young
Inspectors Programme to embed young people in oversight processes.

5.2 Health and Wellbeing

Children and young people in care face distinct health inequalities and emotional
challenges, especially those who have experienced trauma. City of London Corporation’s
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health and wellbeing support is trauma-informed and culturally responsive. One aspect of
this is providing infectious disease screening on arrival depending on a child’s journey to
the Square Mile.

Strengths and Evidence:

e 81% (17 of 21) know how to access health services independently (12) or with an
adult’s help (5).

e 100 % (10 of 10) care leavers registered with a GP; 90 % with a dentist.

e 76% (16 of 21) feel safe in their lives.

(Source: Coram Annual Survey 2025)

Our Focus for Improvement

Young people told us they know how to access health services and feel their needs are
usually met — but that emotional wellbeing and feeling safe in their surroundings remain
priorities. Some care leavers spoke about challenges with depression, trauma, and
adjusting to independent living. We’re committed to strengthening early access to mental
health support, ensuring advocacy is available in the languages young people need, and
continuing to listen to what helps them feel safe, both physically and emotionally.

“l would like someone who checks in with me. There is no one who
worries about me.”

Care leaver, Annual Survey 2025 with Coram Voice

Actions:

Unaccompanied asylum-seeking children

Ensure every unaccompanied asylum-seeking child is offered an interpreter-supported
advocacy appointment within 72 hours of arriving in our care, followed by ongoing
access to an advocate in their chosen language.

Ensure access to culturally competent health and mental health services.

Children in Care & Care Leavers
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Ensure that 95% of all initial and review health and dental assessments are completed
ontime.

Promote emotional wellbeing through access to trauma-informed care, physical
activity programmes, and structured mental health support.

Sustain initiatives such as free bus travel, dental access, and education celebrations
through strategic use of available local partnerships and resources.

Ensure all young people receive clear sighposting to emotional wellbeing and access to
systemic family therapy where appropriate.

Issue all care leavers with their health history.

5.3 Education, Employment, and Training

We believe in the potential of every child and care leaver to thrive through education and
meaningful employment. The Virtual School provides stability and ambition, tailoring plans
for each young person’s strengths and interests. English for Speakers of Other Languages
is also provided through our Adult Education Service.

Strengths and Evidence:

e 80% (8 of 10) of full-survey respondents know how to contact the Virtual School;
four have already used it.
e The Virtual School was praised for helping with job applications and tuition.

(Source: Coram Annual Survey 2025)
Our Focus for Improvement

We know that education, employment, and training unlock opportunities. Young people
praised the support they received from the Virtual School and professionals who believed
in them. At the same time, many identified practical barriers to progression —from
internet access and funding gaps to language difficulties or disability. We want to ensure
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no young person is held back by these factors and will work to remove systemic barriers
while maintaining high expectations for what everyone can achieve.

“I have barriers when trying to get a job with disability and people judge
me over this.”

- Carer Leaver, Annual Survey 2025 with Coram Voice

Actions:

Ensure 100% of Children in Care have high-quality, SMART Personal Education Plans.

Deliver targeted one-to-one tuition and access to enrichment for those needing additional
support.

Reserve at least 10% of all internal apprenticeships for care leavers, with an ambition to
grow internship pathways across sectors.

Promote awareness of the Virtual School and its role in supporting education and
employment.

5.4 Voice of Children and Young People

We are committed to listening to and acting on the views of children and care leavers. They
are experts in their own lives, and their experiences must shape the services we deliver.

Strengths and Evidence:

e 50% (5 of 10) have attended the Children in Care Council (Children in Care Council)
at least once.
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e 6 0f 10 young people felt their feedback had been “very much” or “somewhat”
acted on.
e 80% (8 of 10) know of the WhatsApp and email group and are using it.

(Source: Coram Annual Survey 2025)

Our Focus for Improvement

Children and care leavers told us they want more chances to be involved, feel heard, and
see their feedback acted on. Many knew about the Children in Care Council and how to
share their views, but participation in strategic meetings and decision-making remains
limited. We’ll build on what’s working by offering more flexible, inclusive opportunities to
engage — from WhatsApp groups to creative methods and targeted outreach. Most of all,
we’ll continue working to ensure young people feel a genuine sense of belonging in the City
of London and in shaping the services that affect them.

Actions:

Support the Children in Care Council (Children in Care Council) to meet at least six times
annually and ensure the voice of children in care and care leavers is formally presented to
elected Members.

Embed a "You Said, We Did" approach to demonstrate impact and build trust.

Involve children and young people directly in the recruitment of staff, co-production of
policy, and the design of training.

Expand promotional efforts for Children in Care Council, the Pledge, and feedback
platforms such as newsletters and WhatsApp to increase engagement and visibility.

5.5 Transition to Independence

Movinginto adulthood is a critical period for care leavers, requiring thoughtful preparation
and consistent support. We want every young person to leave care with the skills,
resources, and confidence to succeed.
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“My social worker has been my social worker all the way through, that
makes a real big difference.”

- Care Leaver, 2024-25 Practice Review Feedback

Strengths and Evidence:

e 81% (17 of 21) say they now get all the help they need from their Social Worker
(Coram Annual Survey 2025).

e The service was praised for managing social worker transitions well and maintaining
consistent relationships (Ofsted inspection report, 2024).

e We offer Staying Put arrangements beyond age 18, where needed, to provide
continuity and stability — with support potentially extending up to age 25in some
cases.

Our Focus for Improvement

Care leavers told us their Social Workers often go above and beyond, and many feel well
supported. But for some, the journey to independence feels overwhelming — particularly
when facing housing uncertainty, limited finances, or navigating services alone. We are
committed to preparing young people for adulthood early, practically, and consistently.
This includes life skills, housing stability, and strong relationships that don’t end when they
turn 18 or 21. Our ambition is that every young person leaving care enters adulthood
feeling ready, supported, and hopeful.

Actions:

Care leavers over the age of 25 are warmly encouraged to maintain contact with the City
of London Corporation. They are welcome to visit the Guildhall and can access support by
phone or email via the duty line, which offers signposting and connections to adult
education, charities, parenting resources, and other relevant services.

Provide life skills training to all care leavers, including tenancy readiness, financial
literacy, and digital skills.

Joint tenancy support with social workers and housing.
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Guarantee care leavers priority access to appropriate housing and ensure wraparound
supportis available during the transition.

Implement senior management oversight for transition planning from age 23 to ensure
stability into adulthood.

Explore tailored transition support for care leavers with disabilities and embed disability-
inclusive planning in all Pathway Plans.

In response to feedback from care leavers about housing quality and tenancy readiness,
we will strengthen post-18 accommodation reviews to ensure all care leavers live in
housing that is safe, appropriate, and alighed with their support needs.

Sessions with The Youth Offending Service and attendance at the Children in Care
Council are open to Care Leavers.

6. Governance Framework

Our governance includes: The Safeguarding and SEND Sub-Committee acts as our
Corporate Parenting Board and meets quarterly to provide strategic oversight and ensure
that the needs and voices of children in care and care leavers remain central to our
planning and service delivery. This sub-committee includes elected Members, senior
officers, whilst representatives from health, education, and housing are called upon for
specific issues.

The sub-committee will oversee an annual reporting cycle that includes updates to the
Community and Children’s Services Committee and formal feedback from the Children in
Care Council, ensuring transparency, accountability, and continuous improvement.

7. Monitoring and Evaluation
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The City of London’s commitment to excellence is grounded in a strong framework of
monitoring, evaluation, and improvement.

Oversight of the Coporate Parenting Strategy

Monitoring Engagement Transition Governance Continuous
and with Children Outcomes and Improvement
Evaluation Involves children in Focuses on housing Accoum‘ab'hw Adapts strategy
iises pesformance care decision- stability Ensures oversight actions annually
data and qualitative making and gathers employment, and through regular based on data and
Tk s siams their feedback education for care reports and 1Ipdares emerging needs.
and improve leavers to leadership

Sernvices.

This includes:

Performance Data and Dashboards:

e Quarterly dashboards reviewed by the Safeguarding and SEND Sub-Committee,
Achieving Excellence Board (AEB), and senior leadership.

e KPIsinclude home stability, NEET rates, education attainment, and health

assessment compliance (e.g., 100% of children in care health checks completed on
time as of March 2025).

Qualitative Feedback:

e Annual surveys with children in care, care leavers, and families.
e For2024-25, 34 of 39 practice reviews (87 %) were rated Good or Outstanding and 5

(13 %) Required Improvement; none were Inadequate. Most practice reviews are
conducted externally through Aidhour.

Participation and Impact Evaluation:

e The Children in Care Council held 25 events in 2024-25, informing policy, training,
and pledges, with outputs tracked via a “You Said, We Did” mechanism.

e Monthly NEET and attendance tracking by a multi-agency panel supported targeted
interventions, including online tuition and enrichment programmes.

External Assurance and Audit:
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e Ofsted rated the City of London Corporation’s Children and Families Service work
as “Outstanding” in September 2024.

e BiannualJoint Safeguarding Scrutiny with City of London Police.

e Include external auditors

Continuous Learning:

e Anew quality assurance framework was launched in 2024 with monthly practice
reviews and enhanced moderation.

e An updated practice review template now includes anti-racist practice and child
voice evaluation.

This integrated approach ensures both accountability and a real-time response to
emerging challenges and lived experiences.

Engagement with Children and Young People

e We actively involve the Children in Care Council in evaluating success. Their
feedback is captured and acted upon through mechanisms like our "You Said, We
Did" dashboards.

e Participation in care planning and decision-making is monitored to ensure children
and young people have meaningful influence on their care and future.

Transition Outcomes

e We monitor housing stability, employment, and access to education and training for
care leavers.

e Annual surveys gather care leavers' satisfaction with the support provided during
their transition to adulthood, including key areas like housing, health, and financial
independence.

Governance and Accountability

e Quarterly performance reports are submitted to the Safeguarding and SEND sub-
committee and Community and Children’s Services Committee. This provides
Members with a regular opportunity to monitor progress, hold services to account,
and advocate for continuous improvement.

e These include updates on home stability, educational outcomes, health
assessments, and feedback from young people.

Continuous Improvement
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e The strategy is reviewed annually, informed by performance data and lived
experience.

e New targets and actions are shaped by gaps identified in delivery and the emerging
needs of children and care leavers.

Together, these tools ensure that our Corporate Parenting Strategy remains responsive,
inclusive, and focused on outcomes that matter most. An annual review will be published

and co-produced with the Children in Care Council.

8. Appendices

e Appendix A: Performance Metrics and Targets Table

e Appendix B: Corporate Parenting Legislation Summary

e Appendix C: Introduction to the Children in Care Council

e Appendix D: Care Leaver Local Offer

APPENDIX A: Performance Metrics and Targets Table

Lead Metric Area Indicator Target/
Benchmark
Home Panel Home Stability % of homes lasting more | 85% by 2026
than 12 months
Child in Care Health and Timely completion of 95% compliance
Health Services Dental Checks health and dental

assessments for children
in care (based on specific
practice requirements in
guidance).

Childin Care Health Access # of childrenin care 100%
Health Services, registered with a GP and

Care Providers & dentist

Commissioning

Team

Virtual School Education # SMART Personal 100%

(children in care)

Education Plansin place
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Virtual School

Education (Care
Leavers)

% in Education,
Employment or Training
(EET)

70%

Corporation
Apprenticeships
Team

Apprenticeships

% of internal
apprenticeships reserved
for care leavers

Minimum 10%

Participation

Children in Care

# of Children in Care

Minimum 6, with co-

Officer Council Council meetings per chairing of Board
Participation year sessions

Head of Feedback # of “You Said, We Did” 100%

Safeguarding & Implementation | responses tracked

Quality Assurance

Head of
Safeguarding &
Quality Assurance
and Head of
Children's Social
Care and Early
Help

Independent
Reviews

% of external reviews
rated
outstanding/excellent

80% Outstanding or
Good

Commissioning,
Housing Services
and Head of
Children's Social
Care and Early
Help

Housing Stability

% of care leavers in
suitable accommodation

100%

Head of
Children's Social
Care and Early
Help, Virtual
School,
Commissioned
Care Providers

Transition
Preparation

Access to life skills,
tenancy, digital literacy

Universal provision

and Housing
Head of Governance Performance reporting to | Quarterly
Children's Social | Reporting Corporate Parenting

Care and Early
Help, Head of
Safeguarding &
Quality
Assurance, Head
of Virtual School

Board & Committee

Head of
Safeguarding &
Quality Assurance

Safeguarding
Scrutiny

Joint safeguarding
scrutiny with City of
London Police

Biannual events
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Head of QA Oversight # of senior leader QA 6 visits annually
Safeguarding & visits to care providers (minimum)

Quality Assurance

and

Commissioning

Head of Transition # of senior management | Target dependent
Children's Social | Oversight review of care leavers’ on # of care leavers

Care and Early
Help

transition plans age 23+

peryear. Embedded
in Pathway Plan
audit cycle

Participation
Officer

Children in Care
Council
Engagement
Reach

# of children in care and
care leavers aware of and
in receipt of
communications about
Cicc and other events.

100%
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Health & Wellbeing

Homes e GP and dentist checks for all.
* Safe, supportive, long- e More mental health and
termohomes. wellbeing support.
* Housing for care e Interpreters and advocates
leavers that feels for new arrivals. *
stable and positive.

Your Voice Education, Training &
e Children in Care Council meets at Jobs

least 6 times a year.

e “You Said, We Did"” to show real
changes.

* More ways to share your views
(WhatsApp, email, creative
projects)

e Strong education
plans for every child in
care.

e 10% of City
apprenticeships
saved for care
leavers.

e More tuition,
enrichment & job
support.

Independence
e Life skills training (budgeting, tenancy,
cooking, digital skills).
e Priority housing for care leavers.
e Support continues after 18 — and even
beyond 25 if needed.

++ HOW YOU CAN GET INVOLVED

WE WANT TO HEAR FROM YOU AS YOUR VOICE SHAPES OUR
SERVICES!

=4 PARTICIPATION TEAM EMAIL:
PARTICIPATION@CITYOFLONDON.GOV.UK
JOIN THE CHILDREN IN CARE COUNCIL TO SHARE IDEAS AND MAKE
CHAN-ZESAPEN.




Corporate Parenting in the City of London

Annual Report — April 2024 to September 2025

Safeguarding Sub-Committee, October 2025

1.

1.1.

1.2.

1.3.

2.1.

2.2.

Introduction and context

This annual report updates on the City of London Corporation’s (the City
Corporation) role as a corporate parent and the outcomes achieved for children
in our care between April 2024 and September 2025. It aligns with the Families in
the City Self Evaluation Framework (SEF), follows the 2023/24 Annual Report
and sits alongside the Corporate Parenting Strategy 2025-2028.

The City Corporation continues to be a corporate parent to children in its care
aged 0 to 18 who cannot safely remain with their families, including
unaccompanied asylum-seeking children (UASC), children with disabilities, and
those who have experienced abuse or neglect. Our responsibilities extend into
adulthood, ensuring care leavers have the support they need to transition to
independence.

Children’s Social Care and Early Help Services were inspected by Ofsted in
September 2024 under the ILACS framework and judged 'Outstanding’ overall,
including ‘Outstanding’ for Children in Care and Care Leavers. Inspectors praised
the City Corporation’s personalised approach, manageable caseloads, and
culture of ambition and care. This reflects the commitment embedded in our
Corporate Parenting Strategy 2025-2028, which strengthens our focus on equity,
lifelong support, and participation.

The children in our care

At the end of July 2025, the City Corporation was supporting:
e 4 children in care
e 47 care leavers

Between September 2024 and August 2025, 22 children came into care,
including 14 Unaccompanied Asylum-Seeking Children (UASC). Not all these
children remained in our care due to the National Transfer Scheme (NTS). At the
end of July 2025, for the first time in several years, all children in care were City
of London residents rather than UASC, reflecting the impact of the NTS.
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2.3. There were no adoptions or private fostering cases in this period, and no children

3.1.

3.2.

41.

5.1.

5.2,

in contact with youth justice services.
Corporate Parenting Board (Safeguarding Sub-Committee)

The Safeguarding and SEND Sub-Committee continues to act as the City
Corporation’s Corporate Parenting Board, meeting four times a year to oversee
outcomes for children in care and care leavers. Between April 2024 and
September 2025, the Sub-Committee received reports on:

e The Care Leaver Offer (including lifelong offer)

e Unregulated placement commissioning

¢ Independent Reviewing Officer (IRO) Annual Report

e Virtual School Annual Report

Members have also received enhanced training in corporate parenting and
scrutiny, strengthening their role as champions for children and young people.

Achievements in 2024-25

During this reporting period, a number of significant achievements were made:

e Launch of the lifelong Care Leaver Offer, extending entitlements beyond age
25, including access to ongoing advice, financial guidance, tenancy support,
and community connections beyond statutory entitlement.

¢ Virtual School restructure to expand support capacity from January 2025,
increasing dedicated staff for post-16 support, improving oversight of
apprenticeships and training pathways, and strengthening early intervention
to address attendance and attainment issues.

Corporate Parenting Strategy 2025-2028

The Corporate Parenting Strategy 2025-2028 sets out a renewed vision: that
children in care and care leavers are safe, happy, healthy, ambitious, and feel a
sense of belonging. It emphasises lifelong support, anti-racist practice, and
tackling disproportionality. Key priorities include strengthening the Care Leaver
Offer and expanding participation.

The strategy has been directly shaped by the voices of children in care and care
leavers:
e Feedback from the Coram Voice Annual Survey 2025 highlighted both
strengths (100% of children in care were happy with their accommodation;
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81% of care leavers felt supported by their social worker) and challenges
(such as barriers to education, feelings of social isolation, and concerns
about accommodation stability).

A City care leaver reviewed the draft strategy and commented that it “feels
personal and caring” and shows “our voices have impact.”

A young person-friendly version has been produced to ensure accessibility
and transparency.

5.3. The strategy sets five strategic priorities:

Home Stability — ensuring safe, secure accommodation.

Health and Wellbeing — trauma-informed, culturally responsive support.
Education, Employment, and Training — removing barriers to
achievement.

Voice of Children and Young People — ensuring meaningful
participation and influence.

Transition to Independence — preparing for and supporting

independence into adulthood.

5.4. These priorities reflect a "you said, we did" approach, ensuring that feedback from
children and young people has directly informed planned actions. Implementation
will be monitored quarterly by this Sub-Committee.

6. Children in Care Council (CiCC)

6.1. The CiCC continues to be central to participation. During 2024/25 and 2025/26,
activity included:

A new monthly supper club, co-designed with young people, to reduce
isolation and celebrate cultural and religious occasions such as Eid and
Christmas.

11 supper clubs held, alongside theatre trips, sports activities, and a football
tournament involving Virtual Schools across London.

Translation of materials into Arabic and production of explanatory videos,
supporting inclusion for UASC and care leavers with English as a second
language.

Attendance at pan-London events including the Shining Stars celebration,
where City of London young people were recognised.

Young people told us:
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7.1.

7.2.

7.3.

8.1.

8.2.

9.1.

“The CiCC is always there for us, from day one of coming into care. You help us
and take us out to do fun things. We have nice memories with you.” (City care
leaver, 2025 Coram survey).

Health and wellbeing

Children in care continue to receive timely health assessments. As of July 2025:
e 100% of initial health checks completed

e 86% of annual health checks up to date

e 100% of dental checks completed

All children in care had up-to-date immunisations or were in the process of
completing booster programmes. No children were recorded with substance
misuse concerns.

The City continues to use the Healthy Smiles referral route to secure NHS dental
care, with private provision funded where mental health was affected by dental
needs.

Safeguarding our children

All children in care and care leavers are allocated a qualified social worker. At the
end of Q1 2025/26, no children were missing from placements.

Ofsted (Nov 2024) noted:

“Children who are in the care of the City of London receive an outstanding
service that significantly improves their life experiences.”

The City Corporation continues to work closely with the Police through scrutiny of
protection notices and the refreshed MACE forum to respond to risks of
exploitation and youth violence where these affect children in care and care
leavers.

Education and employment
The Virtual School supported 47 care leavers and 9 children in care (EY—-KS5)
during 2024/25. Attendance for children in care was: Autumn 94%, Spring 79%

(reflecting reduced attendance for one child), Summer 91%. Reception—-Y11
attendance for children in care was 99%.

Page 148



9.2. Enrichment included forest school, oracy projects, apprenticeships, and London
Careers Festival sessions. Four apprentices joined the virtual school through a
partnership with Partnership for Young London and Adult Education and Skills.

One care leaver shared:

“l enjoyed doing the business admin for the holiday programme. It was rewarding
seeing the children enjoy themselves and all the parents were super positive.”
(Virtual School apprentice, 2025)

10.Case planning and permanency

10.1.100% of pathway plans for children in care and care leavers were completed
within statutory timescales. Permanency planning remains strong, with oversight
by senior management.

11.Independent Reviewing Officer (IRO) service

11.1.The IRO conducted 24 reviews in 2024/25, with 100% held within statutory
timescales. Children are supported to attend their reviews, and the hybrid model
continues based on their preferences. The IRO service has contributed to
improvements in statutory care plans and extra tuition access.

12. Accommodation

12.1.At July 2025, 47 care leavers were supported, all but one in suitable
accommodation (one young person on remand in prison, with support
continuing).

12.2.The Sufficiency Strategy 2024—-27 guides placement commissioning through the
commissioning alliance CarePlace portal. The City Corporation places all
children out of borough (as there are no placements within the City of London
boundaries), with the majority within 20 miles of the Square Mile. All reviews of
commissioned placements include young people’s voices.

12.3.A new non-payment of rent policy introduced in March 2025 supports care
leavers to practice sustaining tenancies. This aligns with the Strategy priority on

preparing young people for independence.

13.Areas of development and priorities for the year ahead
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13.1.The Corporate Parenting Strategy 2025-2028 sets the direction for the next three
years. Priorities include:

e Strengthening the Care Leaver Offer, including tenancy readiness and lifelong
support.

e Tackling disproportionality in outcomes for children in care and care leavers,
ensuring equity for young people with disabilities, UASC, and those from
minoritised backgrounds. This priority is informed by the broader
disproportionality audit across children’s services, with relevant findings
applied to Children in Care and care leavers.

e Expanding participation and ensuring the CiCC continues to grow.

e Reducing NEET numbers through a trauma-informed approach.

e Embedding the quality assurance framework and maintaining outstanding
practice.

13.2. This quote, taken from Ofsted’s 2024 ILACS inspection report, was included by
inspectors to illustrate the strength of relationships and support offered to care
leavers in the City of London. It reinforces the Outstanding judgment and the
importance of sustaining this culture of care as we move forward.

As Ofsted reported in 2024:

“Care leavers experience consistent, secure and stable relationships with workers,
who talk about them with affection and care, and help them to make progress and
achieve their ambitions.” (Ofsted ILACS, 2024)
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Accessibility statement

If you require this document in a different
format, please email

CHSAB®@hackney.gov.uk

We will consider your request and get
back to you in the next five working days.
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Introduction
by Claire Solley

| am very pleased to introduce the Annual Report of the City and Hackney
Safeguarding Adults Board 2023/24 (the Board), which is a key statutory duty.
As the Independent Chair of the Board, | am extremely grateful to all partners
for their continued engagement and support to safeguard people living in

the City and Hackney in the context of ongoing challenges in responding

to changing safeguarding risks and needs. The relationships between the
Board'’s partners continue to be positive and collaborative, and appropriately
challenging when seeking assurance that we are all meeting our safeguarding
responsibilities.

The annual report describes what the Board has been doing as well as

what individual Board partners have achieved during the year. It provides

a picture of who is safeguarded and why. This helps to inform the Board’s
annual strategic plan and priorities for 2024/25. There continues to be learning
from Safeguarding Adults Reviews that provide a focus for improvements in
safeguarding practice and processes. This is reflected in the annual strategic
plan and out priorities for 2024/25. There continue to be significant contextual
factors that impact on people’s lives and potentially increase safeguarding
risks, such as the ongoing increases in the cost of living and the long-term
legacy of the Covid-19 pandemic. The Board and its members continue to
address these challenges and seek ways in which residents experiencing risks
of abuse or neglect can be supported and protected.

| want to use this opportunity to thank all the practitioners and staff from the
wide range of partner organisations and agencies, volunteers and residents in
City and Hackney who are committed to keeping people safe in the City and
Hackney. They have supported and continue to support people at risk of abuse
or neglect, often without recognition, and make a huge and significant positive
contribution to many peoples’ lives.

Dr Adi Cooper OBE,
Independent Chair, City and Hackney Safeguarding Adults Board
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What is the Safeguarding Adults Board?

Role

The City and Hackney Safeguarding Adults Board (CHSAB) is a partnership
made up of both statutory and non-statutory organisations. A range of
organisations attend the Board including health, social care, housing, criminal
justice and fire services, voluntary sector and residents who use services in
the City of London and Hackney. The role of the CHSAB is to assure itself that
organisations based in the City and Hackney have effective safeguarding
arrangements. This is to ensure that adults with care and support are protected
and prevented from experiencing abuse and neglect.

The CHSAB has three core legal duties under the Care Act 2014

1) Develop and publish a Strategic Plan outlining how the Board will meet
its objectives and how partners will contribute to this

2) Publish an Annual Report detailing actions that the Board has taken to
safeguard the community and how successful it has been in achieving
this

3) Commission Safeguarding Adults Reviews (SARs) for any cases that
meet the criteria.

In addition to this, the CHSAB is able to lead or undertake work in respect of
any other adult safeguarding issue it feels appropriate.

Membership

The CHSAB has three statutory partners: the Local Authority, Integrated Care
Board and Police service and a wide range of non-statutory partners

Below is a full list of our partners and their attendance at our quarterly Board
meetings:

Independent Chair 100%
London Borough of Hackney Adult Social Care 100%
Cabinet Member for Health, Adult Social Care,

Voluntary Sector and Culture, London Borough 100%
of Hackney

City of London Corporation Adult Social Care 100%
North East London Integrated Care Board 100%
Homerton University Hospital 75%
Barts Health NHS Trust 75%
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East London NHS Foundation Trust 100%
London Fire Brigade 50%
Metropolitan Police 100%
City of London Police 100%
Hackney Council Voluntary Service 50%
London Borough of Hackney Housing 75%
London Borough of Hackney Benefits and

Homeless Prevention L
Age UK East London 75%
Turning Point 100%
Older People's Reference Group 100%
Department for Work and Pensions 75%
City and Hackney Public Health 75%
Healthwatch Hackney 75%
Healthwatch City of London 75%

Principles

The Board’s strategy and annual strategic plan is underpinned by the six
safeguarding principles:

e Prevention — It is better to take action before harm occurs.
“I receive clear and simple information about what abuse is, how to
recognise the signs and what | can do to seek help.”

o Proportionality — The least intrusive response appropriate to the
risk presented.

“I am sure that the professionals will work in my interest, as | see them
and they will only get involved as much as needed.”

e Protection — Support and representation for those in greatest need.
“I get help and support to report abuse and neglect. | get help so that |
am able to take part in the safeguarding process to the extent to which
I want.”
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Local solutions through services working together and
with their communities. Services share information safely and each service
has a workforce well trained in safeguarding. Communities have a part to
play in preventing, detecting and reporting neglect and abuse.

“I know that staff treat any personal and sensitive information in
confidence, only sharing what is helpful and necessary. | am confident

that professionals will work together and with me to get the best result
for me.”

Accountability and transparency in delivering
safeguarding.

“I understand the role of everyone involved in my life and so do they.”

* Empowerment — Support and representation for
those in greatest need.

“I was asked what | want as the outcomes
from the safeguarding process
and this directly informs what happens.yy




City & Hackney Safeguarding Adults Board

Subgroups

Annual Report 2024/25

The Board has a number of subgroups in place to ensure the delivery of its

annual priorities:

Quality Assurance:

The group examines quantitative
and qualitative data to help identify
safeguarding trends and issues
across the City and Hackney.

This information is provided to the
Executive group and helps inform
the work and priorities of the Board.
In 2024/25, the subgroup worked on
developing a CHSAB dashboard that
could be used to help identify and
respond to emerging safeguarding
trends. Although not yet finalised, the
subgroup has made progress on the
dashboard and hope to have a final
version ready for the 2025/26 year.
The subgroup also made progress
on undertaking a multi agency case
file audit, with the subgroup agreeing
on an audit template as well as a
methodology for the audit itself.

Safeguarding Adults and
Case Review

The group fulfils the Board’s

s44 Care Act duty by considering
requests for a Safeguarding Adults
Review (SAR). The group reviews

referrals and makes recommendations

to the Chair when it considers a
SAR is required. In 2024/25, the
group agreed to undertake two
discretionary Safeguarding Adult
Reviews, details of which can be
found further down the report.

SAR action plan task and
finish group:

This group was designed to ensure that
the actions from our most recent SARs
are completed in a timely manner. The
group also identified how to ensure

that learning from SARs has a long
term impact on improving practice. In
2024/25, the group focused on ensuring
the recommendations from the ‘Steve’
SAR were progressed, and supported
the organisation of the practitioners and
learning events held for the SAR. It also
focused on progressing any outstanding
learning from previous SARs,

including the JL discretionary SAR.

City of London Adult
Safeguarding Committee

The City of London has a
Safeguarding Adult Committee,
which focuses on safeguarding
issues affecting residents living in
the City of London. The Committee
meets quarterly, where it allows
partners to share their responses
and responsibilities in relation

to different safeguarding issues
and provides updates in respect
of their progress against the
Board’s strategic priorities. In
2024/25, the Committee received
reports on various safeguarding
issues pertinent within the City

of London, including rough
sleeping, social isolation, fire
safety and mental capacity.
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CHSAB strategic links

The CHSAB has links with partnerships and boards working with residents
in the City of London and Hackney, including: the City and Hackney
Safeguarding Children’s Partnership, Community Safety Partnerships

and Health and Wellbeing Boards. The Board will also engage with other
partnerships where there may be opportunities to work collaboratively or
provide an adult safeguarding expertise.

Budget
In 2024/25 the budget was £234,325 from the partners listed below:

CHSAB Partnership

Partner contributions to the CHSAB 2023/24
(£)

City of London Corporation (28,875)
East London NHS Foundation Trust (27,500)
Homerton University Hospital (12,000)
NHS City and Hackney CCG (20,000)
Metropolitan Police Authority (5,000)
Barts Health NHS Trust (5,000)
City of London Police (4,400)
LB Hackney (131,550)
Total income 234,325

The expenditure for the Board in 2024/25 was £179,138

The remaining £55,186.82 was transferred to the reserve pot.

Supporting the CHSAB

The CHSAB has a full-time Board Manager and Business Support Officer to
manage the work of the Board.
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CASE STUDY 1:

... Adult Social Care has remained involved, offering
continued support focused on safety planning, financial advice,
and maintaining independence...

London Borough of Hackney Adult Social Care

Joan was targeted by an individual who posed as a helpful friend offering assistance
in her home. Over time, the situation escalated; this person caused damage to the
property, behaved threateningly, and attempted to take control of her accommodation.
They even demanded payment for building work that was never completed. Joan
was supported to explore her options and decide what she wanted to happen next.
Through close joint working with the Police, the individual was safely removed from
the property, and Joan regained control of her home. Adult Social Care has remained
involved, offering continued support focused on safety planning, financial advice,

and maintaining independence. Joan has expressed a strong desire to remain
self-sufficient, and ongoing support is being tailored to help her do so with
confidence and security.
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CASE STUDY 2:

East London Foundation Trust

Mr Wilkinson, a 53-year-old man with schizoaffective disorder, had been supported
by ELFT mental health services for three years. He was previously engaged with
treatment but became increasingly isolated and stopped attending appointments
following the death of his partner 18 months earlier. After repeated missed visits, his
care team attempted home outreach. During one visit, clinicians found Mr Wilkinson in
a significantly deteriorated state. He presented as manic, with disorganised thoughts
and speech, and admitted to stopping his medication. He appeared malnourished, and
his home environment was cluttered and unsafe, raising concerns about self-neglect.
The mental health team escalated concerns to the Trust's safeguarding lead and
initiated a Section 42 enquiry. Self-neglect was identified as the primary issue. ELFT
led the enquiry in partnership with housing and community day services. Mr Wilkinson
was also found to be experiencing complex grief and depression, which further
impacted his motivation and self-care. With his consent, Mr Wilkinson was admitted
to a mental health ward for short-term stabilisation. He responded well to treatment,
and a coordinated discharge plan was developed. This included a deep clean of his
home, weekly support from a carer agency, and bereavement-focused psychological
therapy. His care coordinator increased contact, and community engagement was
encouraged through local groups. This multi-agency, person-centred approach led to
a positive outcome. Mr Wilkinson re-engaged with services and his community, and
his mental and physical health stabilised. The safeguarding process enabled effective
collaboration to reduce risk and support sustained recovery.
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The City and Hackney Safeguarding Adults Board had the following strategic
priorities for 2024/25:

To continue to improve the quality of mental capacity
assessments.

To engage with the community and voluntary sector
to support them to build their confidence in delivering
their safeguarding duties and raise awareness of adult
safeguarding.

To continue to embed engagement with people with lived
experience and ensure that they can influence all aspects of
the Board’s work.

To identify and respond to the safeguarding needs of people
who are homeless, people experiencing modern day slavery,
people experiencing discriminatory abuse (hate crime) and
young people (18-25 year olds).

To work collaboratively with agencies and partnerships
across the City and Hackney to respond to the safeguarding
needs of residents.

To support frontline practitioners to respond to complex
issues relating to self-neglect.

To deliver and implement recommendations that arise in
relation to both local, regional and national Safeguarding
Adults Reviews.

To ensure that all agencies across the City and Hackney
deliver their core duties in relation to safeguarding.
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CHSAB Achievements for 2024/25

Community and Resident Engagement

e The Board engaged with service users via the CHSAB newsletter, which
was reinstated in Feb 2024. The purpose of the newsletter is to ensure
service users are kept up to date with the work of the Board and are able
to join any planned events in the future.

e The Chair of the Board hosted a Patient Panel on Safeguarding in the City
of London which was open to residents and explained what safeguarding
means, how to raise concerns, and what role the City and Hackney
Safeguarding Adults Board plays. This event empowered community
members to protect vulnerable adults and clearly communicated important
contact points and procedures.

e The Board is part of a wider range of different stakeholder groups that
includes the: Carers Partnership Board, Suicide Prevention Board and
domestic abuse work streams.

Training and engagement with professionals and
community voluntary sector

e The Board commissions a package of training for frontline line staff
working across the City and Hackney on a yearly basis. This year
the Board commissioned 8 safeguarding courses delivered quarterly
throughout the year.

e Courses on offer included the following:
e Safeguarding awareness training (webinar).
e Trauma informed approaches to safeguarding (in person).
e Safeguarding, Self-neglect & Hoarding (webinar).

e Safeguarding Adults Workshop for Manager & Safeguarding
Leads (webinar).

* SAMs - Exploring the Roles, Responsibilities and Expectations
of Safeguarding Adult Managers (webinar).

e SAE - Undertaking S42 Safeguarding Enquiries (webinar).
e Safeguarding, mental health and social isolation (webinar).

e In total, over 150 people attended the various different training sessions
on offer.
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Safeguarding Adults Week

e The Board organised a series of events throughout the whole month of
November, in recognition of Safeguarding Adults Week.

e These included events on intergenerational domestic abuse, modern
slavery and organised immigration crime as well as a session with the
Department for Work and Pensions around the move to Universal Credit
and supporting vulnerable residents throughout this transition.

e The City and Hackney Safeguarding Adults Board also organised an
in-person learning event for the ‘Steve’ SAR during November, whereby
attendees were able to hear from Jess Harris, a senior research fellow
at Kings College London, on Mental Capacity and Multiple Exclusion
Homelessness, as well as from Dr Caroline Shulman, an honorary research
fellow at University College London, on Palliative Care.

e The learning event was very well attended, with approximately 50
professionals across the City and Hackney SAB partnership joining on
the day,

Quality Assurance

e Board partners undertook a self assessment using the Safeguarding Adult
Partnership Assessment Tool in Feb 2025, which was analysed by the
Board Manager and used as evidence to help guide discussions during
the Boards Development Day in April 2025.

e The Quality Assurance Subgroup developed and agreed on an audit
template, which will be used by partners when undertaking multi agency
case file audits.

e The Independent Chair of the Board continued to meet with Board
partners, in order to ensure that all safeguarding issues affecting
residents were identified and addressed and that engagement with Board
partners continued to increase. These check-ins also helped resolve any
issues partners experienced within the system, and served to improve
relationships with key stakeholders.

e The Board received presentations from both the London Borough of
Hackney and the City of London Corporation on their Adult Social Care
Self Assessment as part of the CQC assurance process.

Multi-agency working

e There was Board attendance at a number of partnership groups including
the suicide prevention group, strategic vulnerability board, community
safety officer group and domestic abuse work streams.
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National work

e The City and Hackney Safeguarding Adults Board responded to the
letter from the Department of Health and Social Care regarding
individuals rough sleeping. The letter made several recommendations
to SABs around how Boards can support individuals who are rough
sleeping, and sought to seek assurance on mechanisms that are in
place within each local authority.

e The Board has also sent published Safeguarding Adults Reviews (SARs)
to the national SAR library as well as the National Analysis of Safeguarding
Adult Reviews.
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CASE STUDY 3:
Barts Health NHS Trust

Lewis, a 58-year-old man with cancer and schizophrenia, was flagged by the hospital
nursing team after missing multiple chemotherapy and clinic appointments. He
appeared unkempt, had a bedbug infestation, and faced possible eviction from his
hostel, raising concerns about his ability to manage his health and living conditions.
The hospital safeguarding team reviewed community records and found Lewis was
already supported by mental health, homelessness, and community health services.
These teams were contacted to share concerns and coordinate a response. A
safeguarding referral was also made to Hackney Adult Social Care to ensure hospital
concerns were included in ongoing community care planning. This multi-agency
collaboration allowed professionals across settings to work together effectively.
Community teams helped Lewis attend appointments, while hospital staff made
reasonable adjustments such as tailored communication and flexible care delivery to
improve his engagement. When Lewis was later admitted, discharge planning benefited
from this prior coordination. The care team was already aware of his risks and support
needs, enabling a smoother, safer discharge. This coordinated approach ensured
Lewis remained central to care decisions. By sharing information and working jointly,
professionals reduced treatment disruption, enhanced engagement, and provided
appropriate support for both his health and social needs.
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Safeguarding Adults Reviews (SARs)

The Board has a statutory duty to undertake Safeguarding Adults Reviews
(SAR) under section 44 of the Care Act 2014. The following criteria must be
met for a SAR:

1. An adult has died or suffered serious harm.
2. ltis suspected or known that it was due to abuse or neglect.

3. There is concern that agencies could have worked better to protect the
adult from harm.

The Board is also able to undertake a discretionary SAR under the Care Act,
where a case does not meet the threshold for a review but it is considered
that there is valuable learning to be gained in terms of addressing abuse and
neglect.

In 2024/25, the Board published two discretionary Safeguarding Adults
Review.

JL: The discretionary Safeguarding Adults Review (SAR) into the death of

JL was commissioned by the City and Hackney Safeguarding Adults Board
(SAB) in June 2023 to complement a local learning review by Adult Social Care
services in Hackney.

JL was aged 77 when he died in his flat in February 2022. An inquest held
in April recorded that his death was caused by pneumonia, frailty, chronic
alcoholism, hyperthyroidism and frostbite. The review recommended
strengthening input from housing partners within the Board as well as
reviewing the Board’s Escalation Policy. The Board published the 7 minute
briefing in September 2024 which can be found here.

Steve: The discretionary Safeguarding Adults Review (SAR) into the death

of ‘Steve’ was commissioned by the City and Hackney Safeguarding Adults
Board (SAB) in November 2023. ‘Steve’ had been known to services in
Hackney since April 2020 and was an extremely vulnerable individual who
had cancer, and a long history of homelessness, trauma, alcohol misuse and
substance misuse. A safeguarding referral was made to Hackney ASC in
April 2023 due to concerns about his inappropriate housing, self neglect and
inability to manage medication safely. ‘Steve’ experienced numerous hospital
admissions and discharges between Dec 2022 and May 2023. ‘Steve’ was
admitted to hospital in early May 2023 due to a fall and a head injury and died
a few days later. The coroner's report noted his cause of death as 1a) Acute
Respiratory Failure, 1b) Combined Opioid and Opiate Use and 2) Metastatic
Testicular Seminoma, Hypertension, Chronic Obstructive Pulmonary Disease.

A practitioners' event for the ‘Steve’ SAR was held in July 2024, providing
practitioners an opportunity to provide insight and contribute to the review,
as well as draw out learning to help inform the recommendations. A further
learning event was held in November 2024 for the ‘Steve’ SAR, where
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attendees were able to hear a synopsis of the review, understand the
challenges that occurred in supporting ‘Steve’ and focus on research findings
relating to the recommendations that were made; namely palliative care and
mental capacity for people that are homeless.

The Board published the ‘Steve’ SAR in November 2024 which can be found
here.

Key Learning and Themes

The JL review made four recommendations including strengthening multi
agency coordinations especially around complex safeguarding cases,
reviewing policies such as the escalation policy as well as the hospital
discharge policy and improving partnership engagement in order to enhance
communication, challenge, and the ability to respond to risk holistically.

The Steve SAR made ten recommendations, including improving multi-agency
coordination, strengthening safeguarding and escalation pathways, and
ensuring timely access to advocacy for people experiencing homelessness.

It also called for enhanced workforce training in areas such as palliative care,
self-neglect, and mental capacity, as well as better integration between health,
housing, and social care services.
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..Eight weeks after
discharge, a joint
review by adult social

care and mental
health services found
Anna’s mental health
had stabilised...

CASE STUDY 4:

City of London Corporation Adult Social Care

Anna, a woman in her 40s from Eastern Europe, had been rough sleeping across the
City of London and surrounding boroughs. A safeguarding concern was raised after
she was seen walking into traffic and threatening members of the public. She spoke
little English, was not registered with a GP, and was subsequently detained under

the Mental Health Act due to significant concerns about her mental state. Following
assessment, the City of London assumed Section 117 aftercare responsibility. Anna
was assessed as needing supported accommodation upon discharge. A City social
worker led on capacity assessment, and a best interests meeting was held with

an interpreter, advocate, health professionals, and the social worker to ensure her
voice remained central to the process. Anna was discharged into a supported living
placement with one-to-one staffing. She was registered with a GP and connected with
the local neighbourhood mental health team. She also received immigration support
through Praxis. The adult social care team used discretionary funding to provide

her with clothing and secure identification, including a passport. Eight weeks after
discharge, a joint review by adult social care and mental health services found Anna’s
mental health had stabilised, and her physical health had improved. Her support team
introduced her to local communities who spoke her language and shared her interests,
and supported her to access familiar films and media. Anna reported feeling settled and
expressed interest in future employment or returning to her home country. Her support
hours were reduced as she became more independent. The case demonstrated
strong partnership working, legal literacy, and a strengths-based approach, leading to
meaningful and sustained outcomes for Anna.
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CASE STUDY 5:

Turning Point

Kyle is a 65 year old male with a long history of severe alcohol dependence which
resulted in significant cognitive and memory impairments. Kyle was previously residing
in a hostel which became unsuitable for his needs as he suffered from frequent seizures
and falls putting him at serious risk of injury and potential fatality. The confined space
and lack of accessible support further exacerbated these risks. During this period,

Kyle experienced multiple hospital admissions due to his deteriorating physical health.
Following a referral to Adult Social Care, a care package was implemented. However,
despite this support, Kyle continued to suffer from recurrent seizures, resulting in
ongoing hospitalisations. Due to these risks, he was relocated to alternative temporary
accommodation where a twice-daily care package remained in place. It became

evident that Kyle required more stable, supported housing. However,barriers securing
appropriate accommodation included historic rent arrears. During this time, Kyle was
also subject to financial exploitation by another resident. In response, Turning Point

and Social services collaborated to safeguard him with practical support and education
around financial safety. A multi-agency approach was taken with services including adult
social services, housing, GP, Groundswell worker, and recovery worker from Tuning
Point and this was instrumental in resolving his rent arrears and facilitating his transition
into supported housing. Kyle has now successfully moved into a safer placement and

is able to engage positively with services to address his ongoing needs. Kyle has been
able to maintain independence and has been able to reduce his alcohol use.
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CASE STUDY 6:
City of London Police

Sara arrived in the UK on a spousal visa with no English, no recourse to public funds,
and was completely financially reliant on her husband and in-laws, who subjected

her to escalating honour-based violence and coercive control under the guise of
protecting family “honour.” Her case was escalated to the City of London Multi-Agency
Risk Assessment Conference a multi-agency panel convened to safeguard those at
highest risk and she was supported by an Independent Domestic Violence Adviser.
Together they devised an urgent safety plan while simultaneously securing safe,
confidential housing, applying for the Migrant Victims of Domestic Abuse Concession
(MVDAC), and obtaining a non-molestation order against the perpetrators. Through
this coordinated effort which included police, housing services and guidance from

the Independent Domestic Violence Advisor, Sara moved into safety, gained legal
protections, accessed vital financial support, and began learning English and managing
her own finances, reclaiming autonomy in a life that had been controlled by others.

J

...Sara moved into safety, gained legal protections, accessed vital financial
support, and began learning English and managing her own finances,
reclaiming autonomy in a life that had been controlled by others...
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Safeguarding data for 2024/25

The safeguarding data for 2024/25 is presented separately for the City of London
Corporation, London Borough of Hackney and the East London NHS Foundation Trust.

49 safeguarding concerns were raised.

30 of those concerns led to a Section 42 Enquiry.

21 S42 enquiries concluded in 2024-25 compared to 19 the
previous year. 62% of adults were asked about their desired
outcomes, and they were expressed. From that total, 69% had
their outcomes fully or partially met.

Concerns and Enquiries Q
d ~

The trend over the last five years shows, concerns have decrease
from 57 in 2020/21 to 49 in 2023/24 and have stayed the same in
2024/25. The conversion rate (the proportion of concerns that
turned into enquiries) was 63% in 2023/45 before experiencing a
slight decrease to 61% in 2024/25.

For the concerns and enquiries rates per 100,000 population, we use data
from the NHS Safeguarding Adults Collection (SAC), which incorporates mid-year
population estimates from the Office for National Statistics (ONS). This approach
allows us to compare our rates with those of other local authorities and with the
national average.

The rate of safeguarding concerns per 100,000 has generally increased in
line with the national average since 2016/17. However, it has recently fallen,
decreasing from 626 in 2022/23 to 478 in 2024/25. Similarly, the rate of
safeguarding enquiries per 100 (including enquiries commenced during the
reporting period) has declined from 283 in 2023/24 to 195 in 2024/25.

Ethnicity

The adult population structure of the city of London is

mostly from the white ethnic background. The data shows the
consistency that adults are at risk to be mostly from the

- white background. Out of 44 individuals that had a concern

. ) in the year, 30 were from a white ethnic background..

(d
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Gender

The male population in the City of London makes up 55%
in the 18+ group in the 2021 Census. The data
shows the male clients had slightly more safeguarding
concerns this year than female clients which is similar
to previous years.

A The data shows of the 44 individuals who had
G E 2 concern during the year 2024-25, 15 were in the 18-64 age
grouping. The remaining 29 individuals were in

the 65+ grouping.
N
: —
Type of Risk RISKS
Upon concluding 21 S42 Enquiries, a total of 28 distinct —_—
risks were identified. The most prevalent risk noted this year in o=

safeguarding enquiries was Neglect and Acts of Omission, ——N
accounting for 32% of all cases. This was closely followed by ,\
Self-Neglect, which constituted 29% of the risks. Financial or

Material Abuse represented 18% of the total risks identified.

In terms of the concerns raised during the 2024-25 period, Self-Neglect again topped
the list, representing 33% of all cases. This was followed by Neglect and acts of
omission at 27%, Financial or Material abuse at 14%, and Physical at 14%.

Source of Referral and Risk

In line with the national and London average, the data shows 79% of client’s risk
comes from someone known to the individual. This is an increase from the previous
year 2023-24 of 64%. A significant decrease in service providers at 14%
compared to 32% the previous year.

Location of Risk

The majority of safeguarding enquiries related to alleged abuse that happened
within the person’s own home. Four happened in hospital-acute, one enquiry
happened in the community, one in the hospital-community and four in other
locations. The continued increase in cases in people’s own home is consistent
with national data which identifies that abuse typically happens within someone’s

own home.
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Making Safeguarding Personal

There were 21 concluded S42 enquiries in 2024-25 nineteen the previous year.
62% of adults were asked about their desired outcomes and they were expressed.
Of which 69% had their outcomes fully or partially met. The local management
system recording has been improved to capture the outcomes better than in
previous years and there has been some discussions at Safeguarding Adults Board
Quality Assurance group around whether further improvements could be made to the
form data fields to capture a more in-depth understanding of the MSP data.

Deprivation of Liberty Safeguards

2022/23

2023/24

2024/25

Number of DoLS referrals
received

30

30

30

Number of DoLS
authorised

DoLS Not Granted

Applications withdrawn
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... The male population in the City of London makes up 55%
in the 18+ group in the 2021 Census. The data shows the
male clients had slightly more safeguarding concerns this
year than female clients which is similar to previous years.




Data has been collated using LBH Dashboard in respect of
Concerns received by LBH and allocated to LBH (i.e. not those
allocated to ELFT or those not progressing to
a SAM Decision).

Concerns and Enquiries Q

1780 safeguarding concerns were raised.Q

The number of accepted section 42 enquiries (538) is
generally in line with the previous two years (a little
lower, and S42 Enquiries concluded in 2024-25 period is
also lower).

Ethnicity

The proportion of concerns broken down by ethnicity for 2024/25
remains very similar to previous years. The most concerns
continue to relate to adults from a White or Black African,
Caribbean, or British background, and generally consistent
with the demographic profile of the borough. The proportion
without a declaration remains similar to last year at 8.3%.

Gender

The proportion of concerns split by gender remains very
similar to previous years, with females still the majority,
amounting to 51.7% of concerns. This is consistent with
the 2021 census for Hackney, which shows the borough has
more females compared to males, and therefore expected to
have a higher proportion of concerns.

AGE The highest number of concerns being raised in respect of age has
remained the same as previous year; those between the ages

of 26-64. This contrasts with the national picture of safeguarding,
which highlights that abuse is typically experienced by older adults.

The younger demographic within Hackney could be an explanation for this.
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Type of risk _—

The most common form of abuse reported continues to be self- —
neglect, which makes up 28.2% of all concerns reported. SKS =)
Financial or Material Abuse and Neglect and Acts of Omission R‘I

=
make up second and third most common types of abuse (a

reversal in 2nd and 3rd place since last year). (NG

—
Source of Referral and Risk ‘—

The data shows that the source of risk is most likely to be someone known to the
individual, which makes 80.4% of concerns referred to adult safeguarding.There
has been an increase in the service provider being identified as the source of risk,
from 8.8% in 2023/24 to 12.5% in 2024/25.

The number of safeguarding concerns from Hospitals remains the most
common source of referrals, amounting to 23.6%. There continues to be a
consistent number of concerns raised by friends and family, which is encouraging for
the Board and evidence of the engagement work done with many community groups
over the past couple of years.

Location of Risk

The data continues to show that most abuse occurs within the home, which is
consistent with previous years and likely to correlate to self-neglect being the most
common type of abuse.

Making Safeguarding Personal

In 92.2% of concluded section 42 enquiries, adults were asked what their
desired outcome was. This is slightly higher than the previous year's figure of
89%. Of those that were asked and expressed their desired outcomes, 94.1%
had their desires partially or fully achieved (up from 92% last year). This
information is helpful to help ensure that safeguarding is person-centred and the
process focuses on the wishes and needs of the individual.

Deprivation of Liberty Safeguards

2022/23 2023/24 2024/25

Number of DoLS referrals
received

Number of DoLS
authorised

917 843 971

568 542 587

DoLS Not Granted 56 80 64

Applications withdrawn
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Concerns and Enquiries

515 safeguarding concerns were raised. This is an increase
of 36% compared to 2023/24 (when 377 Q
concerns were raised).

143 of those concerns led to a Section 42 Enquiry Q

The proportion of concerns that were accepted as s42
enquiries was 28%, which is broadly in line with

2023/24 (30%).

Ethnicity

The majority of safeguarding cases relate to adults from a Black background
(37%), with 32% relating to adults from a White
background, 15% from a Mixed background, and 9%
from an Asian background. While this does not mirror the
@) borough population profile, it is broadly representative of

our Adult Social Care service user population, which is likely
. to be a more appropriate comparator of vulnerable
* adults.

(a

Gender

A significantly higher proportion of safeguarding cases
relate to males (58%) than the borough population
(48%), though again, this mirrors the over-representation
of males within the mental health service user population, so is indicative of the wider
inequalities around mental health rather than relating to safeguarding specifically.

P\G@ The largest proportion of safeguarding cases relates to adults
aged 18-64 (89%), with 8% coming from 65-74 year olds,

and the remaining 3% from over 75sS.
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Type of Risk

The top three types of abuse reported for the year 2024/2025 were:
o Self-neglect (30%)
* Financial or Material Abuse (19%)
o Physical abuse at (11%)

Self-neglect has seen a significant increase in both the proportion and number
of concerns since last year; with 155 concerns (30%) reported in 2024/25,
compared to 68 concerns (18%) in 2023/24.

V< . )

‘ ‘ Shutdown
BAD Self
HYGIENE ISOLATION NOT EATING
,\ T /, PROPERLY
Self Neglect
Neglecting \
to wash
FINANCIAL

Self HARMING

Over
Spending

Forgetting
to take medications

As a result of this, we have carried out self-neglect specific audits and subsequently
developed bespoke self-neglect training to all services to bolster knowledge,
competence and practice.

Source of Referral and Risk

Similar to previous years and consistent with national trends, the source of risk is

most likely to be someone known to the individual, which makes up 85% of
safeguarding concerns.
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Location of Risk

The data continues to show that most abuse occurs within the home (51%),
which is consistent with high levels of self-neglect and abuse from known
individuals. Mental Health hospitals are the second most common location at
32% of concerns, illustrating the really positive work that has been carried out with
the psychiatric wards in responding to concerns and reviewing within a safeguarding
framework. The Matrons regularly attend SAM forums and involve the Named
Professional for Safeguarding in delivering robust safeguarding processes. Of the
remaining concerns, 10% occur in the wider community, 2% in a community
service, 2% in residential care homes, 1% in acute hospitals and 3% in
other locations.

Making Safeguarding Personal

In 59% of completed enquiries, adults were asked about their desired outcomes.
In a further 24% of cases, it was not recorded whether this was asked, and 17%
it was not asked. Of those asked, 73% stated that their outcomes had been
fully or partially achieved, while 15% stated they were not achieved, and 12%
the response was not recorded. MSP remains a priority in MH and ELF has been
working with clinicians to address the process issue of not always documenting
views of outcomes. The ASC Service Review in ELFT has MSP and safeguarding
as a priority and we are confident that the new reporting process will allow the
service user perspective to be clearly heard.
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...The ASC Service Review in ELFT has MSP and safeguarding
as a priority and we are confident that the new reporting process

will allow the service user perspective to be clearly heard.
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CHSAB Board Partners Safeguarding
Achievements

This section outlines the Board Partners main achievements in relation to adult
safeguarding for 2024/25:

London Borough of Hackney Adult Social Care

e Adult safeguarding first and foremost is about the outcomes that can be

achieved for the adult at risk, focused on their recovery and resilience. In
Hackney, we are proud of the continuing focus on ‘making safeguarding
personal’, meaning adults are supported to express what they would like
to happen in response to concerns of abuse. At the end of a safeguarding
enquiry, we ask the adult to what extent those outcomes were achieved
and 94.1% of residents report we helped them fully or partially achieve
what matters to them.

We have seen a culture fostered that promotes organisational learning,
where we have capacity to reflect, adapt and improve. During the last
year, we continued to focus on ensuring all actions that arose from
safeguarding adult reviews, audit or individual cases were evidenced as
being embedded into how we work. For example, following one review we
have strengthened the knowledge and understanding of the intersection of
homelessness and adults who may have need for care and support under
the Care Act.

Our commitment to a human rights approach and ensuring people are
enabled to live with as much choice as possible and least restriction,
means we place great importance on the Deprivation of Liberty
Safeguards. In Hackney we are really proud that there is no ‘backlog’

of applications, which is an issue elsewhere nationally, and that we are
able to utilise the safeguards within these legal rules to have additional
assurance that people, who lack mental capacity, are not being deprived
of their liberty in care homes or hospitals.

City of London Corporation Adult Social Care

e We have continued to strengthen our Early Intervention and Prevention

30

work, aligning this with the second principle of safeguarding; preventing
harm before it occurs. This has involved a focused review of both in-house
and commissioned services to understand how effectively they identify
and respond to emerging risks. By using data analysis and service user
feedback, we have been able to assess the real-world impact of these
interventions, identify gaps, and target improvements.

Following an independent safeguarding audit in October 2023, the Adult
Social Care workforce engaged in a comprehensive cycle of learning and
reflection to strengthen practice. This included targeted development in
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key areas such as decision-making at the point of safeguarding concerns,
application of the Mental Capacity Act (MCA) within safeguarding
contexts, and Making Safeguarding Personal (MSP). The process not only
helped to address areas of improvement identified by the audit but also
reinforced a culture of continuous learning and professional accountability
across teams.

North East London Integrated Care Board

e We have embedded safeguarding across many areas of our organisation,
ensuring it is a key focus in groups such as the Homeless Health Steering
Group and the Refugee Health Steering Group. This helps us address the
complex needs of vulnerable populations more effectively.

e We are proud to lead the national work on the NHS England Case Review
Tracker, which brings together important data from Safeguarding Adult
Reviews, Domestic Homicide Reviews, and Children’s Safeguarding
Reviews. This helps improve learning and safety across the health system.

e Our Learning Disability Mortality Review Programme is making strong
progress. We have developed clear learning pathways that support staff
in understanding both effective practices and where improvements are
needed, ensuring lessons from these reviews are put into action.

e Inresponse to growing demand, we have expanded domestic violence
training and case management support for staff working in primary care
and community health settings. This strengthens their ability to identify and
respond to domestic abuse, improving outcomes for those affected.

Homerton University Hospital NHS Foundation Trust

e We devised a complex patient panel following a high number of
absconsions, complex safeguarding incidents and the need to have a
Multi Disciplinary Team forum to support staff with pts that have complex
behavioural & social needs. The Head of Safeguarding Adults co-chairs
with the Head of PT therapies and meets weekly face to face for one
hour. Themes so far have included — Challenging behaviour on the wards,
concerns around mental capacity and complex discharge planning.

e We commissioned Prevent training with the Prevent Lead in the London
Borough of Hackney. These sessions are now face to face sessions
and take place bi monthly. We have also launched a digital version of
the training.

e We have made significant improvements to the Mental Capacity Act
form on EPR. The updated form is now more user-friendly and offers a
better direction to clinicians who struggle with this part of their work duties.
This will likely lead to assessments being of better quality and withstand
scrutiny when challenged - if recorded allows to withstand more legal
scrutiny.
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East London Foundation Trust

e We have continued to build on a strong and sustainable safeguarding
leadership framework. This includes active collaboration through the
Directorate Management Adults and Children’s Safeguarding Sub-
Group, the SAM Forum, our weekly Complex Case Panel, and dedicated
safeguarding drop-in sessions within community teams. These platforms
ensure robust oversight and timely response to safeguarding concerns
across the Trust.

o We provide regular, bespoke safeguarding training across ELFT, with
consistently high levels of staff compliance. Our Corporate Safeguarding
Team actively reviews safeguarding data to tailor training to current needs;
for example, delivering Self-Neglect training in response to identified risks.
Domestic abuse training modules are now readily accessible through the
ELFT Learning Academy, and DIAS (Domestic Abuse Intervention Service)
drop-in sessions are available to staff within our community teams, offering
practical support and advice.

e Our Community Mental Health Services are undergoing a significant
transformation through the Adult Social Care (ASC) Review and ELFT’s
wider Service Redesign. As part of this work, safeguarding processes
are being strengthened to ensure every safeguarding concern receives
oversight from a Social Care SAM within the London Borough of Hackney
(LBH). This will enhance support to both community-based mental health
services and inpatient psychiatric care, ensuring safeguarding remains at
the heart of service delivery.

Barts Health NHS Trust

e We have significantly improved the number of DOLS referrals via a
significant training and improvement program across the Trust. The
quality of these referrals has also improved (checked as part of our audit
program) with recording clearer, quality of capacity assessments has
improved etc.

e We have reviewed and rolled out a new Level Adult 3 face to face training,
revised in line with new intercollegiate guidance and NHS E Core Skills
training framework. This has meant staff receiving this training (which
includes MCA/DOLs training) has gone up from a few hundred to around
7000 across the Trust. We are on track to reach the compliance rate (85%)
within three years.

e We have introduced a Trust wide safeguarding audit program, which
includes domestic abuse processes, self-neglect, MCA ec.

Metropolitan Police Service

e We worked closely with experts inside and outside the Met to develop a
clear framework for Vulnerability and Public Protection Notices (VPTN),
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aligning our definitions with the Care Act. We also updated our Standard
Operating Procedures and improved the SharePoint site so officers can
easily access the information they need.

e We provided training to around 4,400 frontline officers and MASH teams
on completing VPTNs, common issues, and key adult safeguarding topics
like consent and identifying adults at risk. We developed the training with
input from our partner organisations to reflect real issues on the ground.

e Together with partners and MASH teams, we created a new decision-
making guide to help officers better understand safeguarding legislation
when making referrals. This has improved referral quality, reducing
inappropriate referrals to Adult Social Care by 15%, allowing them to focus
on those most at risk. Feedback from partners has been very positive.

City of London Police

e We have launched and implemented a new Victim Strategy in February
2025, which aims to put the wellbeing of victims at the heart of policing. It
has helped improve communications with victims, embedded procedural
justice, and ensured real-time feedback was acted upon.

e We have also delivered Operation Reframe, in partnership with the City
Corporation, Hackney Council, Good Night Out, and local licensed
venues with an aim to bring targeted focus to women's safety in the night-
time economy. Through training, posters, social media campaigns, and
the “Ask for Angela” scheme in bars, the initiative has helped address
harassment and sexual violence in late-night venues.

e We have also developed Operation Servator, which aims to disrupt
terrorism and serious crime within the City of London. We work closely with
businesses and community partners to ensure everyone understands how
they can help by reporting anything unusual.

Turning Point

e We have seen an increase in referrals to safeguarding adults,
demonstrating that our staff are vigilant in identifying concerns and taking
prompt action to protect vulnerable individuals. This reflects our ongoing
commitment to raising awareness and ensuring that safeguarding remains
a top priority in our service.

e Compliance with our mandatory safeguarding adult awareness training
remains high, ensuring all staff have the knowledge and skills needed to
recognise and respond effectively to safeguarding issues. This strong
training culture helps us maintain high standards of care and protection for
the people we support.

e QOver the past year, we have actively participated in a wide range of
professional and external safeguarding meetings. This engagement
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strengthens our collaboration with partners and enhances our ability to
share information, learn best practices, and improve outcomes for adults
at risk within our service.

London Borough of Hackney Benefits and
Homeless Prevention

e We continue to develop our Shared Planning approach for applicants

with more than two support needs, ensuring we collectively safeguard
our residents. We work closely with partners like the Greenhouse service
and Homerton Mental Health discharge team, meeting weekly to discuss
homeless patients on mental health wards and share vital care and risk
information for safe housing decisions.

Our team includes two embedded social workers; one generalist and

one mental health specialist who support frontline staff in assisting
residents facing multiple disadvantages. They run weekly drop-in sessions
and quarterly learning sessions covering key topics such as mental

health crisis pathways, Care Act Assessments, and Mental Capacity
Assessments. In 2024, we welcomed our second student social worker
and began mentoring to expand in-reach support for single homeless and
rough sleepers

We assist many residents who fall into the “Edge of Care” group,
presenting complex needs that don’t meet statutory thresholds for Adult
Social Care or Mental Health services. To better support these residents,
we’ve delivered trauma-informed and reflective practice training to all
frontline officers, alongside mandatory training on improving access for
clients experiencing multiple disadvantages and co-occurring conditions.

Age UK

e We launched 'centring safeguarding' programme across the organisation

which included a review and launch of our safeguarding policy, radically
streamlining our safeguarding process to remove barriers to staff in raising
their concerns, reducing risk through delegation of responsibility across a
wider group of colleagues and new bespoke training programme of deep
dives into trending themes e.g. Self neglect and capacity and consent.

London Borough of Hackney Domestic Abuse
Intervention Service

e We launched the Hackney trauma-informed multi-agency guidance:

34

responding to child victims of domestic abuse, the UK’s first local
guidance focused on trauma caused by domestic abuse.The guidance
helps professionals working with parents or carers to understand and
respond to trauma caused by domestic abuse.
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e We achieved Respect accreditation of both our Domestic Abuse
Prevention Programme and the Intensive Case Management approach
used with those harming family members through intergenerational
domestic abuse. Hackney is the only Local Authority service to have
achieved dual accreditation for these two areas of work.

o We took over the commissioning and overseeing of refuge provision in
Hackney, thus enabling greater integration of the refuges within the wider
VAWG partnership.

e We launched the Hackney Sexual Exploitation Meeting, a monthly multi
agency meeting which takes a proactive approach to safeguarding those
at risk and disrupting those causing harm.
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CASE STUDY 7:

Metropolitan Police

A joint community problem-solving initiative was launched to tackle serious anti-
social behaviour linked to several high-risk properties. These homes had become
centres for drug-related activity, causing distress to local residents and businesses.
Vulnerable tenants were being exploited by drug users who used the addresses for
criminal purposes. Neighbourhood police officers carried out targeted patrols, welfare
checks, and gathered evidence, leading to the issuance of Anti-Social Behaviour
Warnings and Community Protection Notices. Their work focused on disrupting offending
and protecting vulnerable individuals. Working closely with the housing association and
support partners, a joint action plan was developed. Regular meetings allowed agencies
to share information, assess risks, and coordinate interventions. Vulnerable tenants were
offered additional support, while housing providers took enforcement actions, including
Notices Seeking Possession and injunctions against perpetrators. As a result, anti-social
behaviour significantly decreased. Exploitative individuals were removed or legally
barred from returning, and properties were secured to prevent further misuse. Vulnerable
residents received safeguarding support, helping them regain safety and stability. This
case highlights the power of partnership working; combining enforcement and support to
address complex issues and achieve lasting positive outcomes for both individuals and
the wider community.

"--"“""‘ -"b.."_
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... This case highlights the complex
balance of risk, capacity, and autonomy.
It demonstrates the importance of

multi-agency collaboration, executive
capacily assessments, and creative
problem solving to support individuals
in high-risk situations.

CASE STUDY 8:

Homerton University Hospital

David, a 73-year-old man with multiple long-term conditions, lived at home with his
17-year-old son. Though separated from his wife, he maintained occasional contact
with her and received remote support from his adult daughter, who helped with online
grocery orders. David was under the care of district nurses and the foot health team for
leg ulcers and a sacral pressure ulcer, and received a four times daily care package.
Concerns grew around David’s non-engagement with his care plan. He often sat for
long hours with his legs down, worsening his swelling and wounds, and regularly slept
in a recliner while lying on his pressure ulcer. Despite appropriate equipment being in
place, he continued to make decisions that placed him at risk. A bedbug infestation
triggered a safeguarding referral. The community safeguarding practitioner coordinated
emergency fumigation and arranged temporary respite accommodation. However,
David soon returned home, stating he disliked the respite setting. Care was arranged
for his son during this period. After his return, professionals raised further concerns
about David’s hygiene, nutrition, and non-concordance with treatment. Although

he had previously been assessed to have capacity, his ongoing choices suggested
impaired decision-making. A joint visit was arranged with the GP and tissue viability
nurse, and a mental capacity assessment found David lacked executive capacity; he
could understand information, but struggled to act in ways that kept him safe. The
safeguarding team led a series of personalised interventions. These included delivery
of a second air mattress to encourage bed use, repositioning the TV to allow him to

lie flat and still watch it, and setting alarms on his phone to prompt pressure relief and
leg elevation. Carers were advised to escalate concerns about unmet needs directly

to district nurses or family. Despite ongoing support, David’s condition worsened.

The safeguarding practitioner had repeated discussions with him about respite care.
Although initially resistant, he agreed to a trial placement outside the borough, secured
through collaborative work with the local authority. The new setting better matched

his preferences. David responded well and, after six weeks, chose to remain there
permanently. This case highlights the complex balance of risk, capacity, and autonomy.
It demonstrates the importance of multi-agency collaboration, executive capacity
assessments, and creative problem solving to support individuals in high-risk situations.
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Accessibility statement

If you require this document in a different
format, please email

CHSAB®@hackney.gov.uk

We will consider your request and get
back to you in the next five working days.
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City & Hackney Safeguarding Adults Board
1 Hillman Street

Hackney

London

E8 1DY

Email: CHSAB®@hackney.gov.uk
Tel: 020 8356 6498

+

+ Cityand Hackney
4= Safeguarding Adults Board
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LONDON
The poster below has been promoted on Family Information Service social media
and emailed or directly delivered to:

Appendix 1 - Poster and timetable

The Aldgate School

Artizan library and Middlesex Street estate office
Barbican library

Shoe Lane library

Golden Lane community centre
Smithfield Nursery

Hatching Dragons nursery

City Child Nursery

Barbican Playgroup

Newpark Childcare Centre
Barbican Estate office

City of .

London
Family
Information

Service

Children’s Centre Services
have now moved o
Artizan Library
other venues.

For more information.

Scan the QR code to access the
timetable and visit:
https://www.fis.cityoflondon.gov.uk
/best-start-family-hub/start-for-life
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This timetable is available on the Best Start Family Hub website and at sites across

the City of London.
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C&FA

CAF

CAFCASS

CAMHS

CHSCP

Cic

CiCcC

CIN

CL

CLA

CPP

CPS$

csC

CSE

CYP

CYPP

DSL

DV

EDT

EET

EH

FE

Child and Family Assessment —single assessment undertaken by
Children Social Care

Common Assessment Framework (part of Early Help)
Children and Family Court Advisory and Support Service
Child and Adolescent Mental Health Service

City and Hackney Children’s Safeguarding Partnership
Child/ren in Care

Children in Care Council

Child In Need

Care Leaver

Children Looked After

Child Protection Plan

Crown Prosecution Service

Children’s Social Care

Child Sexual Exploitation

Child and/or Young Person (up to 18th birthday)
Children and Young People’s Plan

Designated Safeguarding Lead

Domestic Violence

Emergency Duty Team (out of hours duty provided by Hackney)
Education, Employment and Training

Early Help

Further Education
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HMO

ICPC

IFA

IHA

IRO

LA Services

LAC

LADO

LASC

MACP

MARAC

MARF

MASH

NEET

NFA

Qsw

RCPC

RHI

S47

SCR

SEND

TAC

House of Multiple Occupancy

Initial Child Protection Conference
Independent Fostering Agency

Initial Health Assessment

Independent Reviewing Officer

Local Authority Services

Looked after child / ren

Local Authority Designated Officer
London Asylum Seekers Consortium
Multi-Agency Child Protection
Multi-Agency Risk Assessment Conference
Multi Agency Referral Form

Multi-Agency Safeguarding Hub

Not in Education, Employment or Training
No Further Action

Qualified Social Worker

Review Child Protection Conference
Return Home Interview

Section 47 Enquiry, part of Child Protection investigation (the
outcome may that the subject is escalated to an ICPC)

Serious Case Review
Special Educational Needs and Disability

Team Around the Child meeting (Early Help measure)
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TAF Team Around the Family (Early Help measure)

UASC Unaccompanied Asylum-Seeking Child (up to 18 birthday)
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THE CITY & HACKNEY SAFEGUARDING CHILDREN PARTNERSHIP
ANNUAL REPORT 2024/25

constantly looking outwards to identify relevant
learning opportunities that may help assist in its role
of coordinating and ensuring the effectiveness of

the safeguarding systems across the City of London
and Hackney. Where relevant, national reviews and
inspection reports are considered by the CHSCP.

Links to NSPCC thematic briefings and wider learning
from other local areas continued to be disseminated to
fiInt

The CHSCP is a learning organisation and is

External Learning

-line staff via CHSCP training and TUSK briefings.

age 340
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PROGRESS 2024/25 LEARNING & IMPROVEMENT TRAINING & DEVELOPMENT PRIORITIES & PLEDGE WHAT YOU NEED TO KNOW

THE CHSCP
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